PRESENTATION -1

2006-2010 Strategic Plan

Staff will present an update on the 2006-2010 strategic planning process, to include
information on deliverables and associated timeline.

ENCLOSED DOCUMENTS:
|Attachment 1: 2006-2010 Strategic Plan dated January 11, 2006 |

STAFF:

Michael A. Kane, Director

Timothy K. White, Chief Operating Officer

Elisa Lueck, Manager of Strategic Initiatives and Policy Development




9002Z ‘L1 AMenuep



e In preparation for the transition from the
2002-2006 Strategic Plan, staff engaged with
the Board in discussions for the upcoming
plan

e A series of workshops was held earlier this
year to build the foundation for the 2006-
010 Strategic Plan |



e As aresult of those discussions, the following

The Strategic Issues

themes emerged:
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Stewardship

Sustainability

Diversity

Workforce Readiness

Customer Retention

Branding

Social Entrepreneurship

Alternative Funding and Partnerships
Long-Term Stability of the Revenue Fund



e Staff has taken Board feedback on the strategic
iIssues and begun the process of creating the
2006-2010 Strategic Plan



Update on Planning Process

e Using an approach to strategic management
developed in the early 1990s by Drs. Robert
Kaplan (Harvard Business School) and David
Norton, staff is in the process of creating a
Strategy Map, Balanced Scorecard, and
narrative planning document as part of the
2006-2010 strategic planning process.



What is a Strategy Map?

e Tool that describes strategy through explicit
cause-and-effect relationships.

e Relationships are described in terms of four
different perspectives (learning and growth,
financial, process, and customer).




e Provides a succinct visual depiction of how
an organization aligns its resources to
achieve a common goal.

e Links the various strategic objectives that
work together to accomplish the
organization’s mission.

e Helps to unify components of the Strategic
Plan, so each objective is not seen merely as
a discrete goal to accomplish.




The Four Perspectives

Customer

To achieve our vision, how must we look to our
customers?

Financial If we succeed, how will we look to our taxpayers? What
are the financial objectives with respect to satisfying our
customers? What are our limitations and opportunities?

Process To satisfy our customers and financial objectives, which
business processes must we excel at?
Learning To achieve our vision, how must our organization learn
and and improve? What must we do to develop our internal
Growth resources in order to excel at our processes? How can

we empower our staff to accomplish our objectives?




What is a Balanced Scorecard?

e A management tool that provides executives
a comprehensive measure of how the
organization is progressing towards
achieving its strategic goals




e Is a collection of measures that reflect ONE strategy
versus multiple independent objectives

e Balances financial and non-financial measures
e Balances short and long-term measures

e Balances performance drivers (lead indicators) with
outcome measures (lag indicators)



Share draft Strategy Map with Board in Workshop
following Board meeting: 1/25/06

Share draft Scorecard with Board: 3/22/06

Share draft 2006-2010 narrative plan with Board:
5/24/06

Share draft plan document with traditional and
non-traditional stakeholders after draft plan is
reviewed by the Board (June 2006)

Final Plan adopted: 7/26/06
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ADMINISTRATIVE -1

Approval — Resolution Honoring Thaddeus (Ted) D. Zavora upon His Retirement (with

Presentation)

ISSUE:

Approval of a resolution to honor the service and accomplishments of Mr. Thaddeus (Ted) D.
Zavora upon his retirement from the Park Authority.

RECOMMENDATION:

The Park Authority Director recommends approval of the resolution for Mr. Thaddeus (Ted) D.
Zavora upon his departure from the Park Authority.

TIMING:
Board action is requested on January 11, 2006.

BACKGROUND:

Mr. Zavora has served as a dedicated Fairfax County Park Authority employee for the past 26
years. During his tenure, he was directly involved with drafting, preparing, and packaging five
successful park bond referenda, and preparing more than 20 annual Capital Improvement
Plans, resulting in the addition of more than 100 park sites and 10,000 acres of land to our
national award-winning county park system.

Ted is considered to be at the forefront of his profession, and has been consistently
recognized by leadership, county residents, and colleagues for his many accomplishments.
Throughout his career, he has also consistently demonstrated a cooperative, supportive,
patient attitude, which has endeared him to so many.

He will be missed by those who worked closely with him and saw his professional best in
action on a daily basis and greatly respect his contributions to this agency.

FISCAL IMPACT:
None




ENCLOSED DOCUMENTS:

Attachment 1: Resolution

STAFF:

Michael A. Kane, Director

Timothy K. White, Chief Operating Officer

Lynn Tadlock, Director, Planning and Development Division
Judith A. Pedersen, Public Information Officer



RESOLUTION

WHEREAS, Thaddeus Zavora, known to his colleaguesas“ Ted” , and to all Project Managers and Board
Members as“ the Moneyman” will be retiring from public service after 26 years with the Fairfax County Park
Authority; and

WHEREAS, Ted first came to the Park Authority in 1979 as a young professional Planner and retires as one of
the most important and influential Plannersto have served the citizens of Fairfax County over the last quarter
century; and

WHEREAS, Ted is cooperative, supportive, always humble, incredibly helpful, respected and loved by staff and
citizens alike for his unassuming attitude, his patience, and hiswillingnessto listen; and

WHEREAS, During histenure, Ted was directly involved with the drafting, preparation and packaging of 5
(five) successful park bond referenda, and preparation of more than 20 annual Capital |mprovement Plans
providing credibility and consistency to the funding of park acquisition and improvements throughout the county
and resulting in the addition of more than 100 park sites and more than 10,000 acres of land to our national
award-winning county park system; and

WHEREAS, Ted was repeatedly recognized by no fewer than 4 (four) Park Authority Directors for his
outstanding work, by myriad county residents for his civic attitude, and by his colleagues and the Park Authority
Board with numerous awards that include: commendation from the County Executive for his park bond work;
selection as the Park Authority Employee of the Year; Resolution of the Park Authority Board for his work onthe
first Park Authority Comprehensive Plan; Resolution of the Park Authority Board for his participation in the
devel opment of the First Park Authority Srategic Plan; Resolution of the Park Authority Board for his
contribution to the success of the 1998 Park Bond Referendum; recognition by fellow employees for his
participation on the Trailblazer Team of the Year; peer selection as the Park Authority Supervisor of the Year;
and his selection (twice) for an Outstanding Performance Award; and

WHEREAS, Ted comes as close as we have to an irreplaceable employee who will be dearly missed by his co-
workers, friends and the citizens he served;

NOW, THEREFORE, BE IT RESOLVED by the Fairfax County Park Authority that it expresses
appreciation and thanks to

Thaddeus (Ted) D. Zavora

for dedicated and exemplary contributions to the citizens of Fairfax County.
Adopted by the Fairfax County Park Authority Board on January 11, 2006

Frank S Vajda, Secretary-Treasurer
Harold L. Srickland, Chairman




ADMINISTRATIVE - 2

Approval — Resolution Honoring Dennis Knudson upon His Retirement (with Presentation)

ISSUE:
Approval of a resolution to honor the service and accomplishments of Mr. Dennis Knudson
upon his retirement from the Park Authority.

RECOMMENDATION:
The Park Authority Director recommends approval of the resolution for Mr. Dennis Knudson
upon his departure from the Park Authority.

TIMING:
Board action is requested on January 11, 2006.

BACKGROUND:

Mr. Knudson has served as a dedicated Fairfax County Park Authority employee for the past
32 years. He began work as a seasonal employee in 1973, and became a merit employee
with District Il Maintenance Operatons in 1976. In 1977, he was promoted to Lake Fairfax
Park, where he remained until 1984, and later accepted a promotion to Groundskeeper at
Riverbend Park. Most recently, Dennis has worked at a number of RECenter sites as a
Preventive Maintenance Specialist.

Dennis is a “can do” employee, and no matter what the task at hand, he has always been
willing to go the extra mile for the Park Authority. His dedication and commitment to the
agency during his career is appreciated, and he will be missed.

FISCAL IMPACT:
None

ENCLOSED DOCUMENTS:

Attachment 1: Resolution




RESOLUTION

WHEREAS, Mr. Dennis Knudson began his career with the Park Authority as a seasonal employeein

June, 1973 at Lake Fairfax Park, became a full-time merit employee with the District Two Shop in 1976,
continued to serve the citizens well at Lake Fairfax Park and was promoted in 1985 to Groundskeeper
at Riverbend Park and again in May, 1988 to Preventative Maintenance Specialist at South Run
RECenter; and,

WHEREAS, Mr. Knudson brought talent and experience to all tasks and was a “ can do” employee
always willing to go the extra mile for the Park Authority and while he served at Lake Fairfax Park he
was part of the project team for the dam replacement, train track replacement project and the
installation of the cross country ski trail, as well as participating in the construction of the Area Sx
Maintenance facility; and,

WHEREAS, Mr. Knudson employed his fine-tuned skills at numerous locations including Burke Lake

Park, Lake Accotink Park, Burke Lake Golf Course, Audrey Moore RECenter, Mt. VVernon RECenter,
Lee District RECenter, Riverbend Park, and South Run RECenter he still believed that the best times
were found at Lake Fairfax Park; and,

WHEREAS, Mr. Knudson is going to be missed and was well-liked and respected by his colleagues
who wish himwell in future endeavors,

NOW, THEREFORE, BE IT RESOLVED by the Fairfax County Park Authority Board that it
expresses appreciation and thanks to

Dennis Knudson

for dedicated and outstanding contributions to the Park Authority and the citizens of Fairfax County.

Adopted by the Fairfax County Park Authority Board on January 11, 2006

Frank S. Vajda
Harold L. Srickland

Secretary-Treasurer
Chairman



STAFF:

Michael A. Kane, Director

Timothy K. White, Chief Operating Officer
Judith A. Pedersen, Public Information Officer



ADMINISTRATIVE - 3

Adoption of Minutes — November 9, 2005 and December 14, 2005 Park Authority Board
Meetings

ISSUE:

Approval of the minutes of the November 9, 2005 and December 14, 2005 Park Authority
Board meetings.

RECOMMENDATION:

The Park Authority Director recommends approval of the minutes of the November 9, 2005
and December 14, 2005 Park Authority Board meetings.

TIMING:
Board action is requested on January 11, 2006.

FISCAL IMPACT:
None

ENCLOSED DOCUMENTS:

Attachment 1: Minutes of the November 9, 2005 and December 14, 2005 Park Authority
Board meetings

STAFEF:

Michael A. Kane, Director

Timothy K. White, Chief Operating Officer
Nancy L. Brumit, Administrative Assistant



Fairfax County Park Authority
Board Meeting
November 9, 2005

The Chairman convened the meeting at 7:30 p.m. at Park Authority Headquarters, 12055 Government
Center Parkway, Fairfax, Virginia 22035.

Board Members Saff
Harold L. Strickland, Chairman Michael A. Kane, Director
Joanne E. Maone, Vice Chairman Timothy K. White, Deputy Director
Frank S. Vg da, Secretary-Treasurer Nancy L. Brumit, Adminigtrative Assstant
Edward R. Batten, Sr.
William G. Bouie Charlie Bittenbring
Kevin J. Fay Bob Brennan
Kenneth G. Feng Hisa Lueck
Harry Glasgow Cindy Messinger
Georgette Kohler Miriam Morrison
George E. Loveace Judy Pedersen
Gilbert S. McCutcheon Lynn Tadlock
Winifred S. Shapiro
Ray Alexander
Mett Devor
Kirk Holley
John Lehman
Kay Rutledge
Dan Sutherland
Susan Tavdla
Guedts Ted Zavora
AGENDA CHANGES

Mr. Strickland asked if there were any changes to the Agenda.  Since the honorees had not arrived, P-
1. Presentation of 2005 Certificates of Recognition from the Virginia Recreation and Parks Society
(VRPS) for Area Five Tral Monitors was heard later in the meeting: T her e wer e no objectionsfrom
the Park Authority Board.




DRAFT Minutes -2- November 9, 2005

PRESENTATION
P-1  Presentation of 2005 Certificates of Recognition from the Virginia Recreation and Parks
Society (VRPS) for Area Five Trail Monitors

Thisitem was heard after |-2. FY 2006 First Quarter Budget Review — Fund 001, Generd
Fund.

ADMINISTRATIVEITEMS

ADMIN-1 Approval —Request for Land Dedication for RZ/FDP 2003-PR-002, M etr o West
Thisitem was reviewed by the Planning and Devel opment Committee on
November 2, 2005 and approved for submission to the Park Authority Board.

Ms. Maone MOVED the Park Authority Board approve the following summary
recommendations regarding application RZ/FDP 2003-PR-022, Metro West:
- Dedication of gpproximately 0.75 acres between the proposed community center

and East Blake Lane Park.
Dedication of gpproximately 0.25 acres a the corner of Saintsbury and Vaden
Drives as an addition to East Blake Lane Park.
Development of a Community Center to include a 9,000 square-foot gymnasium for
public use.
Redevelopment of a portion of the Fairfax Connector Trail in East Blake Lane Park
to standards congstent with the requirement of the American Disabilities Act to
connect to the proposed extension of Vaden Drive.
Protection of Hatmark Branch on East Blake Lane Park from impacts of
gormwater runoff.

The MOTION was SECONDED by Mr. Vgdaand APPROVED with al Board
Members being present. There was no discusson on thisitem.

ADMIN-2 Endorsement of Revised Commentsto Federal Highway Administration Regarding
M anassas Battlefield Park Bypass
Thisitem was reviewed by the Planning and Development Committee on
November 2, 2005 and approved for submission to the Park Authority Board.

Mr. VajdaMOVED the Park Authority Board's endorsement of revised commentsto be
sent to the Federd Highway Adminigtration, Fairfax County Board of

DRAFT MINUTES
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Supervisors and the Commonwedth Transportation Board that include the following:

Fairfax County Park Authority has reviewed the revised preferred dignment and is
pleased that the new dignment is respongive to Park Authority comments to reduce
impacts to public parkland. The Park Authority supports the preservation purpose of
this sudy and the revised Alternative D is an improvement asit reduces the impacts to
public parkland. To further assess this alignment, additional information is needed to
determine future impacts to public parkland and should include the following:

| dentification of adverse park impacts and mitigation measures within the revised

dignment

Demondration of traffic aleviation on Bull Run Pogt Office Road, Pleasant Vdley

Road and Braddock Road.

Congderation of CELCP grant redtrictions, 4(f) and 6(f) requirements and how

these barriers will be overcome.

The MOTION was SECONDED by Mr. McCutcheonand APPROVED withdl
Board Members being present. There was no discussion on thisitem.

ADMIN-3 Adoption of Minutes— October 26, 2005 Park Authority Board M eeting

Mr. VadaM OVED the Park Authority Board accept the minutes of the October 26,

2005 Park Authority Board meeting; SECONDED by Mr. Feng and APPROVED with
al Board Members being present. Being absent from the October 26, 2005 Park Authority
Board meeting, Mr. Lovelace ABSTAINED from the vote. There was no discusson on
thisitem.

ACTIONITEMS

A-1  Magtenbrook Volunteer Matching Fund Grant Program Request — CentrevilleDogs—
Quinn Farm Park
This item was reviewed by the Park Operations Committee on November 2, 2005 and approved
for submission to the Park Authority Board.

Mr. Bouie MOVED the Park Authority Board approve a Mastenbrook Volunteer Matching
Fund Grant Program request from the CentrevilleDogs in the amount of $10,000 toward the
condruction of an Off-Leash Dog Area a Quinn Farm Park; SECONDED by

Mr. Glasgow and APPROVED withal Board Members being present. There was no
discusson on thisitem.

DRAFT MINUTES
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A-2

A-3

A-4

Contract Award — Lake Fairfax Park Core Area Phase |l Improvements
Thisitem was reviewed by the Planning and Development Committee on November 2, 2005
and approved for submission to the Park Authority Board.

Mr. Bouie MOVED the Park Authority Board approve the contract award to Studio 3
Architects P.C. of McLean, Virginia, in the amount of $411,335 for preparation of design and
congtruction documents, permitting, and construction administration and specid ingpection
sarvices required to develop Phase || improvementsto the core area at Lake Fairfax Park. In
addition, Mr. Bouie recommends reserving $41,134 or ten (10) percent of the contract award
for contract contingency, and $24,680 or six (6) percent of the contract award for
adminigtrative costs and a total cost of $477,149; SECONDED by

Mr. Glasgow and APPROVED withal Board Members being present. There was no
discusson on thisitem.

Contract Award —Barnyard Run Stream Bank Stabilization in Huntley M eadows Park
This item was reviewed by the Planning and Development Committee on November 2, 2005 and
gpproved for submission to the Park Authority Board.

Mr. Batten MOVED the Park Authority Board approve a contract award to Environmental
Quality Resources, L.L.C. of Gaithersburg, Maryland in the amount of $143,717.29 for
congtruction of stream bank stabilization practices and related stream and wetland
improvements at Huntley Meadows Park. In addition, Mr. Batten recommends reserving
$21,557.71 or fifteen (15) percent of the contract award for contract contingency, $28,743 or
twenty (20) percent of the contract award for DPWES adminigtrative costs, $2,874 or two (2)
percent of the contract award for Fairfax County Park Authority administrative costs, $11,384
for field survey costs, and $2,417 for engineering costs and atotal cost of $210,693;
SECONDED by Mr. Glasgow and APPROVED withal Board Members being present.
There was no discusson on thisitem.

Authorization to hold a Public Hearing on the Proposed General M anagement Plan and
Conceptual Development Plan for Lawyers Road Park

Thisitem was reviewed by the Planning and Development Committee on November 2, 2005 and
gpproved for submission to the Park Authority Board.

Mr. Bouie MOVED the Park Authority Board approve authorization to hold a public hearing to
present the proposed Generd Management Plan and Conceptud Development Plan for Lawyers
Road Park to the public, SECONDED by Mr. Vagdaand APPROVED withal Board
Members being present. There was no discussion on thisitem.

DRAFT MINUTES
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A-5

A-6

Revisionsto Policy 508 — L ength of Service Pass
Thisitem was reviewed by the Administration and Management Committee on
November 2, 2005 and approved for submission to the Park Authority Board.

Mr. Bouie MOVED the Park Authority Board gpprove the revisonsto Policy 508 — Length of
Service Pass, asincluded in the Park Policy Manud; SECONDED by

Mr. Vgdaand APPROVED withal Board Members being present. There was no discusson
on thisitem.

Board Meeting Schedule
Thisitem was reviewed by the Adminigtration and Management Committee on
November 2, 2005 and approved for submission to the Park Authority Board.

Mr. Batten MOVED the Director's recommendation; SECONDED by Mr. McCutcheon.

After board discussion, Mr. VgiddaAM ENDED the MOTION to include "for aprovisond trid
period effective January 2006 through June 2006 including that the triad period be revisited at the
first Park Authority Board meeting in June 2006." Messrs. Batten and McCutcheon
ACCEPTED the proposed AMENDMENT.

Mr. Strickland cdled the question on the AMENDED MOTION that reads. Mr. Batten
MOVED the Park Authority Board approve the revised meeting schedule for the Park Authority
Board and its various committees as reviewed by the Administration and Management Committee
on November 2, 2005 for a provisond tria period effective January 2006 through June 2006.
Thistrid period will be revisited by the Park Authority Board at its first meeting in June 2006;
SECONDED by Mr. McCutcheon and APPROVED withdl Board Members being present
and Mr. Strickland ABSTAINING.

After board discussion, the board approved the proposed revised meeting schedule (January to
June 2006) which proposes committee and board meetings on the second and fourth Wednesday
of each month. Thetiming of the committee meetings would be dependent upon the depth and
breadth of the committee agenda. However, on the second Wednesday of the month, the
Panning and Development Committee would typicaly begin its meetings at 5 p.m., in order to
dlow for sufficient discussion prior to the 7:30 p.m. board meeting. The revised meeting schedule
would take place effective January 2006. The November and December 2006 meetings would
consst of committee meetings on the first Wednesday of the month, and committee/board
meetings on the second Wednesday of the month. The board will revist the provisond trid
meeting schedule a itsfirst meeting in June 2006, and decide a that time whether to continue with
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the new schedule, revert back to the mode that exists as of November 2005, or propose new
meeting schedule options.

DRAFT MINUTES
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A-7

Contract Award — Clubhouse Interior Furnishings at Laurd Hill Golf Club
This item was reviewed by the Planning and Development Committee on November 2, 2005 and
gpproved for submission to the Park Authority Board.

Mr. McCutcheon MOVED the Park Authority Board approve a contract award to Tren
Congtruction, Inc., of Manassas, Virginiain the amount of $449,859 for ingdlation of the
Clubhouse Interior Furnishings at the Laurd Hill Golf Club. In addition, Mr. McCutcheon
recommends reserving $44,985 or ten (10) percent of the contract award for contract
contingency with atota cost of $494,844; SECONDED by Mr. Bouie and APPROVED with
al Board Members being present. There was no discusson on thisitem.

INFORMATION ITEMS

-1

Annual Fee Review Process Schedule

The board reviewed the item regarding Annua Fee Review Process Schedule.  Since there was
no objection from the Board, the subsequent public comment meeting on the fee proposa will
be held on the firg floor of the Herrity Building on Wednesday, February 1, 2006 a 7 p.m. No
action was necessary. There was no discusson on thisitem.

FY 2006 First Quarter Budget Review - Fund 001, General Fund

The board reviewed the item regarding FY 2006 First Quarter Budget Review - Fund 001,
Generd Fund. No action was necessary. There was no discusson on thisitem.

FY 2006 First Quarter Budget Review - Fund 170, Revenue Fund

At the Chairman's request, staff's presentation of this item was held until after P-1. Presentation
of 2005 Certificates of Recognition from the Virginia Recreation and Parks Society (VRPS) for
AreaFive Tral Monitors. There were no objections from the Park Authority Board.

PRESENTATION

P-1

Presentation of 2005 Certificates of Recognition from the Virginia Recreation and Parks
Society (VRPS) for Area Five Trail Monitors

Regretfully, Mr. Strickland stated that the recipients of 2005 certificates of recognition from the

Virginia Recreetion and Parks Society for Area Five trail monitors Joan Houghton, Scott Miller,
Lawrence Kdly and Jerry Chambers were not in attendance.

DRAFT MINUTES
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Mr. Strickland stated that the Park Authority isthe steward of natura, cultura and recreationd
resources for Fairfax County. Managing over 23,500 acres of land, the Park Authority isthe
leading provider of active and passve recregtiond facilitiesin theregion. Trails provide one of
the primary meansfor citizens to enjoy the many, sometime hidden spaces of green in argpidly
urbanizing community. The Park Authority has over 200 miles of trail to manage, and millions
of vigtors using our trals each year. To provide this popular amenity, keep order and trail
etiquette intact, and make certain that our trail features remain in good repair is a daunting task.

The Trail Monitor Program and its dedicated band of volunteers have become an essentia part
of the successful operation and protect our trailsin many aress of the county. Walking on trails
has been found to be the most popular form of recreetion in this county.

Although many volunteers contribute to our trails annudly, four persons stland out from the
othersin terms of their dedication, accomplishment and the importance of the role they play.
These four individuals were recognized by Area Five Maintenance Didtrict Manager, Matthew
Devor, asoutdanding. Matt said, “I have worked with these individuds for many years, even
before the trail monitor program was created, and these folks have aways been there to
educate citizens, ded with safety issues, and generdly, act as our eyes and ears when we were
not on the scene.”

Individudly they have done an outstanding job. Collectively, they are aunique and powerful
force.

Joan Houghton has worked on various projects in the Horse Pen Stream Vdley and dong the
Horse Pen Stream Valley Trail since 1999. She has been atrail monitor for the Site even before
there was amonitor program. Joan can be depended on to notify staff about possible
encroachments and safety issues. She has coordinated a number of scout projects and clearn+
ups of streams and trails, as well as working to educate her neighbors and loca homeowner
association members.

Scott Miller was one of the firg officid trall monitorsfor Area5. He started in April of 2004
and has averaged over four hours of monitoring a month on the Cub Run Stream Vdley. He
has asssted with stream valley clean-ups, routingly performs trash remova during his monitoring
activities, and keeps staff informed as to trespassing concerns. He assists with encroachment
issues and continues to educate his neighbors and the Cub Run Home Owners' Association
as to problemswith illegd dumping and the use of dl-terrain
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and four-whed drive vehicles on Park Authority property. Scott has aso been avery active
participant in the Cub Rur/Bull Run Watershed Study, and has also been very activein working
with the Pleasant Valey community for the connector trail to Cub Run RECenter.

Larry Kdly isagreat assstant for Area’5 management and for dl those that use and enjoy the
Rocky Run Stream Vdley, Greenbriar Park and Greenbriar Commons Park. He has
coordinated more than six different Eagle Scout projects, each of which has received a
Mastenbrook Matching Fund Grant. He was responsible for the addition of an asphalt stage at
Greenbriar Commons for the community's summer concert series, aswell as a sand volleybal
court and horseshoe pits. Heis aso working with scouting groups to provide fitness sations
aong the Rocky Run Trall. Kely has worked on signage projects and beaver monitoring as
wdll.

Jerry Chambers, an avid tral enthusast, sarted asatrail monitor for Area 5 in August of
2004 and since then has averaged over 15 hours amonth of volunteer work. Thisindudes
hauling hundreds of pounds of trash and debris he has persondly removed from the stream and
trail areas Snce darting. He has kept us informed asto trail conditions and possible tree
hazards on aregular basis.

Each one of these individuals makes a sgnificant difference in the lives of Fairfax County
resdents. They are generousin giving fredy of their time, their energy and their wisdom. The
sum totdl is stronger than the individua, and together, asthe Area 5 Trall Monitor Team, they
are essentia to our success. Although the recipients were not in attendance, Mr. Strickland
stated this recognition is only a smal measure of our appreciation.

INFORMATION ITEMS (continued)
-3 FY 2006 First Quarter Budget Review - Fund 170, Revenue Fund

Mrs. Morrison reviewed the item regarding FY 2006 First Quarter Budget Review - Fund 170,
Revenue Fund.

After discusson, Mr. Strickland requested staff to come before the budget committee on
December 14, 2005 to discuss energy cost escaation and how it pertains to the agency's
revenue fund performance. There wer e no objections from the Park Authority Board.

DRAFT MINUTES
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CHAIRMAN'SMATTERS
County Communication Strategy Meeting
Mr. Strickland reported that he and Mr. Kane have a meeting on November 23, 2005 with the
County Executive to discuss the County Communication Strategy as it relates to the Park Authority.

DIRECTOR'SMATTERS

- MarCom Award Earned by Fairfax County Park Authority
Mr. Kane announced that the Fairfax County Park Authority received a 2005 MarCom Cregtive
Award for press kits which were used at the tri-county media briefing held earlier this summer. The
kits included maps of the areas which could be impacted by the road, a pressrelease, a briefing
agenda, copies of the presentations and a compact disc with photographs of loca flora and fauna.
Two dozen kits were provided to the media and to the public.

The Park Authority received a Gold Award which is presented to those entries judged to exceed
the high sandards of the industry.

The MarCom Cresative Awards is an international awards competition that recognizes outstanding
achievement by marketing and communication practitioners. Entries are judged by industry
professionas who look for work that serves as a benchmark for excellence. The 2005 awards
drew 4,613 entries in severa categories. Mr. Kane congratulated Judy Pedersen.

County Career Fair

Mr. Kane reported that the firg-ever, county-wide job fair was held at the Government Center on
Saturday, November 5, 2005. The event was hosted by the Department of Human Resources and
exhibitors included over 20 county agencies, aswedl as Fairfax County Public Schools. The event
ran from 10 am. to 3 p.m. and was bustling the entire time; attendance was estimated at 1,800.
The god for this event was two-fold: Firdt, to introduce the county as alarge and diverse employer,
and secondly to promote and address specific job needs within participating agencies.

All divisons of the Park Authority were encouraged to participate and to represent the agency and
their targeted positions. The Park Authority had avery strong presence at the fair. Exhibitors and
event managers stated that Park Authority representation “set the bar” for other agencies.

Multiple display booths captured the “flavor” of the Park Authority. Highlights included:
live cardio and fitness activity demongtrations by Park Services fitness directors
video and dide presentations highlighting varied work locations and activities, and
displays of natura resources which encouraged attendees to linger, learn and talk
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Hiring managers were on hand to discuss specific opportunities and answer detailed questions. In
total, 15 staff members worked tirdesdy to answer gpplicant questions, review resumes, assst with
completion of gpplications, provide trandation services for ESL gpplicants, and most importantly, to
share their excitement about working with Fairfax County Park Authority. Volunteer managers dso
attended to promote opportunities enjoyed by our non-paid workforce. And amazingly, Park
Services gaff even promoted RECenter passesin the process!

Multiple attendees gave specific feedback to the event manager about the outstanding customer
service received at the Park Authority booth!

Next steps:
Successful placement of job fair candidates has dready begun
A debriefing on the event is scheduled for November 15, 2005, and
A tentative date has been set for another fair in late April 2006

Childhood Obesity
Mr. Kane reported that a new Audrey Moore RECenter program isfeatured in Fitness
Management magazine as part of an effort by the magazine to share cregtive programming idess.
One of the St€ sinitiativesis to address the childhood obesity issue that has recently gained nationa
atention. Asaresult, they have added new fitness programs and increased marketing efforts of
exidi ng fitness programs targeted to youth. Examples are:
the new spin dassfor youth (with afdl enrollment of 13 children)
new flyers marketing the Tot Time open gym program as a means for increasing fitness
opportunities for smdl children (attendance usudly up to 50 children), and
the Teen Fitness Camp recently submitted by the RECenter staff and published in Fitness
Management magazine. Not only did the program gain notoriety by being published in a
nationd trade magazine, but if this new program is chosen as a quarterly winner as the “most
cregtive programming ided’, the Ste will win an X Trainer (atota body exercise machine).

Mr. Kane congratulated the staff at the Audrey Moore RECenter.

Park Authority'sPaper Reduction Efforts

Judy Pedersenreported that a CD had been placed at each board member’s seat. As part of the
agency’ s paper reduction efforts the press clips will now be on CDs. Paper copieswill be provided
to those members who do not have access to a computer. Board members will be given a
password to access thisinformeation in the future,

DRAFT MINUTES



DRAFT Minutes -12- November 9, 2005

COMMITTEE REPORTSAND SPECIAL ASSIGNMENTS

NOTE: Committee minutes are entered FOR THE RECORD during the second Park Authority Board
meeting each month except when there is only one board meeting in the month such as November and
December. Committee minutes will be entered FOR THE RECORD at the December 14, 2005 Park
Authority Board mesting.

BOARD MATTERS
Joanne E. Malone
Ms. Mdone stated that Supervisor Smyth recognized the Park Authority’s participation in the
VolunteerFest 2005 held on October 22, 2005. Three Area Crews had planned activities, but due
to weather conditions only Area 7 was able to participate. Severa young people performed service
hours for school credit. The volunteers, Owen Chesser and his mother, and Michad Kirkpatrick,
replenished the playground fall zones with wood mulch a Borge Street Park.

Ms. Maone wished everyone a Happy Thanksgiving.

Frank S. Vajda
Mr. Vg da extended wishes for a Happy Thanksgiving to dl.

Mr. Vgdainvited everyone to attend “ A Celebration of the African- American History of Mason
Didgtrict,” which will take place at the Clark House at Barcroft Mews at 2 p.m. on November 13,
2005. Mrs. Thurgood Marshdl will be the specid guest.

Mr. Vg dathanked the neighbors of the Margaret White property for atending the board meeting.

Without comment, Mr. Vg da distributed a package to each board member regarding the
John C. and Margaret K. White Horticultural Park at the request of Mr. Turro (citizen).

Mr. Vgjda reminded the board members of the Elly Doyle Awards Ceremony on Friday,
November 18, 2005 at the Waterford at Fair Oaks. RSV Ps can be handled either by phone or
online.

Gilbert S. McCutcheon
Mr. McCutcheon wished everyone a Happy Thanksgiving, and stated that he was unhappy about
not receiving the White House turkeys this yesar.

Winifred S. Shapiro
Mrs. Shapiro had no Board Matters.
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Kenneth G. Feng

Mr. Feng reported that he had been out surveying asmal portion of land to ingtdl a playground at
the edge of Pohick Stream Valley Park. A gentleman approached and asked who he was. After
Mr. Feng identified himsdlf, the gentleman complimented the Park Authority on its quick responses
to hiscdls regarding hanging trees, dumping of trash, gravel needed on trails and his suggestion of
an identification sgn indicating that the property was owned by the Fairfax County Park Authority.
Mr. Feng reported that this gentleman was very pleased with the work the maintenance crew had
done.

Kevin J. Fay

Mr. Fay expressed concern regarding amemo the board members received regarding the lighting
study. Mr. Strickland indicated that this information was discussed in the Executive Committee
meseting and that staff would be following up with the County Attorney’s office, and that the board
will be notified of the results.

Edward R. Batten, Sr.

Mr. Batten thanked Ken Feng for the invitation to the re-opening of South Run RECenter which
was held on Saturday, November 5, 2005. It was a great opportunity to sociaize with staff, the
board members, and their families. Mr. Batten noted that his grandson was very disappointed that
the octopus was removed from the center of the kids' pool. Mr. Batten stated that he was pleased
and fascinated by all the sea creatures that have been added to the pool area. Mr. Batten thanked
everyone for ther efforts towards the restoration.

Mr. Batten indicated that he and Mr. Glasgow had an opportunity to look at the field house--itis
fantagtic, and the turf is absolutely superb.

Mr. Batten wished everyone a very blessed and happy holiday.

Geor gette Kohler
Ms. Kohler wished everyone a hgppy holiday, and noted her concerns about the lighting study.

GeorgeE. Lovelace
Mr. Lovelace wished everyone a Happy Thanksgiving.

Harrison A. Glasgow

Mr. Glasgow reported that the turf a the new field house at South Run is good stuff, but did not
compel him to join the adult soccer league.
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Mr. Glasgow wished everyone a Happy Thanksgiving.
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William G. Bouie
Mr. Bouie wished everyone a Happy Thanksgiving.

Mr. Bouie reported that he had a meeting with Supervisor Hudgins on Monday, November 7, 2005
and she is distraught that the Park Authority has lost the White House turkeys. She has asked Mr.
Bouie to write a letter to determineif there is anyway we can have our privileges returned to Frying
Pan Park. Mr. Kaneindicated that the agency would draft aletter for Mr. Bouie.

Therewereno other BOARD MATTERS reported.

CLOSED SESSION
At 8:12 p.m. Mr. VgdaMOVED the Park Authority Board convene in closed session for

a. Discussion of the acquisition or disposition of red property for a public purpose, where
discussion in an open meeting would adversdly affect the bargaining position or negotiating
drategy of thispublic body in all Magisterial Districts pursuant to Virginia Code 2.2 —
3711(A)(3)

b. Conaultation with lega counsd and briefings by staff members or consultants pertaining to actua
or probable litigation, where such consultation in open meeting would adversely affect the
negotiating or litigating posture of the public body for/inthe Sully District pursuant to Virginia
Code 2.2- 3711(A)(7)

The MOTION was SECONDED by Mr. McCutcheonand APPROVED with dl Board Members
being present.

Update on Land Acquisition in the Mount Vernon Didtrict
Update on Land Acquisition in the Dranesville Didtrict
Update on Legd Matters RE: Trust communities, Inc. v. Fairfax County Board of Supervisors and

Fairfax County Hedlth Department
Update on the FY 2004 — 2005 Land Acquisition Work Plan (Countywide)
Land Acquisition and Legd Matters were discussed.

At 8:22 p.m. Mr. VgdaMOVED the Park Authority Board return to the Open Session;
SECONDED by Mr. McCutcheonand APPROVED with dl Board Members being present.
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CERTIFICATION OF CLOSED SESSION

Mr. VadaMOVED the Park Authority Board certify thet, to the best of our knowledge, only public
business matters lawfully exempted from open meeting requirements under Virginia Code 2.2-3712 and
only such public business matters as were identified in the motion by which the closed meeting was
convened were heard, discussed or considered in the meeting by the Board; SECONDED by Mr.
McCutcheon and APPROVED with al Board Members being present.

ACTIONSFROM CLOSED SESSION

NOTE: For consistency in reporting and future resear ch, the Administrative Assistant keeps
all itemsin numerical order asdiscussed during Closed Session.

C-1. Update on Land Acquisition in the Mount Vernon Didtrict
Mr. McCutcheon MOVED the Park Authority Board accept staff's recommendation
to replace/switch properties in the Mount Vernon Didtrict on the 2005-2006 Land
Acquisition Workplan as discussed in Closed Sesson; SECONDED by Mr. Vgda
and APPROVED with al Board Members being present.

C-2. Update on Land Acquisition in the Dranesville Didrict

Mr. Fay MOVED the Park Authority Board gpprove the land acquisition in the
Dranesville Digtrict as discussed in Closed Sesson; SECONDED by Mr. Feng and
APPROVED with dl Board Members being present.

C-3. Legd Matters— Trust Communities, Inc. v. Fairfax County Board of
Supervisors and Fairfax County Health Department

Staff updated the Park Authority Board regarding the Trust Communities, Inc. v.
Fairfax County Board of Supervisors and Fairfax County Health Department and the
role of the Fairfax County Park Authority.

OTHER MATTERS

At the request of Mr. Fay, Mr. Kane briefed the Park Authority Board on the Zoning Ordinance
Amendment regarding Public Use. Mr. Kane reported that two weeks ago the Planning Commission
held a public hearing regarding changes to the zoning ordinance and its definition of public use. This
came about as aresult of the Board of Supervisors request of the Planning Commission to consider
redefining public usein the Zoning Ordinance. Twenty-six peakers atended the public hearing, about
22 speakers from various community organizations throughout the county spoke againgt any changesto
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the Zoning Ordinance Amendment; about four speakers werein favor of the changes. Mr. Kane stated
that he had attended a meeting earlier this week in Chairman Comoally’ s office with the County
Executive, the County Attorney, Supervisor DuBois, and Jm Zook to discuss the Stuation and the
falout that this proposed amendment change has crested countywide. A decison was made at that
mesting, that because the Virginia Supreme Court has yet to rule on whether or not the county would
get are-hearing on the merits of the case that was before the Virginia Supreme Court, that the Chairman
of the Board of Supervisors ask the Chairman of the Planning Commission to hold off on any action on
the Zoning Ordinance Amendment until such time as we hear back from the Virginia Supreme Court.

ADJOURNMENT
At 8:26 p.m. Mr. Bouie MOVED that the Park Authority Board meeting be adjourned; SECONDED
by Mr. McCutcheon and APPROVED with dl Board Members being present.

Frank S. Vajda
Secretary-Treasurer
Minutes Approved at Meeting
on

Michad A. Kane, Director

Park Authority Board Minutes prepared by

Nancy L. Brumit, Adminigrative Asssant
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Fairfax County Park Authority
Board Meeting
December 14, 2005

The Chairman convened the meeting at 7:30 p.m. at Park Authority Headquarters, 12055 Government
Center Parkway, Fairfax, Virginia 22035.

Board Members

Harold L. Strickland, Chairman
Joanne E. Mdone, Vice Chairman
Frank S. Vada, Secretary-Treasurer
Edward R. Batten, Sr.

Steff

Timothy K. White, Deputy Director
Nancy L. Brumit, Adminigrative Assstant

William G. Bouie Charlie Bittenbring
Kevin J. Fay Bob Brennan
Kenneth G. Feng Elisa Lueck
Harry Glasgow Cindy Messinger
Georgette Kohler Miriam Morrison
George E. Loveace Judy Pedersen
Gilbert S. McCutcheon Lynn Tadlock
Winifred S. Shapiro
Ray Alexander
Sue Frinks
Gueds Citizensinterested in the John C Kirk Holley
and Margaret K. White Juan Jefferson
Horticultural Park John Lehman
Jm Miller
Barbara Nugent
Nancy Russo
Kay Rutledge
Ted Zavora

AGENDA CHANGES

Mr. Strickland asked if there were any changes to the Agenda. Since there were no changes,
Mr. Strickland announced that he would proceed with the Agenda as publicized. Therewereno

obj ections from the Park Authority Board.
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ACTIONITEMS

A-1 Mastenbrook Volunteer Matching Fund Grant Program Request - M cL ean-Great Falls
Baseball - Lewinsville Park
Thisitem was reviewed by the Park Operations Committee on November 2, 2005 and was
gpproved for submission to the Park Authority Board.

Mr. Fay MOVED the Park Authority Board approve the Mastenbrook Volunteer Matching
Fund Grant Program request from McL ean+Greet Fals Basebal in the amount of $10,000
toward the congruction of an ahletic field lighting system for the 90-foot diamond field a
Lewinsville Park; SECONDED by Mr. Vada, and APPROVED with al Board Members being
present. There was no discussion on thisitem.

A-2  Scope Approval - Huntley Meadows Park Entrance Road and Parking L ot Renovation
This item was reviewed by the Planning and Development Committee on December 7, 2005
and was gpproved for submission to the Park Authority Board.

Mr. Batten MOVED the Park Authority Board approve the project scope to renovate the
entrance road and parking lot for Huntley Meadows Park; SECONDED by

Mr. Lovelace, and APPROVED with al Board Members being present. There was no
discusson on thisitem.

A-3 Annual Rental Rate Review of Park Authority Residential Rental Properties
Thisitem was reviewed by the Planning and Development Committee on December 7, 2005
and was gpproved for submission to the Park Authority Board.

Mr. VadaMOVED the Park Authority Board approve the rentd rates for the resdentia
properties as outlined in Policy 405, Rental Properties on Parklands. The rentd rates will be
effective as of January 1, 2006; SECONDED by Mr. Feng, and APPROVED withdl Board
Members being present. There was no discusson on thisitem.

A-4  Adoption of the Revised Fairfax County Purchasing Resolution
Mr. VgdaMOVED the Park Authority Board adoption of the November 21, 2005, revised
Fairfax County Purchasing Resolutiony SECONDED by Mr. Bouie, and APPROVED with dl
Board Members being present.

Mr. Fay recommended that the board communicate to the county that green purchasing
incentives be included in the Purchasing Resolution with their revisons for next year. Without
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objection, Mr. Strickland referred the issue to the staff leedership team.
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A-5

Appointmentsto the Fairfax County Park Foundation, Inc.

Mr. VadaMOVED the Park Authority Board's concurrence for the appointment of Jean V.
White and the regppointments of Paul Badino, Robert Howell and Jennifer Sterling to the
Board of Directors of the Fairfax County Park Foundation for athree year term; SECONDED
by Mr. Bouie, and APPROVED with dl Board Members being present. There was no
discusson on thisitem.

INFORMATION ITEMS

-1

Prescribed Meadow Burnsat Four Park Locations
Thisitem was reviewed by the Resource Management Committee on November 9, 2005, and
was approved for submission to the Park Authority Board.

The board reviewed the item regarding Prescribed Meadow Burns at Four Park L ocations.
Without objection, the Park Authority Board requested staff to proceed with the prescribed burns
scheduled for January and February 2006 at Sully Woodlands (west side of Pleasant Vdley
Road), Ellanor C. Lawrence Park (at Cabell’s Mill), Riverbend Park (Jeffrey Road meadow) and
Huntley Meadows Park (several small meadows west of the wetland complex). No action was
necessary. There was no discussion on thisitem.

Quarterly Grants Update

The board reviewed the item regarding Quarterly Grants Update. No action was necessary.
There was no discusson on thisitem.

CHAIRMAN'SMATTERS

M eeting with County Executive to Discuss Communications | nitiative and the Walk-on

Fied Use Paolicy

Mr. Strickland reported that he, Mike Kane, and Judy Pedersen met with County Executive

Anthony Griffin and Fairfax Public Information Officer Merni Fitzgerdd to discuss the county’ s new

Communications Inititive and how it relates to the Park Authority.

Mr. Strickland noted that the board recelved a copy of the memo he sent to Mr. Griffin dated
December 7, 2005, which outlines the topics of discussion and our conclusions of the meeting. The
three main items of concern were:

1. Review of documents by the county prior to pressrelease. Ms. Fitzgerdd and the County

Executive quickly assured the Park Authority thet they were comfortable with
Ms. Pedersen’sreview of the documents.
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2. Paticipation in monthly or quarterly thematic promotions. This could present a problem for the
Park Authority, Since it runs specids such as promotions for RECenter passes, etc. Ms.
Fitzgerdd and the County Executive agreed that the thematic promotions would be
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at the discretion of the Park Authority; however, the Park Authority’ s Public Information Office
will participate in creation of a promotiond caendar and attempt to capitdize and participate in
the county’ s effort when appropriate.

3. Recognition of the Park Authority’s brand on letterhead, brochures, strategic plan, and
outreach programs. Mr. Griffin stated that he recognizes the importance of the Park Authority’s
branding and noted that as an authority the Park Authority could have sent aletter indicating it
would continue to use its own branding; however, he gppreciated the face-to-face meeting.

Mr. Strickland reported that the Park Authority took the opportunity to discuss the wak-on fied
use policy issue. Mr. Griffin asked the Park Authority to change the requirement for permits from
75 participants to 25. After discussion, the Park Authority and the County Executive agreed to
change the number to 40. Mr. Griffin agreed to submit $800,000 in the budget for enforcement of
these types of activities for three purposes. overtime for police, overtime for school security, and
funding of nine seasona employees. Schools have recently agreed to the permit number and the
County Attorney’s Office has yet to render its opinion. Once everyone has agreed to the numbers,
the County Executive will go forward with the budget.

M eeting with Board of Supervisors Chairman

Mr. Strickland reported that this past Monday he and Mike Kane, Tim White, Judy Pederson and
Chrigtine Schuler met with Board of Supervisors Chairman Gerald E. Connally.

Mr. White did an excdlent job of presenting the concept of Trailfest, alarge event that is being
planned by the Park Authority staff for May 6, 2006. The Cross County Trailfest will be an event
that will include activities dong the entire 38-mile length of the Cross County Tralil, highlighting the
Park Authority, its programs and services. It is anticipated to be the single largest community event
in the history of the Park Authority and Fairfax County. There will be a presentation to the Park
Authority Board on Trailfest & an upcoming board meeting.

Mr. Strickland reported that Chairman Connolly asked how the Park Authority was doing with
regard to reaching his god of obtaining 10% of the land in the county for open space.

Mr. Strickland responded that while the agency has acquisition dollars, the price of land has gone
up sgnificantly and that the Park Authority will probably be at risk to reach hisgod. Chairman
Connolly then asked what the Park Authority needed, and Mr. Strickland replied that it would need
at least an additiond $10M. Chairman Connally has aso committed himsdif to the artificid turf
fidlds. Chairman Connolly asked the Park Authority what it could do with its bond funds to
enhance the artificid turf fields program. Mr. Strickland responded that the agency is deep into the
bond program and dl funds are obligated to the highest priority projects, therefore, thereis no way
to shift a meaningful amount of dollars
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around to make anything happen in the short term. Thisthen led to a discussion of an opportunity
for the Park Authority to have an interim bond. Chairman Connolly suggested that Mike Kane
speak with Ed Long about the possibility of an interim bond.

Annual Joint meeting with EQAC

Mr. Strickland gtated that EQAC had distributed its annua report and reminded the board that in
the past the board held ajoint meeting with EQAC to discussits recommendations. Mr. Strickland
asked staff to contact EQAC to arrange for amutually agreeable meeting date. Therewereno
obj ections from the Park Authority Board.

Ribbon-cutting Ceremony for the Cross county Trail at Accotink Stream Valley Park
Mr. Strickland reminded the board that on Saturday, December 17, 2005, aribbon cutting for a
portion of the Cross County Trail will be held a Accotink Stream Valley Park a 10 am.

DIRECTOR’'SMATTERS (presented by the Deputy Director)
Lossof LeRoy Eakin, Jr.
Mr. White reported that LeRoy Eakin, Jr. had passed away on November 9, 2005, a hishomein
McL ean a the age of 90.

The Eakin family has been strong supporters of the Park Authority since 1951 when LeRoy and his
brother John became the first land donors to the Fairfax County Park Authority. They donated land
aong Accotink Creek that enabled the fledging Park Authority to acquire stream valley land at a
time when no bond funds were available for land acquigtion.

In 1966 Eakin Properties, chaired by LeRoy Eakin, established a trust fund to provide ongoing
maintenance and other improvements to Eakin Park. To date the trust fund has provided $170,086
in matching funds for Eakin Park.

His niece, Laura Eakin Erlacher, holds a seat on the Park Foundation Board.
Outstanding Performance Award Recipients

Mr. White stated that he was pleased to announce that severd Park Authority staff members have
recently received awards.

A number of Park Authority employees were honored as recipients of Outstanding Performance
(OPA's) Awards at a ceremony held in the Government Center Forum on Friday, November 18,
2005. The awards were presented by Board of Supervisors Chairman Gerad Connolly and
County Executive Anthony Griffin.
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The Park Authority recipients of the OPAs are:
Ray Alexander, Assstant Manager at Lee RECenter and Bethany Timmes, Assistant Manager
at Audrey Moore RECenter took on the unassigned task of hosting monthly Park/Recrestion
Assgant meetings to provide across the system training, sharing of ideas, communication of
policies, updating of processes and relaying of changes in procedures which resulted in grester
efficiency and communication among the RECenters, better internal and external customer
service, and most importantly afforded staff members avoice in how their jobs are viewed and
actudly accomplished.

Rick Owens, Laurd Hill Golf Course, was tasked with growing-in the new golf course--ajob at
which he excelled through his leadership, expertise and dedication. The golf course has
received rave reviews by representatives of loca and nationa golf organizations, players and the
media. Through the dedicated work of the staff he has assembled and trained, the golf courseis
poised to be among the very top inthe areaand regiona golf courses.

Tammy Schwab, Cub Run RECenter’s Senior Interpreter, Naturaist/Historian, accomplished
the difficult and complex task of developing a unique environmenta education program for a
new facility serving new park lands and communities while quickly developing public rdations
and coordinating with severd divisons. Revenue and visitation have exceeded expectations.

Angdla White, Opening Manager a Providence RECenter, was honored for her behind the
scenes work that begins at 4 am. each workday. Angela has never been late, nor has she ever
missed her opening shift. She deals with safety and security issues, supervises the custodia
crew and oversees the maintenance needs for the facility, aswdl asthe

set-up for classes. Sheisrespongble for hiring, training, and eva uating Providence s seasond
manager-on-duty staff, and reviews the RECenter’ s payroll for accuracy. Angela has become
Providence' s “go to person.” She has expressed an interest in furthering her management skills
by learning more about aguatic programming and operation, and is researching an duminum and
plagtic recycling program for vending machines & al nine RECenters.

Cindy Brown, Naturaist a Green Spring Gardens, willingly assumed gregter responsibility
during the mgor changes in management daff beginning with the departure of a co-worker in
2003, followed by the retirement of the assstant Ste manager in 2004, and culminating with the
departure of the site manager in May 2005, while continuing her duties as Adult Programs
Coordinator. Cindy was promoted to Assstant Manager in May 2005, managing the park until
anew manager was hired in August. The smooth trangtion of leadership at Green Spring
Gardens has been a nearly seamless process due to Cindy’ s outstanding performance.

DRAFT MINUTES



DRAFT Minutes -10- December 14, 2005

Cindy Messinger, Resource Management Division Director, received a Manageria Excellence
Award. In two decades of exceptional work on the active recreation sde of the Park
Authority, Cindy’ s outstanding managerid skillstook her from an entry-level postion of
assgtant recreation speciaist to Director of the Park Services Divison and the hdm of the
agency’ s revenue operations. Then in 2004, when retirement left a vacancy at the top of the
Resource Management Division, Cindy accepted a new chdlenge, mastered new and multiple
sets of knowledge and learned how to lead a new team with skillsin areas entirely new to her.
Her effortsin the past year and a hdf sgnificantly advanced the Park Authority’s sewardship
mission and the county’ s commitment to resource protection.

GIS Awards

The Geographic Information Systems (GIS) Excedllence Awards recognize individua county
employees, teams and departments that have demongtrated exceptiond utilization of GIS. The
awards were announced by Braddock District Supervisor Sharon Bulova, and Wanda Gibson,
Chief Technology Officer and Director of the Department of Information Technology. Winners have
used GI S to improve business processes, perform geographic andysis, visudize projects and
improve efficiency.

A GIS Day award was given to Buddy Rose, GIS Andyst | for his entry of the Cross County Trails
Map. Buddy received 2™ place for Cartographic use of GIS. Buddy came to the Park Authority in
July from GIS.

The Park Authority was dso avarded the Best GIS Day Exhibit. Visitors were impressed with
their demongrated use of GIS for sudying archeologica Stes by andyzing historic aerid imagery
from 1937, 1954, and current digita photos along with other GIS layersin the database. This
process enables us to compare the land of the past to the current.

Certificates of GIS Excellence were aso awarded to following:

Michelle Dawson, Park Operations, for her map on Park Maintenance Mowed Areas

Lynne Johnson, Planning and Development’s Financia Planning Branch, Mason Didtrict Public
Facilities

Buddy Rose, Planning and Development, Cdl Towers within Parks

John Rutherford, Cultural Resources, 1937 Map of Centreville

EQAC Recognition - Janet Rahman

The Fairfax County Board of Supervisors presented a 2005 Environmenta Excellence Award to
Janet Rahman, an employee of the Park Authority’s Adminigtration Division, on November 21,
2005. Janet received the award in the “ County Employee’ category because of her extraordinary
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persond commitment, dedication and inspiration in the promation of reuse, recycling and waste
reduction. Among numerous other efforts, Janet promotes the
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purchase of recycled office supplies, and, on her own time, takes recyclable waste to recycling
centers, compostable waste to her backyard compost bins, collects reusable clothes for her church
clothes closet, and collects salvagesable towe s and rags which she delivers to the Animal Shelter.
She aso supports the Aluminum Cans for Burned Children program by having a can crusher
ingtalled in our 9" floor Herrity bresk room. Her actionsindude initiatives within the Fairfax County
Park Authority, aswell as broader efforts through the Employee Recycling Committee. These
actions have changed the mind-set of many employees in further support of waste reduction, reuse,
and recycling gods.

Rahman is a 20-year employee with the Park Authority and she works for Miriam Morrison,
Director of Adminigration as an adminidrative assgtant. Janet embodies the old-fashioned farmer
spirit by using non-renewable resources fully, recycling asasurviva principle, and dways looking
toward the vison of a sustainable environment for her grandchildren and the generations beyond
them. Janet does not preach Environmenta Excellence with words. She demongtratesit with her
fathful caring actions.

The Environmental Excellence Awards are designed to recognize efforts that promote the Fairfax
County Board of Supervisors environmenta goas. These gods were adopted by the board to
fodter a sustainable and vibrant living environment both now and in the future.

L es Dorson Awards

Two members of the Park Authority family received the 2005 Les Dorson Awards last night at the
Lee Digtrict Association of Civic Organizations 50" Annua Holiday Banquet. The Les Dorson
Public Service Awards are made in honor of Les Dorson, former Vice Chairman of the Lee Didrict
Association.

Ed Batten received the Distinguished Public Service Leadership Award. He has served with
digtinction as the Lee Didtrict appointee to the Fairfax County Park Authority for three years. He
serves on the Park Services Committee, the Resource Management Committee, the Planning and
Development Committee, and serves as chair of the Administration/Management Committee. His
contributions include day-to-day park operations as well as policy matters such as athletic field
lighting, bond referenda, and park land dedication. He is quite active on the Lee Didtrict Land Use
and Trangportation Advisory Committee, not only on park matters, but aso in more genera
planning and zoning issues. In both his Land Use and Park activities, his naturd leedership is
vaued.

Sousan Frankeberger has received the Les Dorson 2005 Digtinguished Public Service Professiond
Award for outstanding contributions by aworking level member of the County staff to the citizenry
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of Lee Digtrict and Fairfax County.
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Sousan was nominated by Supervisor Dana Kauffman and his aide Linda Waller for her dedicated
sarvice, cregtivity and drive to make music an important part of our summers. Thanksto Sousan,
summersin Lee Didrict arefilled with music and dance. The Lee Didtrict citizensenjoy L ee Nights
free concerts from June through the end of August in two locations: Wednesdays at the
amphitheater in Lee Didrict Park and Fridays at the Kingstowne Towne Center.

As much as Sousan gives to the community, her job with the Park Authority cannot be all-Lee-
Didrict-all-the-time. Her focus on outdoor culturd recregtion in Fairfax County began in 1991
with “Artsin the Parks,” a Saturday morning children’s entertainment series. She expanded that
program to include an entire summertime outdoor concert seriesin parks across the county. Today,
Sousan manages Sx summer outdoor concert series with over 200 performances at fifteen different
park stes. These free performances are funded entirely by donations through smal neighborhood
businesses to mgor corporations including The Washington Post, Giant Food, and McDondd's.

Sousan initiated and Hill administers PACT (Parks and Community Together) to provide summer
camp scholarships for children from the county’ s homeless shelters. In the five years sSince the sart
of this program, she has raised more than $100,000, covering summer camp costs for 240 children
from 6 to 17 years of age who live in temporary housing fadilities in Fairfax County including Lee
Didtrict’s Mondloch House among others.

Neighbor hood College

One of the programs associated with the county’ s Strengthening Neighborhoods Building
Communitiesinitiative is the Neighborhood College, asix to eight week series of presentations by
various county agencies and organizations amed at providing information about the county’s
organization and functions for potentia community leaders. The program has been in existence for
about two years, but the Park Authority has never been one of the organizationsincluded. Thisfall,
the Neighborhood College focused on the Braddock/Annandale area and the Park Authority was
invited to participate with a 30-minute presentation. Charlie Bittenbring coordinated devel opment
of the presentation presenting information on the Park Authority’ s organization, functions, and
opportunities for public involvement, with particular information on Wakefield Park and Lake
Accotink Park.

Mr. Bittenbring; Julie Tahan, Assstant Manager at Lake Accotink Park; and Bill Hellwig, Manager
at Audrey Moore RECenter presented to the group on November 10, 2005.

Tri-county Parkway Update
On November 17, 2005, the Commonwedth Transportation Board sdected the “West Two”
adignment option for the Tri-County Parkway. The"West Two" route is located west of the
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Manassas National Battlefield Park and connects Prince William County's Route 234 interchange,
running north of 1-66 to the Loudoun County line and connects to the Loudoun County Parkway.

The proposed Comp Plan dignment was not selected because of the extensive environmenta and
park impacts, however, the dignment remains on the adopted Comprehensive Plan. The Park
Authority joined forces with Northern Virginia Regiona Park Authority to advocate againgt the
Comp Plan dignment as it wastoo codtly to the parks, environmental and cultura resources, and to
the taxpayer.

Lincoln L ewis Vanoy Park 2232

The Planning Commission unanimoudy passed the 2232 gpplication submitted by the Fairfax
County Facilities Management Division to provide lights for three existing basebd| fields and to add
agtorage/utility shed and an electronic scoreboard on the Lincoln Lewis Vanoy parcel located at
12470 Braddock Road.

In concession to the community, and with the agreement of SYA, the origind 2232 had been
amended before going to the Planning Commission. The amendments included:
Omission of lighting of the existing (but undersized and not regulation) 90' diamond
Operation of lights only until 10 p.m., and
Elimination of practices under lights, use of lights for games only

SYA isworking with DPWES and the County Attorney’s office to draft a use agreement that will
go to the Board of Supervisors for authorization to hold a public hearing that is expected to occur
sometime late in January.

RMD Welcomes Cindy Walsh

Mr. White congratulated Cindy Walsh on her promoation as the new Site Operations Manager for
the Resource Management Divison. Cindy will have direct responghbility for oversght of the
historic Sites, nature centers, Historic Properties Rental Service, Frying Pan Park, and Green Spring
Gardens. She will be avauable management team member who brings avariety of expertise and
experience to her new position. Prior to her promotion, she had been the RECenter Operations
Manager for the past four years. Cindy has been trangtioning for the past two weeks with Jm
Pomeroy, Manager of Hidden Pond Nature Center who served as the Acting Site Operations
Manager snce May. Mr. White thanked Jm for his contribution and effort. Jm hasdone a
wonderful job working directly with the Site managers, helping Cindy Messinger and participating on
avariety of work teams.

First History Conference a Great Success!
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On November 12, 2005, the Fairfax Commisson, Fairfax County Park Authority, Architectura
Review Board, and the Fairfax Museum and Visitors Center hosted the
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County’sfirst History Conference — “People, Places and Preservation” at the Ellmore Farm Center
in Frying Pan Park. This newly renovated facility received universd praise by dl attendees. The
event was a great success with over 130 participants representing over 15 historica societies and
museum/history organizationsin the area

Board of Supervisors Chairman Connelly kicked off the event with opening remarks onthe need to
protect our valuable cultura resources and thanked those in attendance for their foresight and
dedication to this cause. Ron Maxwdl, documentary filmmaker and producer of “Gettysburg” and
“Gods and Generals’ eloquently spoke of preserving our civil war Stes and the need to continue our
perseverance to protect our cultura lands. Throughout the day there were pandl

presentations including “ Preserving Our History” and smdl group sessions covering topics such as
“Lesson Learned- the Nationd Register Nomination Process,” “Inventory of Historical Sites,” and
“Higtoric Placesin a Changing Fairfax County.” There were also 10 different displays sponsored
by the various organizations attending the conference.

Mr. White announced that a second annua history conference is dready in the works due to the
success of thefirst one. Moreinformation on the conference is featured in the winter issue of
ResOURces.

Mr. White thanked Michagl Rierson, Liz Crowell, Jeanne Nichols, Y vonne Johnson and the
Resource Management Divison gtaff that assisted in making this event such a success.

Animal Shelter/Veterinarian Office

Y esterday, Mr. Kane received a cdl from County Executive Anthony Griffin, regerding the
possihility of locating anew county anima shelter and potentialy a veterinarian office a the
equestrian center Stein Laure Hill Park. Mr. Griffin suggested that Supervisor Hyland isvery
supportive of this concept and that potentidly this could be developed through a public/private
partnership. Mr. Griffin asked if the Park Authority would be willing to provide a staff member to
participate in the feasbility andlysis of this concept. Mr. Kane told the County Executive that he
would be willing to provide the support requested as long as the Park Authority Board had no
objections.

After discussion, Mr. Strickland requested Mr. Kane to sdlect a staff member to participate in the
feaghility andyds for the anima shdlter/veterinarian office at the equedtrian center Stein the Laure
Hill Park. Therewere no objections from the Park Authority Board.

Lawyers Road Park Master Plan Hearing
Mr. White reminded the board of the Lawyers Road Park Master Plan Public Hearing scheduled
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for Thursday, December 15, 2005, a 7 p.m. a Fint Hill School. Mr. White o noted that if
schools are closed due to inclement westher the meeting would be cancelled.
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OTHER MATTERS
M cCutcheon gtated that the Washington Post carried an article relaing to an arrangement that
Supervisor Hyland and Chairman Connolly had entered into some sort of agreement with the
schools regarding development of aparking lot a Laurd Hill. Mr. McCutcheon stated that he was
trying to gather information and asked if anyone was aware of this agreement. No one had any
informetion.

COMMITTEE REPORTSAND SPECIAL ASSIGNMENTS

NOTE: Committee minutes are entered FOR THE RECORD during the second Park Authority Board
meeting each month except when there is only one board meeting in the month such as November and
December. Committee minutes will be entered FOR THE RECORD at the January 25, 2006 Park
Authority Board meeting.

BOARD MATTERS
- Joanne E. Malone
Ms. Mdone wished everyone a Merry Christmas, Happy Holidays, and awonderful New Y ear.

Frank S. Vajda
Mr. Vadareported that a beautiful Black History celebration was held in November at the Clark
House. The highlight of the event was the atendance of Mrs. Thurgood Marshall.

Mr. V gda acknowledged the presence of neighbors of the Margaret K. White Horticultural Park in
the gdlery and stated that they had attended for the review of the master plan; however, the plan
requires some revisions and did not go forward at this mesting.

Mr. Vg dawished everyone happy, joyous and blessed holidays.

Gilbert S. M cCutcheon

Mr. McCutcheon raised a question concerning the annua financid disclosure forms. He asked Mr.
Strickland if he could have someone determine if dl the forms are required. After board discussion,
Mr. Strickland asked Mr. White to contact the County Attorney’s office to determine if the long
form isindeed required. There were no objections from the Park Authority Board.

Mr. McCutcheon extended Season’'s Greeting to dl!

Winifred S. Shapiro
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Mrs. Shapiro reported that Park Authority staff and DPWES staff participated in a pre-dredging
meseting with the neighbors of Lake Accotink. Attendance was very smdl, which was interpreted as
enthusasm, satisfaction, and trust. She thanked John Lehman, Tawny
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Hammond, and the Lake Accotink staff for being there and doing a good job of explaining the
project and answering questions. She a so extended thanks to the DPWES staff who participated
in the medting.

Mrs. Shapiro thanked park staff for providing updated maps of Fairfax County parkland.
However, she noted that the map no longer shows the magisterid didtrict boundaries. She dated
that she persondly finds megisterial boundaries to be a useful tool.

Kenneth G. Feng
Mr. Feng wished everyone a Merry Christmas and a Happy New Year.

Kevin J. Fay

Mr. Fay reported that the dedication of the Potomac Gorge Trail took place on Saturday,
December 10, 2005. Mr. Fay thanked Judy Pedersen, Cindy Messinger, and Marty Smith from
Riverbend Park. The event had good media coverage -- WTOP and The Washington Post. He
a so thanked M cLean High School AP Environmenta Science class that provided a presentation.

Mr. Fay asked staff to provide an update on the turf field processin January 2006. There were
no objections from the Park Authority Board.

Mr. Fay provided each board member with a copy of the 50" Anniversary of the McLean Little
League. Mr. Fay stated that even if oneisnot abasebal fan it isfun to read and contains alot of
county higtory. Mr. Fay provided a copy for the director’s office for staff’ s availability. After
discussion, it was noted that Mr. Fay also penned the inside cover note.

Mr. Fay suggested that if the board would like to have a socid event the first Wednesday in
January, he would be happy to organize the event.

Edward R. Batten, Sr.

Mr. Batten thanked everyone who attended the Lee District 50" Annua Civic Association Banquet
on Tuesday, December 13, 2005. Mr. Batten thanked Messrs. Glasgow, Kane and Brennan for
atending. Mr. Batten stated that it was a privilege to be honored by hisdigtrict.

Mr. Batten wished everyone a very blessed and happy Christmas, and a most merry and avery
successful New Y ear.
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Geor gette Kohler
On behdf of the Park Authority Board, Mr. Strickland welcomed Georgette Kohler back to the
board meetings, and stated that the board shares in her sadness on the death of her Sgter.

Georgette Kohler thanked everyone for their kind thoughts, words and expressions of sympathy.
Ms. Kohler wished everyone Happy Holidays.

GeorgeE. Lovelace

Mr. Lovelace reported that there was alot of discussion of turf fields a the November Athletic
Council meeting. Standards have not been identified; it is not adone ded. One significant thing that
came out of the meeting was that schools are interested in developing a partnership with someone (a
logical partner might be the Park Authority). Schools are in the process of putting together a
position paper, and heis hoping to get an opportunity to review it beforeit goes to the Board of
Supervisors.

Mr. Lovelace stated that if anyone was interested in seeing aturf field that is being developed they
should come to the Town of Viennato the see Waters Field which is being developed by Vienna
Youth, Inc., Vienna Babe Ruth Baseball, Fairfax County School Board, Fairfax County and the
Town of Vienna

Mr. Lovelace thanked Supervisor Kauffman aswell as Mr. Batten for their hospitdity and
generogty at the Lee Didrict open house. This event gave him an opportunity to see anumber of
people he had not seen in years.

Mr. Lovelace wished everyone a great Christmas and a Happy New Year.

Harrison A. Glasgow

Mr. Glasgow stated that it was great to know that Mr. Batten and Ms. Frankeberger were honored
withthe Les Dorson Awards a the Lee District Association of Civic Organizations 50" Annud
Holiday Banquet. Mr. Glasgow was quite proud that the Park Authority did so well.

Mr. Glasgow extended holiday wishesto all.

William G. Bouie

Mr. Bouie reiterated Mr. White's reference to the Lawyers Road Park Master Plan Public Hearing
scheduled for Thursday, December 15, 2005, a Hint Hill Elementary School
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a 7 p.m. Mr. Boue stated that this has been a very smooth process, and staff has done a
tremendous job.
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Mr. Bouie extended kudos to staff in their move forward in the technology world. Mr. Bouie stated
that he was pleased to be able to go to the website to download and to highlight pertinent
information from the website.

Mr. Bouie stated that Hunter Mill Digtrict for the third year has the honor of having a World Series
umpire announced for next year’ s World Series, Jm Briden.

Mr. Bouie extended wishes for the happiest and most blessed of holidays and Chrismasto dl.

Harold L. Strickland

Mr. Strickland thanked the Park Authority Board Members for their hard work in 2005 especidly
in deding with some tough issues. Mr. Strickland stated that he aso gppreciates the support the
Board receives fromits gaff. Mr. Strickland stated that this board could not function without good
support from its wonderful staff.

Mr. Strickland wished everyone aMerry Christmas and a Happy New Year! Mr. Strickland looks
forward to seeing everyone back in 2006.

CLOSED SESSION
At 8:37 p.m. Mr. VgdaM OVED the Park Authority Board convene in closed session for

a. Discusson of the acquisition or disposition of red property for a public purpose, where
discussion in an open meeting would adversdly affect the bargaining position or negotiating
drategy of this public body in all Magisterial Districts pursuant to Virginia Code 2.2 —
3711(A)(3)

The MOTION was SECONDED by Mr. Bouie, and APPROVED with al Board Members being
present.

Update on Land Acquisition in the Providence Didrict

Update on Land Acquisition in the Sully Didtrict

Update on Land Acquigtion in the Dranesville Didtrict
Land Acquidtion Matters were discussed.

At 8:50 p.m. Mr. VgdaM OVED the Park Authority Board return to the Open Session;
SECONDED by Mr. Glasgow, and APPROVED with al Board Members being present.
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CERTIFICATION OF CLOSED SESSION

Mr. VgdaMOVED the Park Authority Board certify that, to the best of our knowledge, only public
business matters lawfully exempted from open meeting requirements under Virginia Code 2.2-3712 and
only such public business matters as were identified in the motion by which the closed meeting was
convened were heard, discussed or considered in the meeting by the Board; SECONDED by Mr.
Glasgow, and APPROVED with dl Board Members being present.

ACTIONSFROM CLOSED SESSION
NOTE: For congistency in reporting and futureresearch, the Administrative Assstant keeps
all itemsin numerical order asdiscussed during Closed Session.

C-1 Update on Land Acquistion in the Providence District
Mr. VagdaMOVED the Park Authority Board accept the Wedderburn Associate
LLC land donation and to sign the following resolution as discussed in Closed
Sesson:

[Wedderburn Properties]

At aregular meeting of the Board of the Fairfax County Park Authority held in the
Herrity Building, 12055 Government Center Parkway, Fairfax, Virginia, on
Wednesday, December 14, 2005 at which meeting a quorum was present and voting,
the following resol ution was adopted:

RESOLUTION

WHEREAS, the Board of the Fairfax County Park Authority has determined and
hereby declaresthat it is necessary to acquire for public park purposes certain
property with in the Providence Didtrict, and identified by Fairfax County Tax Map
Number 39-3 ((1)) 35A; 39-3 ((35)) A, B, C, which property contains 0.6348 acres
of land, more or less,

NOW THEREFORE, IT ISHEREBY RESOLVED, that the Director of the
Fairfax County Park Authority, in cooperation with the County Attorney, is directed
to acquire as soon as possible the property described above in fee smple absolute by
gift, purchase, eminent domain, or otherwise, on the terms and conditions outlined in
closed session.

The undersigned Secretary- Treasurer of the Fairfax County Park Authority certifies
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that the foregoing condtitutes a true, complete and correct copy of the Resolution
adopted at aregular meeting of the Park Authority held on December 14, 2005.
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To be sgned by the Secretary, Fairfax County Park Authority Board. Nancy L.
Brumit, Adminisrative Assstant, will notarize the Resolution.

The MOTION was SECONDED by Mr. Bouie, and APPROVED with dl Board
Members being present.

C-2 Update on Land Acquisition in the Sully District
Mr. Glasgow MOVED the Park Authority Board approve the replacement/switching
of the propertiesin the Sully Didtrict as listed on the 2005-2006 Planning and
Development Workplan as discussed in Closed Sesson; SECONDED by Mr.
Bouie, and APPROVED with dl Board Members being present.

C-3 Update on Land Acquisition in the Dranesville District
There was no action on thisitem.
ADJOURNMENT

At 8:51 p.m. Mr. McCutcheon MOVED that the Park Authority Board meeting be adjourned;
SECONDED by Mr. Glasgow, and APPROVED with al Board Members being present.

Frank S. Vada
Secretary- Treasurer
Minutes Approved at Meeting
on

Michad A. Kane, Director

Park Authority Board Minutes prepared by

Nancy L. Brumit, Adminigrative Assgtant

DRAFT MINUTES



IADMINISTRATIVE -

Approval — Modification to Resolution for Acquisition of Conservation Easement and Purchase
Options for Salona (DuVal Properties) (Dranesville District)

ISSUE:

Approval of the modification to the resolution approving the acquisition of the conservation
easement and purchase options for Salona (DuVal properties). The proposed modification
reflects an adjustment to the Board approved interest rate on the notes issued as partial
payment for the acquisition of the conservation easement and purchase options, to make such
interest rate consistent with the approved terms of the Salona Purchase and Sales Contract.

RECOMMENDATION:
The Park Authority Director recommends the following:

(i) the Park Authority Board approve the administrative change to the resolution for the
acquisition of the conservation easement and purchase options for Salona, to remain
consistent with the terms of the contract; and

(ii) the Park Authority Board reaffirm that all other approvals, authorizations, directions,
delegations and conclusions of the resolution are still in effect and are hereby ratified; and

(i) The resolution as modified by this actionis hereby ratified and confirmed.

The modification to the resolution, paragraph 4. Details of the Salona Promissory Notes,
paragraph (ii) is as follows (page 3 of Attachment 1):

(i)  The interest rate for each semi-annual installment maturity will be determined
on the date the Salona Promissory Notes are issued based on the Municipal Market
Data (MMD) General Obligation Yield on uninsured triple double-A bonds for 1 to 20
year maturities on such date;

TIMING:
Board action is requested on January 11, 2006.

BACKGROUND:

The Board approved the resolution for the acquisition of the conservation easement and
purchase options for the conservation easement area (approximately 41 acres) and the 7.8
acre parcel containing the historic house on Salona (DuVal properties) on September 14,
2005. The Salona Purchase and Sales Contract for the conservation easement and purchase
options specified under paragraph 1. (B) Semi-Annual Installments that the balance of the
consideration ($12,900,000) would be paid with two nonassignable promissory notes, each in
the amount of $6,450,000, with the interest rate scale for each installment maturity determined
by the Municipal Market Data (MMD) General Obligation Yield on uninsured double-A bonds
for the 1 to 20-year maturities at the time of Settlement. The resolution stated, under




paragraph 4. Details of the Salona Promissory Notes, paragraph (ii), that the interest rate was
based on the Municipal Market Data (MMD) General Obligation Yield on uninsured triple-A
bonds for 1 to 20 year maturities. The change to the resolution is needed to make it consistent
with the Salona Purchase and Sales Contract.

FISCAL IMPACT:
A triple-A rate is generally given for County obligations; the double-A rate is more appropriate
for this type of obligation. This change represents less than a 1% increase.

ENCLOSED DOCUMENTS:

Attachment 1: Resolution Regarding Acquisition of Salona (DuVal Properties)

STAFF:

Michael A. Kane, Director

Timothy K. White, Deputy Director

Lynn S. Tadlock, Director, Planning and Development Division

Kay H. Rutledge, Manager, Land Acquisition and Management Branch



Attachment 1

A RESOLUTION OF THE FAIRFAX COUNTY PARK AUTHORITY
AUTHORIZING A CONTRACT WITH RESPECT TO CERTAIN REAL
ESTATE COMMOLY KNOWN AS THE SALONA PROPERTY
INCLUDING THE ACQUISITION OF A CONSERVATION EASEMENT
FOR A PORTION THEREOF; THE ISSUANCE OF TWO PROMISSORY
NOTES, EACH IN THE AMOUNT OF $6,450,000, FOR THE PURPOSE
OF PROVIDING A PORTION OF THE PURCHASE PRICE OF A
CONSERVATION EASEMENT ON AND OPTIONS TO PURCHASE
CERTAIN SALONA PROPERTY; APPROVING A PAYMENT
AGREEMENT WITH THE COUNTY; ESTABLISHING STANDARDS
AND DELEGATING TO AN AUTHORIZED AUTHORITY
'—__——_REPRESENTKTWE—THE—RESFONSIBILTTY_TO—FIX__CERTKW————
DETAILS OF THE PROMISSORY NOTES, INCLUDING THE
INTEREST RATES; MAKING CERTAIN COVENANTS; DIRECTING
THE DELIVERY OF THE PROMISSORY NOTES; AND AUTHORIZING
THE OFFICERS OF THE AUTHORITY TO CARRY OUT THE
PURPOSES AND INTENT OF THIS RESOLUTION.

WHEREAS, the Fairfax County Park Authority (the “Authority”) desires to enter into
with Clive L. DuVal III, Daniel H. DuVal and Karen K. DuVal Family (collectively the,
"Seller") a contract (the "Salona Purchase and Sales Contract") pursuant to which the Seller
agrees to convey to the Authority a conservation easement on approximately 41.5 acres of land
identified by Fairfax County Tax Map Number 30-2((1)) parcels 40V/Z, 63V/Z, and 64V/Z as
more particularly described in the Salona Purchase and Sales Contract (the "Conservation
Easement Land") and to sell to the Authority options to purchase an approximately 7.8 acre
parcel of property and the Conservation Easement Land (the “Purchase Options”); and

WHEREAS, the Authority has determined to issue two promissory notes, each in the
principal amount of $6,450,000 (the “Salona Promissory Notes™), to provide a portion of the
purchase price of the conservation easement on the Conservation Easement Land and the
Purchase Options; and

- WHEREAS, the Salona Promissory Notes will be issued and delivered to the Selier as a
portion of the purchase price under the Salona Purchase and Sales Contract; and

WHEREAS the Authority is authorized by Subdivision 16 of Section 15.2-5704 of the
Park Authorities Act, Chapter 57, Title 15.2 of the Code of Virginia of 1950, as amended, to
issue notes for such purpose; and

WHEREAS, the Authority is authorized by Subdivision 9 of Section 15.2-5704 of the |
Park Authorities Act to accept grants and gifts from the locality forming the Authority; and

WHEREAS, the Board of Supervisors of Fairfax County, Virginia has been requested to
give its approval to the issuance of the Salona Promissory Notes and approve a Payment
Agreement that provides for the timely payment of equal semi-annual principal ‘and interest
installments on the Salona Promissory Notes for a twenty year period (the “Board of Supervisors



Approval”);
NOW, THEREFORE, BE IT RESOLVED BY THE FAIRFAX COUNTY PARK

AUTHORITY:
1. Authorization of the Authority to enter into the Salona Purchase and Sales
Contract and Acquire a Conservation Easement on the Conservation Easement Land. The

Authority has determined that it is desirable to acquire for public park purposes a conservation
easement on the Conservation Easement Land and rights to the Purchase Options and does
hereby authorize the acquisition of the conservation easement on Conservation Easement Land
as further described in the Salona Purchase and Sales Contract presented to the Authority at its
WMgﬁWnes@mteMHmthomwmmnﬁhe———
Director of the Authority, subject to the Board of Supervisors Approval, to execute on behalf of
the Authority the Salona Purchase and Sales Contract in substantially the form presented to the
Authority with such modifications as the Director of the Authority shall deem appropriate in
consultation with the County Attorney.

2. Authorization of the Salona Promissory Notes and Use of Proceeds. The
Authority hereby determines that it is advisable to contract a debt and to issue and deliver the
Salona Promissory Notes, each note being in the principal amount of $6,450,000. The issuance
and sale of, and provision of security for, the Salona Promissory Notes pursuant to this resolution
(this "Resolution") in the aggregate principal amount of $12,900,000 is authorized. The Salona-
Promissory Notes shall be used for the purpose of providing a portion of the purchase price of
the conservation easement on the Conservation Easement Land and the Purchase Options.

3. Pledge of Payments. The Salona Promissory Notes shall be a special obligation
of the Authority and principal and interest installments on the Salona Promissory Notes shall be
payable solely from the payments received from the County pursuant to the Payment Agreement
and any other moneys made available by the County to the Authority for such purpose. Nothing
in this Resolution, the Salona Promissory Notes or the Payment Agreement shall be deemed to
create or constitute a pledge of the faith and credit of Fairfax County or the Commonwealth of

Virginia.

. 4. Approval of the Salona Promissory Notes. The Salona Promissory Notes are
approved in substantially the form presented at the meeting at which this resolution is adopted,
with such changes, insertions or omissions as may be approved by the Chairman, Vice
Chairman, Director or Deputy Director of the Authority, whose approval shall -be evidenced
conclusively by the execution and delivery of the Salona Promissory Notes.

5. Details of the Salona Promissory Notes. The Salona Promissory Notes shall be
issued subject to the conditions enumerated in this Section 4. The Chairman, Vice-Chairman,
Director or Deputy Director of the Authority (each an "Authorized Authority Representative") is
authorized to determine and approve the final details of the Salona Promissory Notes, including
without limitation, the calculation of the Interest Rates (as defined below). on the Salona
Promissory Notes, and any other details of the Salona Promissory Notes that cannot be
determined except under the actual market conditions that will be obtained when the Salona
Promissory Notes are issued and delivered, provided that:




i) The principal amount of each Salona Promiséory Note shall be
$6,450,000 and be payable in forty equal semi-annual installments;

(i)  The interest rate for each semi-annual installment maturity will be
determined on the date the Salona Promissory Notes are issued based on the
Municipal Market Data (MMD) General Obligation Yield on umnsured tnple—A
bonds for 1 to 20 year maturities on such date; and _ Y

(iii)  One Salona Promissory Note shall be sold to Clive L. DuVal III at
a price of 100% of the aggregate principal amount thereof (“Salona Promissory
Note . #l”) and the second Salona Promissory Note shall be sold to Daniel H.

DuVat and'i(‘aren—l&ﬁu\fai—at—a'pnce—equai—toﬂﬁO%Uﬁhe—aggregate-pnmpal——_
amount thereof (“Salona Promissory Note #2).

The determinations of the Authorized Authority Representative shall be
conclusively evidenced by the execution and delivery of the Salona Promissory
Notes.

6. Execution and Delivery of the Salona Promissory Notes. The Chairman, Vice
Chairman, Director or Deputy Director of the Authority is authorized to execute, either by

manual or facsimile signature, on behalf of the Authority, the Salona Promissory Notes and the
Secretary of the Authority is authorized and directed to affix or to cause to be affixed the seal of
the Authority to the Salona Promissory Notes or to cause a facsimile copy of the seal to be
_ imprinted onto the Salona Promissory Notes and to attest such seal by either manual or facsimile
signature. The Authority hereby authorizes and directs any of the officers or agents of the
Authority to deliver the Salona Promissory Note #1 to Clive L. DuVal III and Salona Promissory
Note #2 to Daniel H. DuVal and Karen K. DuVal but only upon the Seller meeting all of 1ts
required settlement obligations under the Salona Purchase and Sales Contract. ,

7. Payment Agreement. The Payment Agreement presented to the meeting at which
this Resolution is adopted is hereby approved, and the Chairman, Vice Chairman, Director or
Deputy Director of the Authority is hereby authorized to execute and deliver the Payment
Agreement, for and on behalf of the Authority, and the Secretary of the Authority is authorized
and directed to affix the seal of the Authority to the Payment Agreement and to attest such seal
on the Payment Agreement, in substantially the form presented, with such changes as the signer
may approve as in the best interests of the Authority, the signer's execution of the Payment
Agreement to be conclusive evidence of the signer's approval of any such changes.

8. Ratification and Confirmation of Prior Actions. All actions taken by the
Authority and the members, officers and employees of the Authority in connection with the
purposes contemplated by this Resolution are hereby ratified and confirmed.

9. Further Actions. The members, officers and employees of the Authority are
hereby authorized and directed to do all acts and things required of them by the provisions of the
Salona Promissory Notes for the full, punctual and complete performance of all of the terms,
covenants, provisions and agreements of the Salona Promissory Notes, and also, to do all acts
and things required of them by the provisions of this Resolution.




10.  Appointment of Bond Counsel. The law firm of Sidley Austin Brown & Wood
LLP is hereby designated Bond Counsel for the Salona Promissory Notes.

11.  Appointment of Paying Agent. The Director of the Authority is hereby
designated as the Paying Agent for the Salona Promissory Notes.

12.  Effective Date. This Resolution shall take effect immediately upon its 'adoption.

The undersigned Secretary-Treasurer of the Fairfax County Park Authority certifies that.
the foregoing constitutes a true, complete and correct copy of the Resolution adopted at a
regular meeting of the Park Authority held on September 14, 2005.

Secretary-Treasurer; Fairfax County Park Authority

COMMONWEALTH OF VIRGINIA:
' , .1 to-wit:

COUNTY OF FAIRFAX:
The foregoing instrufnent was acknowledged before me by Frank S. Vajda, Secretary-

Treasurer, of the Fairfax County Park Authority Board, this 14th day of September, 2005.

" [Notary Seal]

My Commission Expires: April 30, 2006
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ACTION -1

Renaming of Frying Pan Park to Frying Pan Farm Park (Hunter Mill District)

RECOMMENDATION:

The Park Authority Director recommends approval of the re-naming of Frying Pan Park to
Frying Pan Farm Park in accordance with Policy 106 Naming of Parks, and as presented to
and reviewed by the Resource Management Committee on December 14, 2005.




INFORMATION -1

Release of 2006-2010 Cultural Resource Management Plan for Public Comment Process

Unless otherwise directed by the Board, staff will begin the public comment process to obtain
feedback on the draft plan from the public, from partner and peer organizations, and from
county, state and federal agencies, as presented to and reviewed by the Resource
Management Committee on December 14, 2005.

As indicated at the Resource Management Committee meeting on December 14, 2005, the
Cultural Resource Management Plan schedule is now as follows:

Plan Concept presented to Director’s Leadership Team: 12/17/04

Plan Concept to Park Authority Board: 2/9/05

Team established: 2/05

Complete 1st Draft for internal staff review: 9/05

Completed Draft for Director’s Leadership Team review: 10/05

Resource Management Committee presentation review: 12/14/05

Stakeholder Review: 12/19/05 — 2/01/06

Resource Management Committee presentation/discussion of final plan — 3/22/06
(updated from 12/14/05 Committee item)

Proposed Final Adoption by the Park Authority Board: 4/12/06 (updated from 12/14/05
Committee item)

® G6060600090



INFORMATION -2

Policy 508 Length of Service Pass Benefit Criteria

On November 9, 2005, the Park Authority Board approved the revision of Policy 508 Length of
Service Pass which requires the Director to provide the Board, on an annual basis, a listing of
facilities and rental equipment to which “gold” pass holders are entitled, as well as those
facilities and rental equipment excluded from this policy.

Attachments 2 and 3 provide the data required by the policy change.

ENCLOSED DOCUMENTS:

Attachment 1: Policy 508 Length of Service Pass
Attachment 2: Fairfax County Park Authority Facilities Available by Park
Attachment 3: FCPA Facilities and Services Not Available to Gold Pass Holders

STAFEF:

Michael A. Kane, Director

Timothy K. White, Chief Operating Officer

Elisa Lueck, Manager, Strategic Initiatives and Policy Development
Barbara Gorski, Administrative Assistant



Policy 508 Length of Service Pass

The Park Authority shall issue a length of service "gold" pass to eligible former employees of
the agency as defined in this policy. A gold pass allows the lifetime admission of the pass
holder and a guest to specified Park Authority facilities (including golf green fees associated
with those facilities) and special events, and use of specified rental equipment.

All merit service employees who leave Park Authority employment in good standing with 25
years of service are automatically eligible for a gold pass, and the Director has the authority to
issue gold passes upon the separation of eligible employees from the Park Authority.

If, in the opinion of the Director, an employee has demonstrated a significant contribution to the
Park Authority but does not meet the years of service criteria, a gold pass may be issued to
that employee. The Director shall notify the Park Authority Board of the issuance of passes to
such employees.

On an annual basis, the Director shall provide to the Board a listing of facilities and rental
equipment to which “gold” pass holders are entitled, as well as those facilities and rental
equipment excluded from this policy.

Revised and Adopted November 9, 2005



10.

11.

10.

11.

Fairfax County Park Authority
Facilities Available By Park

Burke Lake Park and Golf Course — park: 703-323-6600; golf: 703-323-1641
18-hole golf course, driving range balls, entrance fee, rowboat rentals, train ride, carrousel ride,

camping

Colvin Run Mill Park — 703-759-2771
General admission

Cub Run RECenter -
General admission fees for indoor swimming pool, spa, weight room

George Washington Community RECenter — 703-780-8894
General admission fees for indoor year round swimming pool, sauna, spa

Greendale Golf Course —703-971-6170
18-hole golf course

Jefferson District Park — 703-573-0443
9-hole golf course, miniature golf, horseshoe rental, tennis courts

Lake Accotink Park — 703-569-3464
Canoe rentals, peddle boat rentals, excursion boat ride, carrousel ride, miniature golf

Lake Fairfax Park — 703-471-5415
Peddle boat rentals, excursion boat ride, carrousel ride, camping, “The Water Mine
Family Swimmin’ Hole”

Laurel Hill Golf Club -

18-hole golf course, Non-Prime Time — Walk-on available at no-charge, family
member/guest pays full price; Reserved tee time requires payment of regular fees.
Prime Time - Walk-on available at 45% discount, family member/guest pays full price;
Reserved tee time requires payment of regular fees. Driving range balls free

Mount Vernon RECenter — 281-6501
General admission fees for indoor swimming pool, sauna, spa, weight room, indoor ice
arena, and skate rental

Nottoway Park — 703-939-7532
Tennis courts

Oak Marr Golf Center — 703-255-5390
9-hole golf course, driving range balls

Oak Marr RECenter — 703-281-6501
General admission fees for indoor swimming pool, sauna, spa, weight room, miniature
golf, rental of racquetball rackets, balls and wallyballs



12.

13.

14.

15.

16.

17.

18.

19.

Pinecrest Golf Course — 703-941-1061
9-hole golf course, driving range balls

Providence RECenter — 703-698-1351
General admission fees for indoor swimming pool, sauna, spa, weight room, rental of racquetball

rackets, balls, and wallyballs

Robert E. Lee RECenter — 703-922-9841

General admission fees for indoor swimming pool, sauna, spa, weight room, indoor
basketball, rental of racquetball rackets, balls and wallyballs, volleyball rental, carrousel
ride, tennis courts

South Run RECenter — 703-866-0566
General admission fees for indoor swimming pool, sauna, spa, weight room, rental of
racquetball rackets, balls, and wallyballs

Spring Hill RECenter —703-827-0989
General admission fees for indoor swimming pool, sauna, spa, weight room, rental of
racquetball rackets, balls, and wallyballs

Sully —703-437-1794
General admission

Twin Lakes Golf Course —703-631-9099
36-hole golf course, driving range balls

Wakefield RECenter — 703-321-7081

General admission fees for indoor swimming pool, sauna, weight room, indoor basketball, rental
of racquetball rackets, balls, and wallyballs, horseshoe rental, volleyball rental, tennis courts and
platform tennis



SaRONE

Attachment 3

FCPA Facilities and Services
Not Available to Gold Pass Holders

Use of rental rooms or other rental facilities such as racquetball

Golf at Pleasant Valley Golfers Club

Raffles, drawings, contests conducted or sponsored by the FCPA

Tournament fees and related prizes

Free food or other resale items

Classes - Includes FCPA programs and classes at RECenters, golf, nature center and
historic sites. Contracted classes and supply costs are not included.



Y MEMORANDUM

“uifs>) FAIRFAX COUNTY PARK AUTHORITY

TO: Chairman and Members
Park Authority Board

VIA: Michael A. Kane, Director

FROM: Lynn Tadlock, Director

Planning and Development Committee

DATE: January 4, 2006

Agenda
Planning and Development Committee
Wednesday, January 11, 2006 — 6:30 p.m.
Board Room — Herrity Building
Chairman: Winifred S. Shapiro

1. Contract Award — Design Services for "The Observatory Park™ at The Turner Farm —
Action*

2. Park Capital Construction Project Cost Trends — Information*

3. Proposed Lease of Pimmit Barn to McLean Youth Athletics, Inc. — Information*

4. Mastenbrook Volunteer Matching Fund Grants Program Request — Brogue Charities, Inc. —
Turner Farm Park — Action*

5. Mastenbrook Volunteer Matching Fund Grants Program—McL ean Y outh Soccer —
Lewinsville park — Action*

*Enclosures

cc. Timothy K. White
Leadership Team



ACTION -

Contract Award — Design Services for “The Observatory Park” at The Turner Farm
(Dranesville District)

ISSUE:
Approval of a contract award to Technology WorX, L.L.C. of Ashburn, Virginiain an
amount not to exceed $189,542, for design and related services of The Turner Farm.

RECOMMENDATION:

The Park Authority Director recommends approval of the contract award to Technology
WorX, L.L.C of Ashburn, Virginia in an amount not to exceed $189,542, for design of
The Turner Farm. In addition, the Director recommends reserving $18,954 or ten (10)
percent of the contract award for contract contingency, and $11,373 or six (6) percent of
the contract award for administrative costs.

Contract Award $ 189,542
Contract Contingency (10%) $ 18,954
Administrative Cost (6%) $ 11,373
TOTAL COST $ 219,869
TIMING:

Board approval is requested on January 25, 2006 to maintain the project schedule.

BACKGROUND:

Turner Farm Park was one of the first acquisitions from the 1998 Bond Program. In
2000 a Conceptual Development Plan was approved for this community park including
astronomic and equestrian uses along with traditional community park uses. The
approved plan is included for reference as Attachment 1. The 2004 Bond Program
included funds for both the observatory and equestrian facilities included in the
Conceptual Development Plan. This project is currently a part of the Park Authority
Board approved 2005 - 2006 Work Plan.

The Planning & Development Division solicited qualifications from A/E consultant firms
for the planning, design and construction administration of the park improvements.
Based on the qualifications submitted, a selection advisory committee determined
Technology WorX, L.L.C. of Ashburn, Virginia and their associated consultant team to
be the most qualified respondents. Subsequently, in response to a request for
proposal, Technology WorX submitted a detailed proposal that was successfully
negotiated with the selection advisory committee.



The recommended contract award includes services necessary to prepare a schematic
design for Turner Farm Park features shown on the Conceptual Development Plan
exclusive of the equestrian facilities. The features to be designed under this contract
include a celestial observatory, radio telescope observatory, a sundial garden, museum-
education-administration building (all generally referred to as “Observatory Park”),
founder’s wall, running track, croquet court, picnic shelter, parking improvements,
landscaping and related work. Additionally, the contract includes services to design,
permit, bid and administer the construction of a “Roll-Top Quad Observatory Building”.
A Professional Services Summaryis presented in Attachment 2.

The Department of Tax Administration has verified that Technology WorX, L.L.C. has
the appropriate Fairfax County Business, Professional and Occupational License
(BPOL).

FISCAL IMPACT:

Funding in the amount of $219,869 is necessary to award this contract and to fund the
associated contingency and administrative costs. Based on encumbrances and
expenditures to date, funding is currently available in the amount of $76,385 in Project
475098, Natural and Cultural Resource Facilities, and in the amount of $143,484 in
Project 475504, Community Parks/Courts, in Fund 370, Park Authority Bond
Construction to award this contract and to fund the associated contingency and
administrative cost.

ENCLOSED DOCUMENTS:

Attachment 1: The Turner Farm Conceptual Development Plan dated July 2000 |
Attachment 2: Professional Services Summary

STAFF:

Michael A. Kane, Director

Timothy K. White, Chief Operating Officer

Lynn S. Tadlock, Director, Planning and Development Division
Kirk Holley, Manager, Special Projects Branch

Ed Nutter, Special Projects Branch
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PROFESSIONAL SERVICES SUMMARY

TworX Proposal

The Turner Farm
Remaining Conceptual Development Plan Features
and Roll Top Observatory

Phase Fee

Project Information Review: (1)
Gather Available Data on Project & Site;
Make Necessary Changes to Information;
Define Project Elements , Spaces & Relationships;
Prepare Project Summary Report on Elements,
Spaces and Functions. $ 23,096

Conceptual Design: (1)
Prepare Three Conceptual Alternatives (Drawings,
Plans, Renderings, etc.);
Coordinate and Conduct Meetings To Discuss and
Evaluate Alternatives;
One Alternative carried into Schematic Design. $ 58,340

Schematic Design: (1)
Project Management;
Architecture & Interiors;
Civil Engineering;
Costs & Budget. $ 51,396

Design Development: (2)
Project Management;
Architecture & Interiors;
Civil Engineering;
Structural Engineering Consultation;
Electrical/Mechanical Engineering;
Prepare Outline Specifications;
Costs and Budget. $ 13,250



Construction Documents: (2)
Project Management;
Architecture & Interiors;
Civil Engineering;
Structural Engineering Consultation;
Electrical/Mechanical Engineering;
Prepare Specifications;
Costs and Budget. $ 34,960

Bidding Phase: (2)
A/E Attend Pre-bid Meeting;
A/E Provide Clarifications of Bid Documents;
Review Contractor Bids. $ 3,500

Construction Administration: (2)
A/E Attend Pre-Construction Meeting;
A/E Conduct Field Inspections During Construction;
A/E Conduct Substantial & Final Completion

Inspections. $ 4,900
Post Construction: (2)
Assistance at End of One Year Warranty. $ 100
Total = $ 189,542
Notes

1) All remaining Conceptual Development Plan features (Observatory Park,
Running Track, Croquet Court and Picnic Pavilion) and Roll Top
Observatory are included in phases through Schematic Design.

(2) Only Roll Top Observatory design and construction services are included
in these phases.



INFORMATION

Park Capital Construction Project Cost Trends

National monetary policy, specifically low interest rates, has stimulated construction
activity to record levels throughout the United States. Combined with large scale
reconstruction efforts associated with natural disasters along the southern coast, this
has resulted in unprecedented construction cost increases during the past eighteen
months. These record increases can largely be attributed to the large volume of
construction activity currently underway nationally and locally with shortages of
construction materials and skilled labor.

Construction bids received by the Department of Public Works and Environmental
Services (DPWES) for the time period between January 2004 and June 2005 were on
average 13% higher than their pre-bid cost estimates. During the same period, bids
received on Community Development projects have been on average 12% higher than
the pre-bid estimates. The Fairfax County Public Schools (FCPS) indicated in their
most recent FY2007 — 2011 Capital Improvement Plan Summary that the annual cost
escalation rate for school construction exceeded 19%. A number of other local and
state government agencies are reporting similar experiences with respect to cost
overruns.

Bid results for Park Authority construction projects competitively bid in 2005 are
summarized on Attachment 1. Seven projects were bid with contract amounts totaling
$14,455,708. Based on the Engineer’s Estimates, this amount reflects an average
increase of 21% above the estimates. For 2006, construction activity in our region is
projected to continue at a brisk pace. Therefore, we anticipate construction costs in
2006 will continue to escalate substantially and reach double digit levels.

The high construction cost escalation rate experienced locally during the past eighteen
months and anticipated to continue throughout the course of the approved work plan will
substantially impact staff’s ability to complete all of the projects contained in the 2004
Park Bond Program. When the Work Plan for the 2004 Park Bond Program was
prepared, $52 million was included for new construction and renovation of park facilities.
Preliminary cost estimates for the projects were prepared in spring 2004 and eighteen
months have now passed since those cost estimates were prepared. Taking into
consideration an average of $13 million in expenditures per year over the approved four
year work plan schedule and having experienced cost increases of 15% in 2004 and
20% in 2005 while anticipating annual cost increases of 10% in 2006 and 10% in 2007,
it is estimated that an additional $22.3 million or 43% above the bond program amount
of $52 million will result in a total of $74.3 million needed to complete the work program.
Staff is working on a plan to demonstrate, by category and individual project, the impact
of these cost increases and its effect on completing the currently approved work plan.
Staff will report to the Park Board in February with a proposed updated funding
requirement and schedule for those projects listed in the work plan. This proposed plan



will take into consideration the options of reallocating available funding for projects,
revising the project scopes, or deferring construction until funding becomes available

through future Park Bond Referendums.

ENCLOSED DOCUMENTS:
[Attachment 1 — Park Capital Projects Bid in 2005 |

STAFF:

Michael A. Kane, Director

Timothy K. White, Chief Operating Officer

Lynn Tadlock, Director, Planning and Development Division
Kirk Holley, Manager, Special Projects Branch

John Lehman, Manager, Project Management Branch
Thaddeus Zavora, Manager, Financial Planning Branch



PARK CAPITAL PROJECTS BID IN 2005

Project Name Engineer’s Lowest Bid | % Above or Below
(Bid Date) Estimate Amount the Estimate

Lake Fairfax Park Core | $1,324,000 $1,680,000 +26%
Area Improvements
Phase | (1/27/05)
South Run RECenter $1,406,000 $1,183,000 (-16%)
Improvements (3/10/05)
George Washington $1,022,000 $1,126,343 +10%
RECenter Improvements
(3/17/05)
Accotink Stream Valley | $2,375,000 $2,630,000 +11%
Trail — King Authur to
Wakefield (3/21/05)
Lake Accotink Dredging | $5,370,682 $7,249,948 +35%
(3/22/05)
Stream and Bank $370,000 442,700 +20%
Stabilization at Difficult
Run (4/7/05)
Barnyard Run Stream $108,679 $143,717 +32%
Bank Stabilization in
Huntley Meadows Park
(10/5/05)
Total $11,976,361 $14,455,708 +21%




INFORMATION

Proposed Lease of Pimmit Barn to McLean Youth Athletics, Inc. (Dranesville District)

The Park Authority has a lease with McLean Youth, Inc. (who will be referred to as
McLean Youth Athletics, Inc. hereafter), to use Pimmit Barn, located at 1845 Cherri
Drive in McLean, for recreational equipment storage. The lease was executed on
February 3, 1997 (Attachment 1), and is due to expire on February 2, 2006. McLean
Youth Athletics currently utilizes the ground floor of the building.

McLean Youth Athletics has requested to renew the existing lease with similar contract
terms and space assignment. McLean Youth Athletics would like to lease the space for
a term of 10 years.

Unless otherwise directed, staff will proceed to work with the County Attorney’s Office
on a new lease agreement; McLean Youth Athletics’ existing lease will be extended on
a month-to-month basis until a new lease is approved by the Park Authority Board and
executed. A market evaluation of the rental property will also be completed, as required
under Policy 405 Rental Properties on Parkland. Staff will return to the Planning and
Development Committee and full Board once the terms of the new lease agreement are
drafted.

ENCLOSED DOCUMENTS:

Attachment 1: Lease Agreement with McLean Youth, Inc. — Property Storage Contract
Fee Agreement

Attachment 2: Letter from McLean Youth Athletics, Inc. dated December 14, 2005
RE: Renewal of Lease for Fairfax County Park Authority Storage
Building at 1845 Cherri Drive, McLean

Attachment 3: Policy 405 Rental Properties on Parklands (Revised and adopted
September 27, 2000)

STAFF:

Michael A. Kane, Director

Timothy K. White, Chief Operating Officer

Lynn S. Tadlock, Director, Planning and Development Division

Kay H. Rutledge, Manager, Land Acquisition and Management Branch

Cindy McNeal, Section Supervisor, Land Acquisition and Management Branch
James L. Miller, Property Manager, Land Acquisition and Management Branch



- Attachment 1

‘This contract AGREEMENT number PB-01 dated _ FEBRUARY'3 . 1997

between: _MMWWMMML
hereinafter called the Lessee and the FAIRFAX COUNTY PARK AUTHORITY, 12055

Government Center Parkway, Suite 927, Fairfax, Virginia 22035, hereinafter called
the Authonty, who agree to the followmg terms and condmons

" 1. GENERAL

11 The Authonty shall provide the Lessee the use of the flrst floor of the
_storage building located at 1845 Chern Drive, McLean, Vlrgmla 22043.

1.2 7 The storage building, access, and other facmtles listed at Schedule A
shall be provided at the times and on the dates indicated.

1.3  This agreement consists of the contract and attached Schedule __A .
‘In the event of conflict between the contract and Schedule A, Schedule
A shall take precedence. ’

14»*% The Lessee agrees to notify the Authority promptly in wrltlng of any

" “changes in the Lessee's mailing address or telephone number{s). Unless

sent certified, said changes shall. not’ become effectlve until
acknowledged by the Authority in wrmng

"Il. AUTHORITY RESPONSIBILITIESt .,

14

2.1 A 'Ehe Authority shall make the storage building and other contracted
facilities available and in proper working condmon to the Lessee at the
times and on the dates specnfued

Planning & Development Division : ' " 12085 Government Center Parkway
Suite 421 : : ' . Foirfax, Virginia 22035



2.2 The Authority reserves the right to change the scheduled contract hours
and dates in Schedule A in the best interest of the Authority and the

public. The ‘Authority shall provide 14 days written notice, when
possnble, to notify the Lessee of the scheduled changes. -

2.3 The Authonty shall have the right to remove any Lessee lock and enter
any leased space for the purpose of examining same for violations of this. -
agreement or law, inspecting the leased space, and for maklng repairs or

" alterations thereto

| 2.4 - The Authonty may unilaterally evacuate or close the storage' facility or
' access thereto for emergencies, mechanical failures, or to ensure the

. health and safety of the partncnpants and/or publlc. '

m. LESSEE RESPONSIBILITIES

3.1 . The Lessee shall comply with state, Fairfax County. Goverhment, and
' Authority rules and regulations govermng the use of the storage building
and facilities. - : -

3.2 The Lessee shall be responsible for the conduct of its coaches,
‘ participants, employees, agents, and volunteers and their compliance
with local rules and regulations governing the use of the storage building

‘and- facilities.

3:3 - " The Lessee shall 'provvide adult supervision at all times and in all areas
used by youthis under the age of 18 years - -

3.4 The Lessee shall make a reasonable effort to malntaln the leased building
and spaces in as good condition as when received, reasonable wear and
tear excepted. The Lessee agrees to pay for all damages to Authority's
property which arises out of Lessee's use of leased space or the storage
of personal property therein. The Lessee further agrees to pay for all
expenses incurred by the Authority in connection with the removal and

~disposal of any property or substance stored in the Ieased space in
violation of the provnsnons hereof. :

12055 Government Center Parkway

Planning & Development Division ' ' 2
Fairfax, Virginis 22035

Suite 421



FATIRFAX. COUNTY PARK AUTHORITY STORAGE CONTRACT™ .

» +

3.5 | The Lessee agrees to notify the Authority immediately of any hazards or
conditions affecting the health, welfare, or safety of Authority .
employees, volunteers, agents, participants or the public.

3.6 The Lessee shall adhere to the designated times as described in Schedule
A for the use of the storage building. The building and grounds shall be

cleared immediately in the event of an emergency or at the direction of

Authority officials.

3.7 The Lessee shall not sublet any portion of the storage building or facilities
provided under the terms of this contract. '

3.8 The Lessee shall not permit any area Ieased for its use to be used for any
dlsorderly or unlawful purpose. -

IV. TERMS

4.1 . The storage building and facilities as described in Schedule A are

provided at an annual rent of TWO THOUSAND FIVE HUNDRED
DOLLARS ($2.500,00} , with the first year's rent payable at the

inception of this lease, and hereafter payable for each year, in advance,
on or before the anniversary date of this lease.

4.2 Checks for annual rent, reimbursement for damage, r'epairé, or other fees,
shall be made out to "Fairfax County Park Authority” and mailed to:

Fairfax County Park Authority

ATTN: Administration Division - Accounts Payable
12055 Government Center Parkway, Suite 927
Fairfax, Virginia 22035

| 4.3 Please write the contract number on your check.

4.4 Lessee will pay said rent, in the manner and at the time herein specified,
without deduction, offset, or demand. The Authority shall notify Lessee
in writing if lease payment is in default and Lessee shall have 10 days
after receipt of notice to pay late rent. If Lessee fails to pay late rent

Planning & Devdopﬁnm Division 3 12055 Government Center Parkway
Suite 421 ) - Fairfax, Virginis 220356



FATRFAX COUNTY PARK:AUTHORITY:STORAGE .CONT

within this period, the Lessee agrees to pay a penalty of 10% of the
amount of the annual installment payment in addition to the said rent
with an additional 10% of the amount of said\payment due for each
additional 10 days that Lessee is late in paying said rent. These penalties
are in addition, and not in lieu of, any other rights and remedies which
the Authority may have against Lessee for breach of this Lease.

\

4.5 . The annual rent, beyond the initial three year term, shall be adjusted each
year by the Consumer Price Index (CPI-U- for all Urban Consumers; U.S.
City Average). The annual rate shall be adjusted (upward only) based on
the CPI U - U.S. City Average most recently published prior to the end of
the effective term.

4.6 - Lessee shall be required to pay a security deposit in the amount of 20%
of the annual rent to insure the protection of The Authority property.
Upon notification of the Lessee’s intent to vacate the premises, the
Authority shall arrange an inspection of the property to determine if the
Lessee has caused damage to the property or failed to leave the premises
in a clean condition. If the Authority determines the unit is clean and has
not been damaged during the Lessee’s occupancy, the Authority shall
return the entire amount of the security deposit, with interest, to the
Lessee within sixty (60) days at an address provided to the Authority by
the Lessee. If the Authority finds that the Lessee has damaged the
property or failed to clean the property after vacating, the security
deposit shall be retained by the Authority and applied to the costs of
repairing or cleaning the property for the next Lessee, with any remaining
balance not used to be returned to the Lessee at an address provided to
the Authority by the Lessee. ‘

4.7 The Lessee agrees to pay an administrative charge of $50 for each check
returned for any reason.

4.8 . The Authority and Lessee have the right to cancel this contract with 60
days written notice to the other party.

4.9 The Authority assumes no liability for the indebtedness of the Lessee at
any time.
4.10 This agreement shall be considered independent and separate of any and

all other agreements between the two parties.

Planning & Development Division 120565 Government Center Porkvhy
Suite 421 4 Fairfax, Virginis 22036
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. .

The Lessee shall submit requests for changes to any provnsnons of this
contract to the Authority in writing.

All operations and use of facilities shall cease as of the termination or
expiration date of this agreement whichever occurs first, unless a new
agreement between the Lessee and the Authority takes effect on or
before the same date.

Within 30.days after termination of the contract, the Lessee shall remove
all personal property and equipment stored on the property and return
Authority property to its original condition, normal wear and tear
excepted (broom clean and free of trash and debris).

The Lessee agrees that the termination of the contract shall be effective
upon inspection and acceptance to the satisfaction of the Authority.

This contract shall be valid for one year 'beginning on the effective date
and shall be renewed annual thereafter.. :

V. DEFAULT

5.1

5.2

The Lessee shall be in default if the Lessee breaches ahy terms or
conditions of this contract.

If default be made in the payment of rent as herein provided or in the -
performance of any of the covenants by Lessee, the Authority shall have
the option of terminating this Lease by giving written notice to Lessee
that the Lease is terminated or by entering upon the said property and
repossessing the same, and if the Authority does give such written notice
of termination or does enter said property and repossess the same, all
rights of the Lessee under this Lease and everything herein contained on
the part of the Authority to be done and performed shall cease, without
prejudice, however, the termination of the Lease will not result in the
waiver by the Authority of its rights to collect past due rent in
accordance with the terms of the Lease and late charges due and
damages for any and all breaches hereunder from the Lessee. However,
Lessee shall have the right to cure the default by payment of rent
together with any penalties set forth in this lease agreement. If this

Planning & Development Division 5 12066 Government Center Parkw)vw

Suite 421

Fairfax, Virginis 22035



5.3

5.4

Lease shall be terminated before its expiration by reason of Lessee’s
default as herein provided, or if Lessee shall abandon or vacate said
property before the termination of the Lease, the property may be relet
by the Authority at for such rent and at such terms as the Authority may
see fit, and if the full rental hereinbefore provided for shall not be realized
by the Authority, Lessee shall be liable to the Authority to pay the
deficiency together with any expenses incurred in such reletting. The
provisions contained in this paragraph shall be in addition to, and shall

‘not prevent the enforcement of, any claim the Authority may have

against Lessee for any other breach or damages under this Lease.

In the event of default by the Lessee, and the Authority elects to
terminate the lease, after giving proper notice of default and Lessee fails
to cure, the Authority shall be entitled to deny Lessee access to the
leased space by removing any Lessee lock and replacing it with an
Authority lock or removing Lessee’s property to another space.

The Authority reserves the right to void this contract with 7 days written
notice to the Lessee should the Lessee fail to correct identified defaults,
other than rent, within 14 days from initial written notification. Time to
cure default of rent shall be as described herein.

VI. B.UILDING ADMISSION AND CONTROL

6.1

The Lessee shall provide a current roster listing alphabetically by last
name, the names and addresses of all persons authorized to use the
storage building during the term of the contract. The roster will be
provided to the Authority at the beginning of each contract period.

The Lessee shall provide the full name and address of any persons added
to or deleted from the access roster. Changes must be submitted to the
Authority within 72 hours of the change. ' :

The Lessee and authorized persons are limited to the storage building and

~the leased areas for the times and dates noted in Sched_ule A of this

contract.

Planning & Development Division 6 12055 Government Center Parkway

Suite 421

Fairfax, Virginis 22035



The Lessee shall provide the Authority with one set of keys to the
storage building for use in accordance with paragraph 2.3 and 2.4.

Vil. INSURANCE REQUIREMENTS

7.1

7.2

7.3

7.4

7.5

7.6

7.7

The Authority provides no insurance for property stored,in-th_e‘leased‘

~ building or space.

The Lessee agrees to maintain Commercial General Liability insurance to
protect the Lessee and the interest of the Authority, its officers,
employees, and volunteers, against any and all property damage and
injuries to third parties, including bodily injury and personal injury, -
wherever located, resulting from any action or operation under the
agreement. ~

The Lessee may, at its option, maintain pr-qperty insurance on all owned
and stored equipment at the location specified in this agreement.

The Fairfax County Board of Supervisors, Fairfax County Park Authority,
its officers, employees, and volunteers shall be named as "additional
insured” in the General Liability policy.

The Lessee will provide an original, signed certificate of insurance and
such endorsement as prescribed herein to the Authority not less than ten
business days prior to the effective date of the contract.

No change, cancellation or non-renewal shall be made in any insurance
coverage without a 45 day written notice to the Authority. The Lessee
shall furnish a new certificate prior to any change or cancellation date.
Failure of the Lessee to deliver a new and valid certificate will result in
suspension of all rights and privileges herein until the new certificate is
furnished.

The Lessee will ensure that precautions shall be exercised at all times for

the protection of persons (including employees) and property.

Planning & Devclopfnent Division ' 7 12055 Government Center Parkway
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All personal property of the Lessee, its employees, agents, business
invitees, licensees, customers, clients, family members, guests, or
trespassers, in and on said premises, shall be and remain at the sole risk:

- of the Lessee, and the Authority shall not be \iable to them for any

damage to, or loss of such personal property arising from any act of any

other persons nor from the leaking of the roof, or from the bursting,

leaking or overflowing of water, sewer, or steam plpes, or from heating

and plumbing fixtures, or from electrical wires or fixtures, or from air-

conditioning failure, nor shall the County be liable for the interruption or

loss to Lessee’ s busmess ansmg from any of the above described acts or
causes.

Neither Fairfax County nor the Authority shall be liable for any injury and
or property damage to the Lessee, its employees, agents, business
invitees, licensees, customers, clients, family members, guests, or
trespassers arising from the use, occupancy, and condition of the
demised premises unless there is negligence or a willful act or failure to
act on the part of the County, its employees or managing agent.

- The Lessee hereby agrees to ihdemnify and hold harmless Fairfax County,
- the Authority, its officers, agents, employees and volunteers, from any

and all claims for bodily injuries, personal injuries and or property damage
to the public, including cost of investigation, all expenses of litigation,
including reasonable attorney fees, and the cost of appeals arising out of
any claims or suits because of the Lessee’s including his employees,
agents, business invitees, licensees, customers, clients, family members,
guests, or participants negllgent use or occupancy and condmon of the .
demised premises.

Viil. STORAGE OF PROPERTY

The Authority shall provide space for the storage of Lessee property
during the course of the contracted period.

This agreement is made on the expressed condition that the Lessee's use
of the premises and the leased storage space shall be solely at the
Lessee's risk. The Lessee acknowledges that the Authority shall not be
responsible for the theft or mysterious disappearance of any property
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FAIRFAX COUNTY PARK AUTHORITY STORAGECONTRACT

. . ,
'

stored in the leased space or for damage thereto caused by fire, water,
freezing, heat, extreme changes in temperature, humidity, dampness,
leakage, rodents, insects, lightning, windstorm, hail, snow, flood,
explosion, riot or civil disturbance, collapse of building, actions of other
occupants, vandalism, loss or failure of electricity or from any cause
whatsoever. ‘

IX. CERTIFICATION

9.1

9.2

Lessee certifies that he or she has read and understand this agreement
with applicable schedules and agrees that it shall be binding upon the
Lessee, his heirs, personal representatives, and successors.

IN WITNESS THEREOF the parties hereto have executed this agreerhent.

X. SPECIAL PROVISIONS

10.1

10.2

10.3

The Authority shall provide the name and telephone number of a point of
contact at Park Authori Headguarters, Planni evelopme

Division, with whom the Lessee may consulit in the event of questions,
information, emergencies, or other matters which may be of mutual

interest. Park Authority Contact: Bill Price, Rental Property Mar,
' : Phone: 324-8737

Matters which cannot be resolved between the Lessee and the park point
of contact will be directed to the Director, Planning & Development
Division, Fairfax County Park Authority.

The Lessee shall affix a sign to the entrance of each section of the
storage facility identifying the name, address, and telephone number of
an emergency contact person to be notified in the event of an emergency
during non-business hours. The sign shall be legible and protected from
the elements of weather.

Planning & Development Division 9 12055 Government Center Parkway
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FAIRFAX ‘COUNTY" PARK AUTHORITY: ‘STORAGE - CONTRACT

PROPERTY STORAGE éONTRACT

Schedule A - Contract Dates and Times
A
: \ ' :
DATES: The use of the described storage structure, space, and facilities herein
will be made available to the Lessee effective  FEBRUARY 3 , 1997

through _FEBRUARY 2, 2006 _, inclusive, as provided for in Paragraph
3 of Schedule A ‘ ‘

TIMES: The described storage structure, spaces, and facilities described 'herein
will be accessible to the Lessee 24 hours a day, seven (7) days a week.

DESCRIPTION OF FACILITIES PROVIDED
The "Pimmit Barn” storage facility consists of the first floor {(+2,800 sq. ft.) of a
concrete block dairy barn which is located at 1845 Cherri Drive, MclLean, Virginia,
22043 along with a gravel driveway and gravel parking areas in front of and behind
the structure. The gravel driveway and all gravel parking areas are to be shared with
the Authority and one parking stall will be signed only for the Authority’s use. Small
areas of turf and landscaping encompass the barn on this .5853 acre site. The Lessee
shall have exclusive rights to the entire first floor, except for the separate entrance
which will provide the Authority exciusive access to the second floor. Lessee access
-is provided by means of a personnel door at the side of the structure and a garage door
and personnel door at the front of the structure. Utilities available include electricity,
water, and gas. The first floor is heated by one gas and three electric heaters. A
bathroom with sink, toilet and urinal is also provided. Wood and metal built-in storage
bins/racks, cabinets, pegboards, metal and wood workbenches are provided at various
locations along with a vented and sprinklered vault for storage of flammable materials.

The following additional special provisions apply to this contract:

1. The Authority represents that it is has good and merchantable title to said
storage building and is authorized to lease same to Lessee as provided herein.
The Authority is in the process of completing a 456 determination for this site
with the Office of Comprehensive Planning. Should it be determined that this
storage use of this facility is not permissible, this agreement will be immediately
terminated. The Authority will keep the Lessee informed as to the progress of
this 456 determination.

Planning & Development Division 12055 Government Center Parkway
Suite 421 11 Fairfax, Virginia 22036
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2. It is agreed that by occupying the Property, the Lessee formally accepts the
same in an “as is” condition as to the character, construction and structure of
the building and that it has had full opportunity to examine the Property.

3. The period of this contract will be for a term of three (3)\years commencing the
._3rd_day of_Eebruary, 1997, which date shall be the "an\piversary date” of this
lease, and terminate at 12:00 midnight on the _2nd _ day of _February, 2000;
provided, however, that this lease shall be automatically renewed for three (3)
additional terms of one year each unless written notice is given to the contrary
by either party 60 days prior to the end of the current term, and in this event,
the lease shall become null and void at the end of the effective term. This
paragraph supersedes paragraph 4.15 of the contract.

4. Lessee shall furnish heat and hot water and all utilities at Lessee’s expense, and
Lessee will pay all water, gas, electric, sewerage, fuel and telephone bills,
charges, and assessments for such services and materials furnished to the
leased property for benefit and use of Lessee, and to Lessee’s agents, guests
or licensees, during the term hereof, whether or not billed to the Authority, or
otherwise, and if not so paid, the Authority may, but without obligation to do
so, pay the same, and the amount so paid, plus 6% thereof, shall be considered

 as additional rent for said property and payable forthwith by Lessee to the
Authority in accordance with paragraph 4.2 of the contract. ' ‘

5. Lessee shall not obstruct or use the driveway, passages, building entrances,
staircases and other parts of the building which are not occupied by the Lessee
for any other purpose than ingress and egress. '

6. Lessee shall supervise and conduct its activities in such a manner as to insure
no disruption to the local neighborhood.

7. General Maintenance: Lessee will at Lessee’s expense, keep the grass and
shrubbery cut, trimmed, and maintained; remove leaves, sticks, and other debris
that accumulate on the property; promptly remove ice and snow from all walks,
steps, and driveways; keep gutters and downspouts cleaned and clear all waste
pipes; furnish light bulbs, furnace filters, replace at the Lessee’s expense all
faucet washers, as necessary; replace or repair all flooring, wood, plaster,
drywall, and locks occurring during tenancy; keep in a state of good and
substantial repair and cleanliness all parts of property including equipment
furnished therein, reasonable wear and tear excepted; report promptly any
defects or malfunctions of the property or equipment furnished. Any repairs or
replacements necessary due to negligence by acts of commission or omission

Planning & Development Division . 1 2 12055 Government Center Parkway
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1.

of the Lessee, Lessee’s agents, guests, visitors, licensees or-employees, shall
be paid by the Lessee. The Lessee is responsible for loss or damage from
freezing water pipes or plumbing fixtures if due to Lessee’s negligence as
determined by the Authority. Repairs or replacements of equipment furnished
due to normal wear and tear shall be at the discretion and the expense of the
Authority. If the Lessee fails to maintain the leased property and grounds in
good condition as determined by the Authority, the Authority may |mmed|ately
terminate this Lease. :

The Authority shall coordinate with the Lessee in scheduling maintenance and
inspection operations to avoid conflict with Lessee’s use of storage building.

Lessee acknowledges the working condition of plumbing and electric equipment
and fixtures on said property, and Lessee agrees to maintain said equipment in
good condition and working order and to promptly repair and correct at Lessee's
expense any defects or breakdown thereof which occur and are not reported by
Lessee in writing to the Authority within 8 months from the date on which
occupancy of the property is made available to Lessee under the terms of this
contract. The repair and correction of any defects or breakdown in said
equipment and fixtures, not due to the fault or negligence of Lessee, and which
are reported by Lessee in writing to the Authority within 8 months from the
date on which occupancy of the property is made available to Lessee under the
terms of this contract, shall be promptly made at the expense and direction of
the Authority within 30 days from the date on which the Lessee reports the said
defect or breakdown to the Authority.

The Lessee shall not install or use, or permit to be installed or used, any
equipment of any kind that will require any alteration or additions to, or create
an overload on, any gas, water, heating, electrical, sewerage, or drainage
systems of the said property, without prior written consent of the Authority
and the permission of any governmental agency or public utility company, as
and if required, and compliance with all applicable laws and regulations. Copies
of all applicable plans, permits, fees, etc. related to such lmprovement shall be
provided to the Authority.

All alterations, additions to, or improvements in or on said property made by
either party (except movable furniture or unattached and movable equipment put "
in at the expense of the Lessee) shall immediately become the property of the
Authority and shall remain upon and be surrendered with the said property as
a part thereof at the termination or cancellation of this contract, without
disturbance, molestation, or injury thereto, and without complaint, claim,
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'FAIRFAX COUNTY PARK: AUTHORITY STORAGE CONTRACT:. . -

contest, litigation or delay by Lessee, or Lessee’s family, household, agents,
guests, licensees, creditors, pledgees, mortgagees, or other persons.

The Lessee shall be permitted to install a electrical security alarm system in the
barn with evidence of all applicable permits and compliance with local codes.

~ The Authority shall be provided a copy of the installed security system and

13.

14.

15.

16.

17.

applicable security codes to enter the structure as required in this agreement.
The system does not need to provide security for first and second floor
entrances to be solely used by the Authority.

Notify fire department when smoke or flre is observed in the park at any time
of the day or night.

Report any observable defects to equipment or facilities to park manager and or
Park Operations Division.

Answer patrons’' questions if possible, when statf is unavailable or park is
closed. If unable to answer patron's questions, inform patron that question will
be redirected to appropriate staff member. Remain courteous to patrons.

No smoking is allowed within the storage building. Lessee will not smoke, or
allow to be smoked, cigarettes, cigars, pipes or any other tobacco product
within the confines of the storage building.

Please be aware that this contract in no way relieves you of your requirement
to comply with the Park Authority's POLICE REGULATIONS, RULES AND

PERMITS. Any instances of non-compliance, related to these regulations,
received by the Planning & Development Division Director, ‘will result in the
review of your lease.

Initials of Authority's Agent

Initials of Lessee's Agent

wp6 1\lease\storage\pibarn#e.ise
February 3, 1997

Planning & Development Division 14 12058 Government Center Parkway
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Lessee

N M%Q/z/mz@”

Slgnatur f Lessee or Agent

Signature, Autim'rized Agent

A, Hebeflfein Holly H, Clement

“Typed or Printed Name - Typed or Printed Name
Director | | | President
Title of Agent _ Title of Agent
' Govern ) nt arkw 1207 Meadow Green Lane

o Street Address of Lessee
Fairfax, Virginia 22035 '

McLean. Virginia 22102
(703) 324 - 8741 ; City, State, Zip Code
Telephone Number : :

» o (703) 790 - 7210
_Eg_b_manLJ 1997 Home Telephone Number

Date

{703) 235 - 3750
Business Telephone Number

February—2 . 1997
Date

Pianning & Development Division 12055 Government Center Parkway
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McLean Y outh Athletics, Inc.
P.O. Box 724
McLean, VA 22101

December 14, 2005

Mr. James Miller

Property Manager

Fairfax County Park Authority
12055 Government Center Parkway
Suite # 421

Fairfax, VA 22035

RE: RENEWAL OF LEASEFOR FCPA STORAGE BUILDING AT 1845 CHERRI DRIVE, MCLEAN
DEAR MR. MILLER:

McLean Y outh Athletics Inc. (formerly McLean Y outh Inc.) wishes to renew our lease for the
Fairfax County Park Authority (FCPA) Storage Building located at 1845 Cherri Drivein
McLean Aswe discussed in our telephone conversation today, we would like to keep the
contract conditions and space assignment from our previous agreement, PB-01, dated
February 3, 1997. Our proposed term for the renewal of thislease is 10 years.

The renewal of the lease is subject to the approval of the MY A Board of Directors. Our next
Board meeting is on January 19, 2006.

If you have any questions or require additional information, please feel free to contact me at 703-
821-2000 (ext 10).

Sincerely,

Jod E. Stillman, President McLean Y outh Athletics



Policy 405 Rental Properties on Parklands

The Authority shall manage structures acquired incidentally along with parkland on the basis of
the following criteria:

1. Houses and other structures which have been evaluated and determined to be suitable for

occupancy or other public uses consistent with park purposes shall be retained, until such time as
their continued existence is no longer justified.

2. Houses and other structures suitable for rental purposes shall be retained until the parkland is
developed, at which time, if not incorporated in the park development plan, they shall be
removed.

3. Houses and other structures located in any park where development is not imminent, but
where the house and immediate grounds are compatible with, and incorporated as part of, an
approved park development plan, may be rented in accordance with the following classification of
living quarters:

Class I. Houses, facilities or living accommodations, whether or not open to the general public,
which should be occupied for purposes of operations or protection of Park Authority-owned
facilities, may be rented to an Authority employee, a county employee or the general public
provided the tenant has the skills, training and experience to carry out the required facility
management functions.

Preference for occupancy of Park Authority residential quarters be given to Authority employees
who are in Fairfax County's personnel classification system as Grade 20 or below, except for park
managers who choose to live in the park for which they have management responsibility.
However, no Authority employee shall be required to accept any such housing as a condition of
employment. Any other exceptions to the Grade 20 rule recommended by the Director of the
Authority will be brought to the Board for approval.

Class Il. Houses on parkland acquired pursuant to provision for life tenancy or other occupancy
agreements with the previous property owner may continue to be occupied by the designated life
tenants where such use will not unreasonably or unduly restrict the public purpose for which the
park was acquired.

4. Fair market rental rates shall be assessed, as recommended by a qualified appraiser or real
estate broker designated by the Authority, and shall be adjusted commensurate with the
obligations contained in the lease. Rental rates shall be reassessed and adjusted in accordance
with market conditions at a minimum of three year intervals; interim rental adjustments shall be
made by the Park Authority Board based on the rental rate numbers prepared by the County's
Office of Management and Budget.

In support of this policy, staff shall take such measures as necessary to ensure compliance with
approved implementation procedures.

Revised and adopted September 27, 2000



Board Agenda Item
January 25, 2006

ACTION

Mastenbrook Volunteer Matching Fund Grants Program Request — Brogue Charities,
Inc. — Turner Farm Park (Dranesville District).

ISSUE:

Approval of a Mastenbrook Volunteer Matching Fund Grants Program request from
Brogue Charities, Inc. in the amount of $9,000 for developing the equestrian cross-
country course at Turner Farm Park.

RECOMMENDATION:

The Park Authority Director recommends approval of a Mastenbrook Volunteer
Matching Fund Grants Program request from Brogue Charities, Inc. in the amount of
$9,000 for developing the equestrian cross-country course at Turner Farm Park.

TIMING:
Board action is requested on January 25, 2006, in order to award the grant.

BACKGROUND:

Development of Turner Farm Park will provide much needed equestrian facilities for
individual riders and assorted equestrian clubs. The conceptual plan for Turner Farm
Park provides for several equestrian facilities for the equestrian disciplines of dressage,
jumping, and cross-country. The cross-country course is an essential feature of the
park which will attract many equestrian users. Few, if any, private equestrian facilities
have sufficient land for a cross-country course.

This cross-country facility is envisioned primarily as a schooling facility for novice ievel
riders. Jumps will be less than 3 feet high which is considered an ideal height for novice
level equestrians. The cross-country course facility will include up to 20 jumping stations
of varying types, sizes and complexity. Volunteers will build the simple jumps with
donated and purchased materials. More complex features, such as the banks that
require heavy equipment and a technical design will be installed by contractors with
appropriate expertise and equipment.

Matching funds are available to complete this project. The applicant will coordinate the
project with the appropriate Park Authority staff.
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FISCAL IMPACT: ,

The estimated total project cost is $18,000. Funds are currently available in the amount
of $9,000 in Project 475504, Community Parks/Courts in Fund 370, Park Authority Bond
Construction, and in the amount of $9,000 from Brogue Charities, Inc. resulting in total
available funding of $18,000.

Contingent on the approval of this project, the remaining balance in the Mastenbrook
Volunteer Matching Fund Grants Program will be $165,515.

ENCLOSED DOCUMENTS:
Attachment 1: Mastenbrook Volunteer Matching Fund Grants Program Request —
Brogue Charities, Inc.

STAFF:

Michael A. Kane, Director

Timothy K. White, Chief Operating Officer

Lynn Tadlock, Director, Planning and Development Division
Cindy Messinger, Director, Resource Management Division
Dan Sutherland, Manager, Grounds Management Branch
Alan Crofford, Manager, Area 6 Management



Attachment 1

PLEASE PRINT. Please provide all information requested. You may attach additional sheets and/or
materials to support your request.

1. Grantee Information
Name of Individual or Organization: B ROGUE CHARITIES, suC .

Contact Person: MOLL}/ HoC kma

Maili |
Address: G117/ mwe prun bR ., GRe€aT FALLS, VA R30¢C

Phone: ( ) 27903 - 259~ 195 A
Faxx ()
Email: mHockmaAan € cox . peT

- Project _
Title: TURNEA FARM PAR Kk EQUESTR(An) CROSs COUuNTRy
CHOuviRs @

Funding Requested
Amount $ 9,000
(Applicant may request up 10 a maxinum of 310,000 per project. Limited to one approved project per fiscal year.)

Project Description

Provide a description of your project. (Attach drawings or specification of materials/proposed for
purchase. If educational materials are proposed, provide a mock up or example of how the product
will look, how it will be posted or distributed, and an example of the content. Provide a detailed map
and other visual materials, site plan, drawings, photos, cross sections or a mock up of your project
and what the finished product will look like.) Provide as much detail as you can to help evaluators

clearly understand your project
see AT ACHE N




1. Grantee Information

Name of Organization: Brogue Charities, Inc

Contact Person: Molly Hockman or Barbara Culbert

Address: 9111 Mine Run Drive !
Great Falls, Va 22066 '

Phone__Molly Hockman: 703-759-1952 or Barb Culbert: 703-808-0721

Fax: (Same as above, call first)

E-mail: mhockman@cox.net

2. Project Title: Tumer Farm Park Equestrian Cross-Country Course

3. Funding Request. $9,000
4. Project Description

The Conceptual Plan for Turner Farm Park provides for several equestrian facilities
for the equestrian disciplines of dressage, jumping, and cross-country. This project
is for funding the cross county course which has not previously received funding
through a Mastenbrook grant and has not been allocated any funds from the Park

bonds.

The cross country course will include up to 20 jumping stations of varying types,
sizes and complexity. All jumps will be approved by FCPA prior to installation and
certified by a technical delegate after completion. '

Public Benefits

Development has drastically reduced the number of riding facilities in Fairfax County.
However, horse ownership is still an important economic activity and amenity in the
County. Turner Farm Park will provide a much needed equestrian facility for
individual riders and groups such as Pony Clubs. The cross country course is an
essential feature of the Park and will attract many equestrians to the Park. Few, if
any, private equestrian facilities have sufficient land for a cross country course.

The Turner Farm facility is envisioned primarily as a schooling facility for beginning-
level horses and riders. Jumps will be less than 3 feet high which is considered a
novice or beginner level. Jumps will be arranged so that an instructor can observe
the student over different obstacies in smaller loops within the overall course.



4. Sponsor Commitment

Brogue Charities, Inc. is a 501(c)3 non-profit organization that raises money for local
causes in Great Falls. They have sponsored many local charitable organizations
such as the Analemma Society, Great Falls Volunteer Fire Department, Colvin Run
Mill Park, and the Amadaeus concerts. Brogue Charities is staffed by volunteers
and has experience in managing grants and handling donations.

Molly Hockman, a retired Federal employee with project management experience,
will serve as the project coordinator and treasurer for the effort. She will help
coordinate the work of the volunteers, private contractors and the Park Authority.

5. Proposed Budget

Volunteers will build simple jumps with donated and purchased materials. Such
materials will include rough cut and pressure treated lumber, logs of various sizes,
telephone poles, barrels, stone and other materials typically used in jump
construction. The best quality materials will be used whenever possible for safety
and low maintenance.

More complex features, such as the banks and water features that require heavy
equipment and a technical design will be installed by contractors with appropriate
expertise and equipment. Some project funds may be use to procure the services
and transportation of the technical delegate that will examine completed jumps.

Project Budget Cost

Materials (Typical)
21 4x6x16 lumber : 756
24 2x6x16 lumber 240
60 6x6x16 lumber 2,700
33 2x10x16 lumber 792
22 half round poles 550
120 decking boards 2,040
Donated telephone poles 0
Donated logs 0
5 barrels (recycled) , 100
hardware and roping 822
Stone : 1,000
Sub-Total 9,000
Labor: 150 hours Course Designer/Builder @ $50 per 7,500

hour

Transportation and Fee for Technical Delegate 500
Equipment Rental 1,000
Sub-Total 9,000
Project Total $18,000




Brogue Charities has raised $2,100 to date for the cross country course from private
donations. Brogue Charities has pledged another $6,900 if we receive a matching
grant from the County, for a total of $9,000. We are requesting a matching grant of
$9,000. (We have not included the value of volunteer time and donations of logs
and poles in our matching funds, but this would increase the total community
contribution to this project.)

We understand that payment by the Park Authority will occur after completion of the
project. We request that partial payments be allowed as work progresses based on
invoices from the suppliers. '

We have now been given approval to proceed with installation of the cross country *

course. We believe that approval of this Mastenbrook grant will re-energize our
volunteers and donations of time and money will be forth-coming in the future.

% % et Oe X 5, 9—@&‘ s

Date

Signature
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ACTION

Mastenbrook Volunteer Matching Fund Grants Program Request — McLean Youth
Soccer — Lewinsville Park (Dranesville District).

ISSUE:

Approval of a Mastenbrook Volunteer Matching Fund Grants Program request from
McLean Youth Soccer in the amount of $10,000 for the renovation of the athletic field
lighting system for the synthetic rectangle field at Lewinsville Park.

RECOMMENDATION:

The Park Authority Director recommends approval of a Mastenbrook Volunteer
Matching Fund Grants Program request from McLean Youth Soccer in the amount of
$10,000 for the renovation of the athletic field lighting system for the synthetic rectangle
field at Lewinsville Park.

TIMING:
Board action is requested on January 25, 2006, in order to award the grant.

BACKGROUND:

The existing athletic field lighting system for the synthetic rectangle field at Lewinsville
Park is over 25 years old and does not meet current athietic field lighting standards.
The illumination levels in the playing area are below acceptable lighting standards and
there is excessive light spillover outside the field of play that has an adverse effect on
the neighbors of the park.

McLean Youth Soccer, which just a few years ago partnered with the Park Authority to
replace the grass playing surface on this field with a synthetic playing surface, is
replacing all of the existing lighting fixtures as the second phase in upgrading the
condition of the field. McLean Youth Soccer is adhering to Park Authority standards for
design and materials and is utilizing an approved contractor to install the new fixtures.
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The Park Authority is managing the installation of the new lighting fixtures. Once the
project is completed the Park Authority will continue to maintain and operate the lighting
system. ‘

Matching funds are available to complete this project. The applicant will coordinate the
project with the appropriate Park Authority staff.

FISCAL IMPACT:

The estimated total project cost is $55,100. Funds are currently available in the amount
of $10,000 in Project 475504, Community Parks/Courts in Fund 370, Park Authority
Bond Construction, and in the amount of $45,100 from McLean Youth Soccer resulting
in total available funding of $55,100.

Contingent on the approval of this project, the remaining balance in the Mastenbrook
Volunteer Matching Fund Grants Program will be $155,515.

ENCLOSED DOCUMENTS:
Attachment 1: Mastenbrook Volunteer Matching Fund Grants Program Request —
McLean Youth Soccer

STAFF:

Michael A. Kane, Director

Timothy K. White, Chief Operating Officer

Lynn Tadlock, Director, Planning and Development Division
Dan Sutherland, Manager, Grounds Management Branch
Mark Rogers, Manager, Area 1 Management



Attachment 1

McLEAN

McLean Youth Soccer

John (Dan) Sutherland

Fairfax County Park Authority
12055 Government Center Pkwy.
Suite 927

Fairfax, Virginia 22035-1118

Tuesday, November 29, 2005
Subject:  Mastenbrook Grant Application
Dear Dan,

Please find attached the Mastenbrook Grant application as we had discussed.
Would you be so kind to forward it to the proper responsible party as Bryan Daly
is no longer there?

Let me know if you need anything else in regards to the application. Can | know
who the contact is at FCPA? | would like to follow up and make sure we have
submitted all the required information.

Thank you for your help in this matter as usual.

Kind regards,

Guy Caron
MYS Fields
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Mastenbrook Volunteer Matching Fund Grants Program Application Form

PLEASE PRINT. Please provide all information requested. You may attach additional sheets and/or
materials to support your request.

1. Grantee Information
Name of Individual or Qrganization: 2 IQLQQ&, ?EM lé] :SﬂZé éezz‘
Contact Person: «© \{ C )44@,(97‘»[
Mailing 7 © 5031,
address__ 1 ¢ | Con, A 22101
prone: ( ) 703506 Ko 6K
P () 203 F56 64 &7

Email: _%&%_L,HDAM*_@_%PC
Project

Title: \(

Funding Requested
Amount $ SHS ID) [85]5)

(Applicant may request up to a maximum of $10, 000 per project. Limited to one approved project per fiscal year.)

Project Description

Provide a description of your project. (Attach drawings or specification of materials/proposed for
purchase. If educational materials are proposed, provide a mock up or example of how the product
will look, how it will be posted or distributed, and an example of the content. Provide a detailed map
and other visual materials, site plan, drawings, photos, cross sections or a mock up of your project
and what the finished product will look like.) Provide as much detail as you can to help evaluators
clearly understand your project. .

See athache ) }M»r@oaﬂ j&l"m




Public Benefits

Explain why your project is important and why it is needed? Who are the intended users? How will
the public benefit? How many and what different types of users do you expect? How does this
project provide new recreational opportunities for the intended users? Does your project solve a
problem or provide important missing services? If your project provides for people with disabilities,

in what way?
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Sponsor Comm ent

What experience do you or the organization have in accomplishing similar projects? Who will be
responsible for organizing and assigning the work to insure successful project completion? You will
need to document all project expenditures. What is your plan for documenting the work
(photographs, video, written documentation, etc.)? What is your plan, if any, for long term
maintenance of your project after it is completed? :
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You will need to provide a detailed and complete budget Provide enough detail for evaluators to
understand exactly what grant funds will be used for, how you arrived at the prices for services,
labor, materials, equipment, etc., and the same level of detail about the amount and source of

matching funds. Please check one of the following:

The Park Authority prefers to reimburse grantees after the work is completed. However, please note
that projects that were begun or completed prior to Park Authority approval are ineligible for funding.
We understand payment by the Park Authority will occur after we complete the project.
____ We must have the Park Authority grant funds prior to beginning the project.
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dalton electric service. inc.

September 15, 2005 ' '

GPC Systems, Inc.
2108-B Gallows Road
Vienna, VA 22182

Attention: Guy Caron
President

RE: Lewinsville Park #2
Lighting Project

Dear Mr. Caron:

Enclosed are the contract documents in reference to the above captioned project
for your signature. Also enclosed are the submittals for your approval.

Please forward the executed documents and copy of the approved submittals so
that we may proceed with ordering materials.

Should you have ény questions, please call.
Thank you.
Sincerely,
DALTON ELECTRIC SERVICE, INC.

u /,/\_,/VL)%/'\ \

Denms Kerner
V.P.

Enclosures

o box 407
burtonsville. md 20866
phone 301-236-0429  fax 301-384- -1"’(\-!

comail daltoncleciricf@stha nowerne



dalton electric service. inc.

September 15, 2005

McLean Youth Soccer
~ ¢/o GPC Systems, Inc.
2108-B Gallows Road
Vienna, VA 22182

Attention: Guy Caron, President
PROPOSAL

Job Location: Lewinsville Park #2 Soccer Field
Subject: Electrical Installation

Dalton Electric proposes to complete the electrical installation at the above job location
per request as follows:

1) Remove existing fixtures from concrete poles
2) Install new fixtures, mounting hardware, remote ballast boxes and wiring harnesses

3) Install new circuit breaker, re-use existing control circuits

4) Re-use existing wiring to pole bases

5) Install new MUSCO Sports Cluster Green fixture to achieve mamtamed 30 foot
candles (similar to field #3)

6) Mount fixture on existing poles

7) Site access to be provided at base of each pole location

8) 10 club extended warranty agreement

TOTAL: $55,100.00

NOTES:
1) All conduits to poles are assumed usable and complete

2) Plan and drawings provided by others

3) Bonding additional, if required

4) Taxes and Permits included

5) Utility fees, if any, by others

6) Site Access Required

7) All work during normal hours 6 am — 4 pm M-F
8) Quotation void after 30 days

o box 407

burtonsvitle  md 20806

phone 301-230-0429  lax S01-384-4204
comoil daltonelectrici@esiorsowenned
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TERMS: $10,000.00 Deposit; $30,000.00 upon pole delivery, Balance due Upon
Completion.

Interest shall be charged at 2.0% per month on balance due after 30 days from date of job
completion. Any collection charges incurred including legal fees shall be at the cost of

customer.

Thank you.

DaltSMe, N ‘

By: Dennis Kerner, V?ZZ/‘W\/
ACCEPTANCE OF PROPOSAL.:

I am authorized to accept this proposal. The above prices, specifications and conditions
are satisfactory and are hereby accepted. You are authorized to do the work as specified.
Payment will be made as outlined above.

Authorized Signature:
Printed Name: #
Date: C,'/-— 75 - o




“uifs>) FAIRFAX COUNTY PARK AUTHORITY
-~ MEMORANDUM

TO: Chairman and Members
Park Authority Board

VIA: Michael A. Kane, Director

FROM: Charlie Bittenbring, Director

Park Services Division

DATE: January 4, 2006

Agenda
Park Services/ Resource Management Joint Committees
Wednesday, January 11, 2006 — 6:00 p.m.
Board Room — Herrity Building
Chairman: Gilbert S. McCutcheon

1. Approva — Advertisement of FY 2006 Fee Proposal and Public Comment Meeting
Date— Actiort

*Enclosures

cc: Timothy K. White
Leadership Team



ACTION -

Approval — Advertisement of FY 2006 Fee Proposal and Public Comment Meeting Date

ISSUE:

Authorization to notify the public of the proposed fee adjustments for FY 2006 and the
related public comment meeting concerning the fee proposal.

RECOMMENDATION:

The Park Authority Director recommends approval to advertise both the proposed fee
changes and notification to hold a public comment meeting concerning the proposed fee
changes on February 15, 2006.

TIMING:
Board action is requested on January 25, 2006.

BACKGROUND:

Park Authority staff review fees annually to ensure the agency remains on target to
meet financial goals established by the Park Authority Board. As a result of this year’s
review, a number of fees have been proposed for modification or addition.

Fee adjustments for FY 2006 are proposed in the areas listed below. Incremental
revenues derived from fee adjustments in these areas are anticipated to generate 53%
of the expected growth in operating revenue from FY 2006 — FY 2007, based on
Comprehensive Fund Management Plan projections.

Business Activity License Fee — All Park Locations

Picnic Shelters/Areas and Amphitheater Rental Fees
Picnic Shelters/Area Rental — Burke Lake, Lake Accotink, Lee District, Nottoway,
Roundtree, Frying Pan and Martin Luther King Parks
Amphitheater Rental — Burke Lake, Ellanor C. Lawrence, Lake Fairfax and Lee District
Parks
Multiple Use Discount for Picnic Shelter/Area and Amphitheater Rental

Synthetic Turf Athletic Fields
Rental Fees — Ellanor C. Lawrence Park




RECenters

General Admission and Pass Fees
Racquetball Court Rental Fees — 10 Hour Pass
Room Rental Fees

Ice Rink Rental — Mt. Vernon RECenter

Field House Rental — South Run RECenter

Golf Courses
Prime Time Greens Fees
Burke Lake, Jefferson, Oak Marr, Pinecrest, Greendale and Twin Lakes-
Oaks/Lakes Golf Courses
Non-Prime Time Greens Fees
Burke Lake, Jefferson, Oak Marr, Pinecrest, Greendale and Twin Lakes-
Oaks/Lakes Golf Courses
Laurel Hill Golf Club
Change in Prime Season Twilight hours, elimination of 18 Hole Greens Fee
Walking Discount, Prime Season 9 Hole Greens Fee (New), 2007 Membership
Fee authorization
Power Cart Rental Rates
Greendale and Twin Lakes Golf Courses
Driving Range Fees
Burke Lake, Oak Marr and Twin Lakes Golf Courses, Laurel Hill Golf Club
Pull Cart Rental

Lakefront Parks

Campsite Rental — Burke Lake Park

Wilderness Camping — Burke Lake and Lake Fairfax Parks
Entrance Fee — Burke Lake Park

Excursion Boat Rides — Lake Accotink and Lake Fairfax Parks
Pedal Boat Rentals — Lake Accotink and Lake Fairfax Parks
Rowboat Rental Fees — Burke Lake and Lake Accotink Parks
Miniature Golf Fees — Lake Accotink Park

Water Mine Daily Admission, Group Rate Fees — Lake Fairfax Park

Resource Management Parks

Auditorium and Meeting Room Rental — Ellmore Farm Center (New)
Kayak Rentals — Riverbend Park

Rowboat Rentals — Riverbend Park

Nature Center Rental — Riverbend Park




At the December 7, 2005 Park Services/Resource Management Committee meeting, a
number of revisions to staff's initial version of the fee proposal were requested. A
summary of the changes to the fee proposal since the December 7, 2005 Committee
meeting is provided in attachment 1. Incorporating those changes, the FY2006
Proposed Fee Adjustments is included as attachment 2. The current fee schedule is
provided as attachment 3 for reference.

Pending Board approval, information outlining all proposed fee changes will be available
for public review at the Park Authority's park sites, headquarters and web site for a 30-
day comment period beginning January 30, 2006, and ending February 28, 2006. A
public comment meeting will be held on February 15, 2006, at 7:00 p.m. in room 106 of
the Herrity Building. After public comment has been received, final proposed fee
adjustments will be presented to the Board on March 22, 2006, for implementation on
April 1, 2006.

FISCAL IMPACT:
Proposed fee changes are projected to generate approximately $256,800 in additional
revenue in FY 2006 and $984,023 in FY 2007.

ENCLOSED DOCUMENTS:

Attachment 1: Summary of Changes to Fee Proposal Since December 7, 2005
Committee meeting

Attachment 2: Proposed Fee Adjustments FY 2006

[ Attachment 3: Fairfax County Park Authority Fee Schedule, Effective May 1, 2005 |

STAFF:

Michael A. Kane, Director

Timothy K. White, Chief Operating Officer

Cindy Messinger, Director, Resource Management Division

Charles Bittenbring, Director, Park Services Division

Dan Sutherland, Manager, Grounds Management Branch, Park Operations Division
Cindy Walsh, Operations Manager, Resource Management Division

Peter Furey, Manager, Golf Enterprises/Lakefront Parks, Park Services Division
Steve Lewis, Manager, Business Office, Park Services Division

Barbara Nugent, Manager, Leisure and Wellness Branch, Park Services Division
Nick Duray, Manager, Marketing Research and Planning, Park Services Division



Summary of Changes to Fee Proposal
Since December 7, 2005 Committee Meeting

1. Financial Impact of the Fee Proposal
Committee members asked staff to identify the financial impact of the fee proposal.
The proposed fee adjustments are expected to generate $256,800 in additional
revenue in the last quarter of the current fiscal year and $984,023 in FY 2007.
Incremental revenue from proposed fee adjustments would account for 53% of the
expected growth in operating revenues from this fiscal year to next, based on
Comprehensive Fund Management Plan projections of revenue growth. This
information is reflected in the accompanying Board item. Note that the 53%
coverage rate is comparable to last year’s fee proposal.

Fee adjustments are just one tool staff uses to manage net revenue, along with
careful cost management and program growth. In addition, note that the collective
financial impact of any fee adjustment package is comparatively small in the year in
which it is implemented, since fee adjustments are not put in place until the fourth
quarter.

2. Business Activity License Fee
This item (found on page 5 of the fee proposal) has been modified to reflect the
following:

Staff is not currently recommending applying this fee to tournaments based on
feedback from the Department of Community and Recreation Services' staff and
the Director’s decision that sufficient time is not available to address potential
Board of Supervisors' and athletic community concerns prior to advertisement.

Staff is not recommending any adjustments to this fee at this time. In its current
form, the proposal simply seeks to revise fee schedule language to clarify the
conditions under which this fee can be currently applied.

In December, the Committee asked staff whether the minimum fee ($50) was
sufficient to cover administrative expenses. Currently, staff feels confident that
the existing $50 minimum fee covers the administrative expenses associated
with permit processing. While administrative time varies considerably depending
on the nature of the permit request, it averages approximately 1— 1.5 hours per
request and is covered by the minimum fee. No adjustment in this minimum is
recommended.



. Synthetic Turf Athletic Field Rental — Ellanor C. Lawrence Park
Suggestions offered in Committee were adopted and incorporated into the current
proposal for this item. (See the proposed fee table on page 8 of the fee proposal.)

. RECenter General Admission and Pass Fees

Based on further consideration of Committee feedback, proposed general admission
and pass fees (see page 11 of the fee proposal) now reflect a 5% increase, rather
than the 3% increase that was proposed at the December 7, 2005 Committee
meeting.

. South Run Field House Rental Fees

This proposal was also adapted to reflect a further increase in the hourly rental for
the full facility and elimination of the non-profit discount, based on the December 7,
2005 Committee discussion. (See proposed field house fees on page 13 of the fee
proposal).

. RECenter Racquetball Court Rental Fees

The proposed increase in the hourly court rental fee was deleted from the proposal,
based on consideration of Committee feedback. Only the proposal to increase the
10-hour racquetball pass remains. This change also addresses concerns about
possible negative impact of the original proposal on Providence users expressed in
committee, since the majority of racquetball rental revenue at that facility (65%) is
derived from the hourly fee. (See page 13 of the fee proposal).

. Golf = Non-Prime Time Greens Fees

Upon further review, staff has added a proposal to increase 9 hole non-prime time
greens fees at Jefferson and Pinecrest (see page 16 of the fee proposal). The 9
hole non-prime time greens fee at these two sites was shown as unchanged in the
original proposal.

. Water Mine Fees

After further consideration, proposed changes in daily admission fees were altered
to reflect a $1 increase, rather than the $ .50 increase originally proposed.

Increases in the group rate and chaperone fee have also been added. (See page 20
of the fee proposal). Adjustments to season pass rates were also re-evaluated, but
are not recommended at this time.



Attachment 1

Proposed
Fee Adjustments

FY 2006

Authority

Fairfax County Park Authority

(Last Revised: December 22, 2005)
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Organization of the FY 2006 Fee Proposal

Organization of the FY 2006 Fee Proposal follows the format first introduced in 2004. A
section entitled ‘Current Situation — System-wide Considerations’ describes the important
factors in the Park Authority’s overall operational environment that had an effect on the
composition of this year’s fee adjustment proposal. This overview is followed by separate
sections for each of the various business areas for which fee adjustments are being
proposed. Each of these sections first outlines important situational factors specific to that
business area that had an effect on the development of the fee adjustment proposal. This
is then followed by a summary of the fee adjustments proposed for that business area in
FY 2006.

Current Situation — System-wide Considerations

Guidelines and projections from the Comprehensive Fund Management Plan typically
form an important framework for proposed fee adjustments. Important considerations
from this plan are as follows:

1.

Sufficient revenue must be produced annually to meet long-term debt service
obligations for park facility revenue bonds, which are repaid with revenues from
user fees. The current obligation includes annual debt service payments of slightly
more than $1 million annually plus a requirement that the Revenue Fund maintain a
level of net revenue before debt service sufficient to meet 125% of annual debt
service payments.

The Park Revenue Fund will likely be challenged to meet the Board's desired
$825,000 set aside target for the Park Capital Improvement Fund due to the impact
of the Cub Run and Laurel Hill start-ups prior to revenues reaching stabilized levels
at those two facilities.

Revenue growth needed to sustain the Park Revenue Fund is assumed to come
from multiple sources, including new facility introductions, program growth and fee
increases. And as a matter of principle, comparatively small and regular fee
increases are preferred over less frequent, but larger increases.

Inflation spiked in 2005 after a number of years of low annual growth. Growth in the
Washington-Baltimore consumer price index for 2005 is currently projected at 4.1% for
the year, compared with 2.8% for last year. In September, the last month for which
data were available, the rate of CPI growth rose 4.9%. Annual growth in the CPI had
hovered between 2.4% and 2.8% annually for the previous four years (2001-2004).
The combined CPI growth rate for 2004 and 2005 was 6.9%. First quarter utility costs
for revenue fund facilities (excluding Cub Run and Laurel Hill) were up 13% from last
year. Much of this impact was in natural gas expenditures, which increased 99%.



General market conditions for the Park Revenue Fund’s main sources of use are
mixed, but cautiously optimistic. Overall RECenter demand remains strong — up nearly
6% from FY 2004 — FY 2005. While the addition of a new facility at Cub Run
contributed to the growth in demand, attendance also increased significantly at the
established RECenters. National indicators for fitness activity, a key source of
RECenter demand, also remain positive.

Outdoor activity remains largely dependent on weather conditions. Water Mine
revenues were up 13% during the 2005 season, due to unusually hot and dry weather
during the summer months. The golf industry outlook shows a leveling off of rounds
played at the national level, and locally, about 8% less rounds were played at Park
Authority courses in 2005 compared to the previous year because of poor weather in
the first and third quarters (spring and fall). Golf business is strongest in the mid to
upper end of the market. Play remains strong at Twin Lakes where prime time
weekend and holiday tee times at both courses are booked well in advance of play,
and initial response to Laurel Hill has been enthusiastic.

Fee increases in most major admission areas were delayed last year to reduce the
impact of the first phase of the senior discount adjustment approved in the FY 2005 fee
process. If implemented, subsequent phases of the adopted senior discount program
would go into effect in FY 2007 and FY 2009, and it is assumed that across-the-board
fee adjustments in primary admissions areas would not be proposed in those two years
for the same reason. That leaves the current year and FY 2008 as the windows for
addressing general fee adjustments in major RECenter and golf admissions
categories.



Business Activity License Fee
Current Situation

The current wording of the Business Activity License Fee in the fee schedule has led to
some confusion amongst the public as to whom the fee applies and in some cases,
how it is applied.

Proposed Fee Adjustments

The following wording change is proposed where the Business Activity License fee
appears in the fee schedule to clarify its applicability and the conditions under which it will
be adjusted.

1. Current Wording in Fee Schedule:
= Greater of $50 or 15% of Gross Sales

2. Proposed Wording for Fee Schedule:

Greater of $50 or 15% of Gross Revenue. The Gross Revenue may be adjusted by
first deducting any Park Authority facility rental fees paid in conjunction with the
activity/event. Gross revenue includes sales of any food and beverages, products or
services, registration fees, participation fees, donations, and ticket sales generated by
an activity, clinic, workshop, program or any other event, including organizations
conducting fundraising activities to support their charitable services.



Picnic Shelters/Areas and Amphitheater Rental
Current Situation

Use and demand is evaluated at the conclusion of each picnic season to identify
potential future additions or deletions to the inventory of reservable picnic areas. In FY
2005, demand for reservable picnic areas and shelters continued to grow with many
more requests than could be accommodated. There were 1,288 rentals in FY 2005.
Smaller areas in parks with limited amenities were relatively underutilized. Demand
was greatest for large reservable areas (capacity 100 or more) with a broader array of
amenities.

Analysis of usage and demand at the most desired facilities indicated that higher fees
would not negatively impact usage. The recommended fee increases would add
revenue, yet still be competitive with other picnic rental areas.

The amphitheater rental fee structure currently has different rates for county and non
county residents. This structure is different than the prime, non-prime pricing approach
used for picnic shelters/areas. It is not unusual for amphitheater renters to also request
rental of a shelter or picnic area, and the difference in fee structure between the two
facility types has caused customer confusion. Staff recommends eliminating this
confusion by altering the amphitheater fee structure to reflect the prime and non-prime
fee distinction used for picnic shelters/areas.

Staff recommends adding two new areas to the existing inventory: picnic areas at
Frying Pan Park and Martin Luther King Park.

A discount for “long term” rental picnic groups is proposed as an addition to the fee
schedule. Several renters have been booking the same location for multiple weeks
throughout the season.

Proposed Picnic Shelters/Areas and Amphitheater Rental Fee Adjustments

Based on the conditions described above, proposed picnic shelters/areas and
amphitheater rental fee adjustments for FY 2006 are as follows.

1. Picnic shelters/areas. Proposed adjustments to existing picnic shelter/area fees and
the addition of two new picnic areas are based on the demand/supply analysis
conducted at the end of the 2005 season.

CURRENT FEE PROPOSED FEE
Prime Non-Prime Prime Non-Prime

Burke Lake Shelters A, B, & C $300 $176 $325 $220
Lake Accotink Mclaren Sargent Shelter $325 $200 $325  $220
Lake Accotink Large Lakeside Shelter $325 $200 $325 $220
Lake Accotink Small Shelter $85 366 $100  $78
Lake Accotink Picnic Areas 1&2 $85 $66 $85  $70



Lee District Shelter

Nottoway Picnic Area

Roundtree Park Picnic Area

Frying Pan Park Picnic Area

Martin Luther King Park Picnic Area

CURRENT FEE

PROPOSED FEE

Prime Non-Prime Prime Non-Prime

$85 $66 $85
$100 $78 $125
$85 $66 $85
New Fee $70
New Fee $70

$70
$100
$70
$55
$55

2. Amphitheater rental. The following adjustments to the amphitheater rental fee
structure are proposed to achieve consistency with the picnic shelters/areas fee
structure. Note that the cost of a four-hour rental during non-prime time under the
proposed fee is equivalent to the current county rate. Since most county resident
rentals occur in non-prime times, the proposed fee will not represent a price increase

for most county resident renters.

CURRENT FEE

PROPOSED FEE

County Non-County Prime Non-Prime

Burke Lake, Ellanor C. Lawrence, Lake Fairfax:

Four hour rental
Additional hour
Hourly rate (four hour minimum required)

Lee District, Mason District;

Four hour rental

Additional hour

Hourly rate (four hour minimum required)

$40 $80
$10 $20
$80 $160
$10 $ 20

3. Multiple use discount for picnic shelters/areas and amphitheater rental. A discount of

10% of the picnic rental fee will be applied to “long term” picnic rental groups who
submit a request for and rent a picnic area, shelter, amphitheater or gazebo for a
minimum of five (5) days in the calendar year. A “multiple use” rental will be defined as
any individual or group that submits a picnic rental application requesting a minimum of
five (5) rental dates. Groups who do not request a minimum of five rental dates on the
same request will not be granted long term status, and thus will not be eligible for

receiving the 10% discount.



Synthetic Turf Athletic Field Rental — Ellanor C. Lawrence Park

Current Situation

In 2004, the first Park Authority synthetic turf athletic field was constructed at Ellanor C.
Lawrence Park. The rental fee structure shown below was adopted during the FY
2005 fee process and went into effect November 21, 2005.

Prime Time Non-Prime Time
Without Lights
1 hour rental $ 60 $50
90 minute rental $80 $70
With Lights
1 hour rental $100 $ 75
90 minute rental $ 140 $120

It was anticipated that 60 and 90 minute rental requests would be most common when
the rental fee structure was established. In practice, multi-hour requests have been
more common than anticipated. There has been some confusion between customers
and staff regarding the appropriate fee for those desiring rentals that are longer than 90
minutes.

Proposed Fee Adjustments

1. One hour rental with lights, non-prime time. Elimination of the non-prime time with
lights rental and make all rentals with lights prime time rentals.

2. One hour rental with lights, prime time. Increase the fee to $115 from $100. Consider
any rental with lights to be a prime time rental. Due to the increasing utility costs we
are proposing a uniform rate for the use of lights at all times.

3. One hour rental without lights, prime time. Increase the fee to $90.

4. 90 minute rentals. Elimination of the 90 minute rental categories from the fee schedule
is also proposed to minimize customer and staff confusion over how to equitably apply
the fee structure for rentals that are greater than 90 minutes.

Current Fee Proposed Fee
Prime Non Prime Prime Non Prime

One hour rental with lights $100 $ 75 $115 Eliminate

One hour rental without lights $ 60 $ 50 $90 No Change

90 minute rental with lights $140 $120 Eliminate  Eliminate

90 minute rental without lights $ 80 $ 70 Eliminate  Eliminate



5. Definition of prime vs. nonprime time hours. The following clarification of the definition
of prime time vs. non-prime time hours is proposed.

CURRENT PROPOSED

Prime time Friday 5 p.m. — Sunday 10 p.m. Monday — Friday dusk — 11pm, and all
day weekends and holidays

Non-primetime  Monday 9 a.m. — Friday 5 p.m. Monday — Friday until 4:30 p.m. (or
dusk, which ever occurs first),
excluding holidays



RECenters

Current Situation

RECenters are heavily used and remain in high demand. Attendance at established
facilities (excluding Cub Run) grew 4.9% between FY 2005 and 2004, pass sales
increased 3.2% and total revenue and pass revenue both increased by more than 6%.

RECenter general admission and pass fees were last adjusted in 2004. Little
opportunity likely exists to adjust RECenter admission fees next year given the plan to
phase in long-term fee adjustments approved in FY 2005.

The Washington-Baltimore consumer price index has increased 6.9% since the last
RECenter admission adjustments were implemented in 2004. Recognizing that
improved profitability comes from multiple sources, including program growth and cost
control, the proposed RECenter admission fee adjustment is targeted at 3%.

Increased inflation has been reflected most readily in RECenter utility costs.
Compared to last year, first quarter utility expenses (for all facilities except Cub Run)
increased 14% with natural gas expenditures up 104%.

A comparative analysis of admission fees with those of other local public providers
showed that RECenter list prices are at the top of the market. While this would imply
little opportunity to raise rates, it must be recognized that the RECenters rely on price
discounting to a greater degree than other operators, which lowers the effective rate
users pay. 70% of FY 2005 leisure fitness pass revenue was derived during sale
periods where discounts ranged up to 17%. To illustrate the savings, a 12-month in-
county adult pass during last year's Healthy Heart sale sold for $455.25, compared
with a regular list price of $548.50.

Several notable service improvements were implemented in 2005 that noticeably
improve RECenter value to the customer. These include the opening of Cub Run
RECenter and full implementation of the Exercise Your Options (XYO) program. Cub
Run offers expanded fitness facilities and the Park Authority’s first indoor leisure pool.
XYO, the benefit that allows passholders to also participate in selected fithess classes,
is now offered to all RECenters except George Washington. Facility improvements
have also been completed this fall at South Run RECenter and are scheduled for
spring completion at George Washington RECenter.

Improved facilities at South Run field house have resulted in dramatic growth in use of
the facility. The number of primary renters grew from three to nine and the number of
rental hours from 646 to 1,300 between FY 2004 and FY 2005. Growth in organized
field sports and year-round sports training in the region will fuel continued demand for
indoor sports fields.
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Proposed RECenter Fee Adjustments

Based on the conditions described above, proposed RECenter fee adjustments for FY
2006 are as follows.

1. General admission and pass fees. An across-the-board 5% increase is proposed for
all general admission and pass fee categories. As recommended in the previous two
approved admission fee increases, smaller more regular fee increases, such as the
one proposed, should be implemented to achieve cost recovery targets.

CURRENT FEE PROPOSED FEE

Base Discount Base Discount
Daily
Adult $ 825 $ 6.20 $8.70 $6.50
Youth/Student $ 825 $ 455 $8.70 $4.75
Senior (Mon-Fri) $ 825 $ 455 $8.70 $4.75
Senior (Sat/Sun/Hol) $ 825 $ 6.20 $8.70 $6.50
Family $ 23.70 $ 13.40 $25.00 $14.00
Discount Fast Pass
Adult $ 188.50 $131.75 $198.00 $138.50
Youth/Student $ 188.50 $ 103.65 $198.00 $109.00
Senior $ 188.50 $ 103.65 $198.00 $109.00
Monthly
Single Adult $ 87.55 $ 61.30 $92.00 $64.50
2 Person Adult $137.00 $ 95.80 $144.00 $101.00
Dependent $ 21.65 $ 15.15 $23.00 $16.00
Youth $ 87.55 $ 48.15 $92.00 $51.00
Senior $ 87.55 $ 48.15 $92.00 $51.00
2 Person Senior $137.00 $ 75.35 $144.00 $79.00
Family $162.75 $113.55 $171.00 $119.00
6 Months
Single Adult $435.70 $304.75 $458.00 $320.00
2 Person Adult $ 684.95 $ 478.85 $719.00 $503.00
Dependent $108.15 $ 75.70 $114.00 $79.50
Youth $435.70 $ 239.65 $458.00 $252.00
Senior $435.70 $ 239.65 $458.00 $252.00
2 Person Senior $684.95 $ 376.70 $719.00 $395.00
Family $811.64 $567.80 $852.00 $596.00
12 Months
Single Adult $ 783.85 $ 548.50 $823.00 $576.00
2 Person Adult $1,231.90 $ 861.90 $1,294.00 $905.00
Dependent $ 194.70 $ 136.30 $205.00 $143.00
Youth $ 783.85 $ 431.10 $823.00 $453.00
Senior $ 783.85 $ 431.10 $823.00 $453.00
2 Person Senior $1,231.90 $ 677.55 $1,294.00 $712.00
Family $ 1,460.55 $1,022.00 $1,534.00 $1,073.00
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2. RECenter room rental fees. Revenue recovery on room rentals is a challenge. Citizen
demand for room rentals is strong, but revenue recovery on private room rentals is
minimal when compared with competing uses for classes and programs. A small
increase in room rental fees will offset some of the disparity in cost recovery between
these uses and thereby help to preserve RECenter ability to deliver this high-demand
public service. These rates were last adjusted in 2000. A $10.00 per hour increase is
proposed for rooms up to 2,000 square feet in size. A $15.00 per hour increase is
proposed for rooms over 2,000 square feet.

RECenter Room Rental (Per Hour)

CURRENT FEES PROPOSED FEES

Room Size

300-600 sq ft $30 $40
601-1000 sq ft $35 $45
1001-1500 sq ft $45 $55
1501-2000 sq ft $60 $70
2001+ sq ft $75 $90

3. Mt. Vernon Ice Rink Rental. Staff recommends a 10% increase in the hourly ice rental
rate last adjusted in 2004. Comparative analysis of rinks in northern Virginia and
suburban Maryland shows that Mt. Vernon’s hourly ice rental fee is currently 18% lower
than average. The proposed change still leaves Mt. Vernon'’s rate significantly below
the market average. Further adjustment in the ice rink rental rates will be considered
during next year’s fee review process, providing some time for rental groups to adjust
to this year’s proposed increase.

Mt. Vernon — Ice Rink Rental Per Hour

CURRENT FEES PROPOSED FEES
Base Rate $ 220 $ 242
Discount Rate* $ 200 $ 220
*Available with proof of County residency.
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4. South Run Field House Rental. Staff recommends an adjustment to the full field house
rental rates based on improved facility quality and increased demand, elimination of the
non-profit discount to be more consistent with the rest of the fee schedule and
elimination of the non-prime fee category due to lack of demand during those times.

South Run RECenter — Field House Rental, Per Hour

CURRENT FEES PROPOSED FEES

Full Field House, Base Rate* $80 $ 120
Full Field House, Non-Profit Groups* $64 Eliminate
Y Field House $52 No Change
Non-Prime, Full Field House:
Base Rate $60 Eliminate
Non-Profit Groups $48 Eliminate
Non-Prime, Half Field House:
Base Rate $40 Eliminate
Non-Profit Groups $32 Eliminate

*Fees currently designated as prime time.

5. RECenter Racquetball Court Rental Fee — 10 Hour Pass. Staff recommends the
following adjustment to racquetball court rental fees.

RECenter Court Rental Fees

CURRENT FEES PROPOSED FEES
10 Hour Pass $20 $25
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Golf
Current Situation

The current industry outlook shows a leveling off of rounds played at the national level.
Rounds play has been erratic, fluctuating up and down based on weather conditions.
In the mid-Atlantic region rounds played are currently down 1% for the calendar year
over 2004. Over the last few months, however, the outlook has been more optimistic.
Total rounds played in the mid-Atlantic were up 9% in July, 6% in August and
September rounds are forecast to report higher than September 2004.

Park Authority play mirrors the Mid-Atlantic picture with variable weather conditions
greatly influencing total rounds played. Poor weather in the 15" and 3" quarters of FY
2005 led to an 8% decrease in rounds played for the year. In addition to the influence
of weather, there exist other pressures in the local market including additional courses
coming on line and increased discounting strategies. It is too early to determine what
effect the opening of Laurel Hill Golf Club will have on play on our existing courses.

Data from course surveys in the local market indicates that daily fee operators are
anticipating raising fees slightly after many resisted increases over the past year.
Some courses indicated that they will hold fees at the current rate. Some courses that
aggressively discounted their fees during non-prime times are looking to scale this
practice back after not realizing additional rounds or increased revenues.

Limited membership options are going through a bit of a transition; as some daily fee
providers are contemplating scaling back some of the benefits, such as the inclusion of
carts.

In response to general market conditions, only selected adjustments to greens fees are
recommended in this year’s fee proposal. Increases in prime time fees are necessary
to cover rising costs and are seen as viable during these busier time periods.
Increases to selected non prime time fees are also being recommended. These fee
adjustments, along with improved weather, and continued efforts to build non-prime
play through promotions and discounting should help golf to achieve its current
revenue goals.

During the first quarter of FY 2006, continued economic uncertainties and a flat market
have had an impact on golf demand and associated revenues. The delayed opening
of the Laurel Hill Golf Club will also have a negative impact on our revenue projections.

The Financial Management Plan forecasts a cost recovery amount of 125% in FY 2006
for the golf section. This performance would provide the necessary funding to finance
some of the needed improvements within the agency. It is anticipated that, given
favorable weather and attendance at the golf courses, these fee adjustments will help
to achieve the cost recovery goal.
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Demand is highest at Twin Lakes where Prime Time Weekend and Holiday tee times
for both golf courses are booked well in advance of play. In addition, the initial demand
and golfer response at Laurel Hill Golf club has been very positive. An important
component of the Financial Management Plan growth strategy was the addition of the
Laurel Hill Golf Club in calendar 2005. A 2002 market analysis conducted by
Economic Research Associates (ERA) indicated an underserved market niche
between the existing low-end and moderate public golf offerings and the high-end daily
fee courses. To capitalize on the existing opportunity, Laurel Hill was planned to
provide a higher level of clubhouse amenities, as well as an upgraded and consistent
on-course experience than is available at other Park Authority courses. This year’s fee
proposal maintains the recommended price point, consistent with the ERA
recommendation, at the bottom of the market’s high-end daily fee facilities and above
the price point occupied by Twin Lakes to account for the step-up in quality that will be
afforded at Laurel Hill.

Memberships are a critical part of high end golf course operations, and provide an
effective, customer friendly means to build revenue and loyalty. Initial response to the
Laurel Hill membership drive has been extremely positive. It is anticipated that our
goal for of 60 members will be attained within the first 2 months. Recognizing this
initial success it is important to allow for a pricing strategy that is consistent with the
industry while still allowing for the required public and Board review. Staff is
recommending authorization for a membership increase of up to 25% ($950). This is
necessary since Laurel Hill Golf Club memberships are annual memberships and the
current membership fees will be in place until the end of 2006.

Proposed Golf Fee Adjustments

Based on the conditions described above, proposed golf fee adjustments for FY 2006 are

as follows.

1. Prime Time Greens Fees. Staff is recommending an increase at all courses that will

continue to maintain their market positioning.

Burke Lake
Jefferson
Oak Marr
Pinecrest
Greendale
Twin Lakes —
Oaks & Lakes

9 Holes
CURRENT FEE PROPOSED FEE
$16 Unchanged
$18 $19
$16 $17
$18 $19
$21 Unchanged
$27 Unchanged
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Prime Time Greens Fees

18-Holes

CURRENT FEE
$22
$30
$22
$30
$32

$41

PROPOSED FEE
$23

Unchanged

$23

Unchanged

$33

$45



2. Non-Prime Time Greens Fees. Staff is recommending the following selected changes
to non-prime time greens fees.

Non-Prime Time Greens Fees

9 Holes 18-Holes
CURRENT FEE PROPOSED FEE CURRENT FEE = PROPOSED FEE

Burke Lake $13 $14 $19 $20
Jefferson $15 $16 $25 Unchanged
Oak Marr $13 $14 $19 $20
Pinecrest $15 $16 $25 Unchanged
Greendale $17 Unchanged $26 $27
Twin Lakes —
Oaks and Lakes $21 Unchanged $32 $35

3. Laurel Hill Golf Club. The following fine tuning of the Laurel Hill Golf Club fee schedule
is recommended based on experience gained from initial operation. Adjustmentin
prime season twilight times will maintain a consistent policy with similar operations.
Creation of an after 4 p.m. 9 hole rate during prime season will establish a family
friendly policy, address demand being expressed at the site and provide a means for
stimulating play later in the day. Eliminating the $10 greens fee discount for walkers
will protect pace-of-play standards, a critical competitive factor in Laurel Hill's segment
of the golf market. Impact on golfers will be minimal — between 5 -10% are currently
walking. However, even a minimal number of walkers can significantly slow pace-of-
play, given the course layout and challenging terrain. Walking will still be allowed,
although there will be no financial incentive for doing so, which will encourage riding
and maintain Laurel Hill's stated commitment to favorable pace-of-play.

Laurel Hill Golf Club

CURRENT PROPOSED
Twilight hours changes:
Prime Season (Weekdays, Weekends/Holidays) 1:00 p.m. 2:00 p.m.
CURRENT FEE PROPOSED FEE

18 Hole Greens Fee Walking Discount $10 Eliminate
9 Hole Greens Fee, Prime Season, after 4:00 p.m.

Weekdays - $34

Weekends/Holidays - $44

4. Laurel Hill Golf Club Membership Fees. Golf memberships are sold annually for a
calendar year. Membership rates are typically set in the late fall for implementation in
January, which makes this fee category out-of-cycle with the Park Authority’s fee
regular fee approval process. Staff is recommending authorization for a calendar
2007 membership increase of up to 25% ($950) with staff notifying the Board of the
actual fee increase to be implemented in October 2006. Membership fees currently in
effect will be in place until the end of 2006. Any rate increase would go into effect in
January 2007.
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5. Power Carts. Staff is recommending a small increase to the 18-hole and 2"%-9 rate at
Greendale and Twin Lakes. This increase will help to offset the rising fuel and

electricity costs associated with these large cart fleets.

Greendale:
2" 9 Holes
18 Holes

Twin Lakes:
2" 9 Holes
18 Holes

Power Cart Rentals
CURRENT FEE

$8
$24

$9
$27

PROPOSED FEE
$9
$25

$10
$28

6. Driving Range buckets. Staff is recommending increases to large, jumbo and super
buckets, but not small bucket purchases. This strategy will allow us to remain
competitive, while improving our ability to cover rising costs.

Driving Range Fees

Burke Lake Golf Center & Oak Marr Golf Complex

Small Bucket
Large Bucket
Jumbo Bucket
Super Bucket

Small Bucket
Large Bucket

CURRENT FEE
$6
$9
$12
$15

Twin Lakes & Laurel Hill
CURRENT FEE
$6
$9

PROPOSED FEE
Unchanged

$10

$13

$16

PROPOSED FEE
Unchanged
$ 10

7. Pull Cart rentals. The following fee increase is proposed for pull carts at all facilities:

Pull Cart Rentals
CURRENT FEE
$ 4.00

17
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Lakefront Parks

Current Situation

Lake Fairfax Park and Campground continues to be a popular destination for family
camping and people visiting the area. The campground operations at both Lake
Fairfax and Burke Lake Park performed extremely well over FY 2005 and into the first
guarter of 2006. Camping revenues at Burke Lake increased 34% in FY 2005 and
camping revenues at Lake Fairfax Park increased 21%. These local campgrounds
continued to experience strong visitation greatly benefiting from their close proximity to
the nation’s capital.

The current situation in the Park Revenue Fund necessitates that the lakefront park
sites strengthen their cost recovery effort. This year’'s fee recommendations will
continue to address those areas that have the potential to improve the profitability of
these sites.

A market survey of area campgrounds identified only a few areas where camping fees
have the potential for increases. Significant increases were approved two years ago
and as a result camping revenues increased in FY 2005 by 24%. Park Authority
campground facilities continue to have a very good reputation, and given their close
proximity to the nation’s capital, the proposed fee increase is warranted.

Lake Fairfax Park’s marina is currently undergoing an extensive renovation that will
vastly increase customer’s enjoyment and visitation to this area. To a lesser degree,
dredging activities at Lake Accotink Park will begin to restore the vitality of the marina
operation at that park. Recommended fee increases in marina operations will be
warranted as our customers begin to see these improvements.

Demand remains steady at the Water Mine with revenues growing more than 3%
annually over the last several years. Water Mine admission fees were static for the
first six years of operation. Subsequent fee adjustments were approved in 2002 and
2004 to align this operation with the agency’s policy of small, more regular fee
increases where market conditions permit. A scheduled fee adjustment in 2006 would
fit the cycle established in 2002. Analysis of comparables indicates that a minor
adjustment in the primary daily fee admission categories is supportable.
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Proposed Lakefront Fee Adjustments

Based on the conditions described above, proposed lakefront fee adjustments for FY 2006
are as follows:

1. Campsite rental — Burke Lake. Staff recommends increasing campsite rental fees at
Burke Lake as shown below.

Campsite Rental — Burke Lake
CURRENT FEE =~ PROPOSED FEE
Per night, per site $ 20.00 $ 25.00

2. Camping-Wilderness. Staff recommends increasing wilderness camping fees at both
Burke Lake and Lake Fairfax as shown below.

Wilderness Camping — Burke Lake, Lake Fairfax
CURRENT FEE =~ PROPOSED FEE
Per person, per night $ 2.00 $ 3.00

3. Entrance Fees — Burke Lake. Staff recommends increasing the passenger
vehicle/motorcycle entrance fee at Burke Lake Park as shown below and merging this
fee with the van fee to simply the fee schedule. This fee applies only to non-Fairfax
County residents and only during weekends and holidays, mid April-mid September.

Entrance Fee —Burke Lake
CURRENT FEE PROPOSED FEE

Passenger vehicles, motorcycles & vans* $ 6.00 $ 8.00
*Note: the current van fee is already $8.00 and would remain unchanged.

4. Excursion Boat Rides. Staff recommends increases in excursion boat fees at Lake
Accotink Park and Lake Fairfax Park as shown below.

Excursion Boat Rides — Lake Fairfax, Lake Accotink
CURRENT FEE PROPOSED FEE

Per Person $ 1.00
Chilg* e $ 1.50
Adut e $ 2.00

*12 years of age or younger.

5. Pedal Boat Rentals. Staff recommends pedal boat rental fees at Lake Accotink Park
and Lake Fairfax Park as shown below.

Pedal Boat Rentals — Lake Fairfax, Lake Accotink
CURRENT FEE PROPOSED FEE

Half hour rental $ 5.00 $ 6.00
Hourly rental $ 8.00 $10.00
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6. Rowboat Rentals. Staff recommends rowboat rental fee increases at Lake Accotink
and Burke Lake Park as shown below.

Row Boat Rentals — Burke Lake
CURRENT FEE PROPOSED FEE
Half day rental $ 7.50 $ 9.50*
Full day rental $13.00 $15.00*
*Fee includes personal floatation device.

Row Boat Rentals — Lake Accotink
CURRENT FEE PROPOSED FEE

Hourly rental $ 5.00 $ 6.00
Half day rental $ 7.00 $ 9.50
Full day rental $12.00 $15.00

7. Miniature Golf. Staff recommends an increase in miniature golf fees at Lake Accotink
Park as shown below.

Miniature Golf — Lake Accotink
CURRENT FEE PROPOSED FEE

Adults $ 3.50 $ 4.00
Juniors/Seniors $ 2.50 $ 3.00
Second 9-holes $ 1.50 $ 2.00

8. Water Mine — Daily Admission and Group Rate. Staff recommends an increase in the
daily admission fee categories and group rate at the Water Mine as shown below.

Water Mine — Daily Admission and Group Rate
CURRENT FEE PROPOSED FEE

Daily Admission

Over 48" Tall $ 12.00 $ 13.00
Under 48" Tall $ 10.00 $ 11.00
Chaperone Fee $ 6.00 $ 7.00
After 5 p.m. $ 7.00 $ 8.00
Group Rate-Per Individual $ 8.00 $ 9.00
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Ellmore Farm Center

Current Situation

In February 2001, the Fairfax County Park Authority purchased the old Ellmore Farm, a
five acre parcel of land contiguous to Frying Pan Park, to preserve the land’s historic
structures, landscape and view sheds and to fulfill unmet site needs. With input from a
citizen task force and staff, a Master Plan Revision for Frying Pan Park incorporating
the newly acquired acreage was developed and approved by the Park Authority Board
on September 25, 2002. Since acquisition, the Ellmore Farm Center has been
renovated. The new Ellmore Farm Center opened during the summer of 2005. A pilot
program was implemented for public rental fees of the facility with the intention of
solidifying rates through the 2006 Fee Schedule process.

The facility will accommodate office space, house collections storage, and eventually
provide a dedicated area for farm museum exhibits. The facility also offers alarge and
a small multi-use space that will be scheduled by staff. Support from Fund 001 has not
been made available for operation of these facilities, therefore staff has proposed a
Fund 170 based program plan offering fee-based programs and activities on a break-
even basis. Expanded programs will include instructor led classes such as swing and
ballroom dancing, knitting, drama, and nature classes that will be offered through
Parktakes.

In comparing rental spaces and fees, the rooms at Ellmore were found to more closely
match rooms available at RECenters, therefore fees were drawn from the RECenter
model.

Proposed Fees

The proposed pilot rental rates were developed through price and space comparisons to
Park Authority and non-Park Authority facilities.

Ellmore Farm Center Auditorium:

4 hour Rental $280
Extra Hour $ 70
Security Deposit $100

Alcoholic Beverage Permit $100

Meeting Room

2 hour Rental $ 80
Extra Hour $ 40
Security Deposit $ 50

Alcoholic Beverage Permit ~ $100
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Kayak Rentals - Riverbend Park

Current Situation

Riverbend Park has been offering kayak classes for the general public for
approximately four years. The classes have become so popular that the demand for
them has far exceeded what our staff can accommodate. For the last several years
many visitors have been asking staff if they could rent the kayaks. Kayaking is a sport
that is growing in popularity, and Riverbend Park is the only FCPA site that offers this
activity to the public.

Currently there are no FCPA kayak rental facilities. Pohick Bay Regional Park
provides kayak rentals. It's location on the Potomac estuary does not meet the public’s
demand for white water or swift water kayaking, however. Spring River Oultfitters,
another local provider, lacks a shoreline location making it difficult for them to meet
demand as well.

Staff proposes operations to run May through October. Initially, potential renters will be
required to call ahead in order to ensure availability. The program will include half day
and full day rentals. Hourly rental rates on the Potomac are not practical so will not be
offered.

Renting kayaks will require minimal staff time. Most weekend days are expected to
have anywhere from 4-8 rentals. Many kayakers sign up for programs as couples, and
it is anticipated this pattern to be true of rentals as well.

Proposed rates are slightly less expensive than the two comparable non-FCPA sites,
but are similar to current canoe rental fees at Lake Accotink ($5 per hour.) This allows
the FCPA to be slightly more competitive with the non-FCPA sites, while not competing
with its own organizational fees.

Proposed Kayak Rental Fees

Half Day Rental*! Full Day Rental*?
Kayak Rental $15 $25

*Rental fees include paddle, helmet and flotation device.
! Half Day Rental is up to 3 hours
2 Full Day Rental is for 3-6 hours
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Rowboat Rentals - Riverbend Park

Current Situation

Rowboat Rental fees currently exist at both Burke Lake and Lake Accotink Parks.
Currently there is no boat rental facility in Fairfax County on the Potomac River above
Great Falls, however public demand for this service is high. Riverbend staff would like
to offer this service utilizing the Enterprise Fund Initiative. It is requested that the fees
proposed here be adopted so that the schedule is in place once the boats and other
necessary equipment are acquired.

Staff proposes that the fees be the same as the proposed kayak rental fees.

The proposed fees are higher than at Burke Lake and Lake Accotink Parks due to
additional wear and tear on boats used in a river from rocks and rougher terrain.
These additional costs were factored in to the proposed rates.

Proposed fee — Rowboat Rental — Riverbend Park

Half Day Rental** Full Day Rental*?
Rowboat Rental $15 $25

*Rental fees include oars, and life preservers
! Half Day Rental is up to 3 hours
2 Full Day Rental is for 3+ hours
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Rental of Nature Center - Riverbend Park

Current Situation

A rental fee for the Nature Center at Riverbend was established in the FY 2004 Fee
Schedule process. Unfortunately since the fee was established there has been no
success in renting the Nature Center to private groups. It is felt that the current fees
and advertised availability is too restrictive. Currently the fee schedule identifies a fee
for 4 hour minimum rentals with the facility as being available only on Tuesday,
Saturday, Sunday 8 a.m. — 5:30 p.m. It is recommended that the minimum time for a
rental be reduced as well as to identify changes in the facility availability.

Proposed fee — Nature Center — Riverbend

Hourly Rental Fee Security Deposit
Private Group Rental $75 $100

The facility will be available everyday from 8:00 a.m.— 5:30 p.m. No alcoholic beverages,
no kitchen facility available.
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Golf Course Fees

Greens Fees

Non-Prime Time Greens Fees

Course 9 Holes 18 Holes
Burke Lake $ 13.00 $ 19.00
Jefferson $ 15.00 $ 25.00
Oak Marr $ 13.00 $ 19.00
Pinecrest $ 15.00 $ 25.00
Greendale $17.00 $ 26.00
Twin Lakes-Lakes Course $21.00 $ 32.00
Twin Lakes-Oaks Course $21.00 $32.00

Prime Time Greens Fees

Course 9 Holes 18 Holes
Burke Lake $ 16.00 $22.00
Jefferson $ 18.00 $ 30.00
Oak Marr $ 16.00 $ 22.00
Pinecrest $ 18.00 $ 30.00
Greendale $21.00 $32.00
Twin Lakes-Lakes Course $ 27.00 $ 41.00
Twin Lakes-Oaks Course $27.00 $41.00

Prime Timeis defined in the following manner:

Burke L ake, Jefferson, Oak Marr & Pinecrest - Weekends & Holidays, Mid-March through Mid-December
Greendale & Twin Lakes (Lakes Course) - Weekends & Holidays, Mid-March through Mid-December AND
Fridays through Sundays & Holidays May through September
Twin L akes (Oaks Course) — Friday through Sunday & Holidays, year round.

Pleasant Valley Golfer's Club at Richard Jones Park is managed independently from the other FCPA courses by alessee. For
feeinformation call, (703) 222-7900.

Multi-Round Golf Pass Rates

Burke Lake Jefferson Oak Marr Pinecrest Greendale Twin Lakes

Conditions
1. County Resident discount passes are available to those golfers who purchase five or more green fees at
atime and show proof of residency.
Passes expire 24 months from date of sale.
3. Multi-round junior and senior discounts are also offered for non-prime time play.
4. These discounts do not apply to Pleasant Valley Golfers Club.

N

Per cent Discount off Green Fees
5% - 5 Round Pass
10% - 10 Round Pass
15% - 15 Round Pass
20% - Non-Resident Junior/Senior Pass (Non-Prime Time)*
45% - Resident Junior/Senior Pass (Non-Prime Time)

Senior discount applies tothose ages 60 and older.
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Golf Course Fees

Laurel Hill Golf Club

LAUREL

HILL &5

i
GOLF CLUB

Greens Fees — 18 Holes?

Prime Season (April 1 — October 30)

Weekdays (Monday-Friday) $69
Weekdays, Twilight (begins 1 p.m.) $59
Weekends and Holidays $79
Weekends/Holidays, Twilight (after 1 p.m.) $69

Non-Prime Season (October 31 — March 31)

Weekdays (M onday-Friday) $59
Weekdays, Twilight (begins 12 noon) $49
Weekends and Holidays $69

Weekends/Holidays, Twilight (begins 12 noon) $ 59

1Greensfeesinclude power cart or accessible power cart rental. A $10 greens fee discount is provided to

golferswho desire to walk.

Weekday Multi-Round Golf Passes

Conditions

1. Discount passes available to Fairfax County resident juniors and seniors (ages 60 and older) who purchase 5, 10
or 15 weekday green fees at atime. Must show proof of residency at time of sale.

2. Passes expire 24 months from date of sale.
3

limited to weekdays throughout the year.
4

limited to weekdays in non-prime season only.

. Prime season multi-round discount: 45% off Prime Season, Weekdays (Monday -Friday) greensfee. Use

. Non-prime season multi-round discount: 45% off Non-Prime Season, Weekdays (Monday -Friday) greensfee. Use

Annual Memberships

Individual Golf Membership

$3,800

Spouse or Other Immediate Family Member $1,900

Pull Cart Rental

Per Use $ 4+

Golf Club Rental

18 Holes $ 20*

Driving Range Fees

Small Bucket $6

LargeBucket $9

Facility Rentals

Conference Room

$50/hour

Reception/Banquet Room:

3 Hour Minimum Rental
Each Additional Hour

$600
$200

Reception/Banquet Room and Bistro Area:

3 Hour Minimum Rental
Each Additional Hour

$900
$300

*|tem fee includes tax.

Effective May 1, 2005
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Golf Course Fees

Miscellaneous Golf Fees

Power Cart Rentals
Jefferson & Pinecrest Golf Courses

Greendale Golf Course

9 Holes $ 16.00* 9 Holes $ 14.00*
2" nine $ 8.00* 2" nine $ 8.00*
18 holes $ 24.00% 18 holes $ 22.00*
Twin Lakes CGolf Course
9 Holes $ 18.00*
2% nine $ 9.00*
18 holes $ 27.00*

Accessible Power Cart Rentals
All Golf Courses, except Laurel Hill

9 holes $ 10.00*
18 holes $ 17.00*

Pull Cart Rentals

All Golf Courses
Per Use $ 4.00*

Golf Club Rentals

Jefferson Golf Course & Pinecrest Golf Course Greendale Golf Course & Twin Lakes Golf Course
9 Holes. $10.00* 18 Holes:  $ 15.00* 9 Holes. $15.00* 18 Holes:  $20.00%

Burke Lake Golf Course & Oak Marr Golf Complex
9Holess $5.000 18Holes: $8.00*

Group Use Scheduling Fee
All Golf Courses, except Laurel Hill
Regular - $ 7.00 per golfer plus Greens Fee
Shotgun - $10.00 per golfer plus Greens Fee

Driving Cage Fees

Pinecrest Golf Course Only
Small Bucket $ 2.50

Large Bucket $ 3.50

Driving Net Fees
Greendale Golf Course Only
Small Bucket $ 1.00

*|tem fee includes tax.

Effective May 1, 2005
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Golf Course Fees

Miscellaneous Golf Fees (cont.)

Facility Rentals
Twin Lakes Golf Course Only
Parties/ Receptions/ Socials: Oaks Room - $125/hour
Meetings Oaks Room - $75/hour

Driving Range Fees
Burke Lake Golf Center & Oak Marr Golf Complex

Small Bucket $ 6.00

Large Bucket $ 9.00

Jumbo Bucket $12.00

Super Bucket $15.00
Twin L akes Golf Course

Small Bucket $ 6.00

Large Bucket $ 9.00

Golf Practice Area
Oak Marr Golf Complex Only
Per Use $ 4.00
Indoor Range
Pinecrest Golf Course Only
Range Use (Y2 Hour) $ 5.00

Effective May 1, 2005
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RECenter Fees

General Admissions
All RECenters

(Includes use of swimming pool, fithess room, locker rooms & gymnasium, where available)

Daily Admissions

Per Visit Base Rate Discount Ratet
Adult (19-59 Years) $ 8.25 $ 6.20
Y outh/Student (5-18 Y ears)? $ 8.25 $ 455
Child (0-4 years with adult admission) FREE FREE
Senior, Monday — Friday® $ 8.25 $ 455
Senior, Saturday/Sunday/Holidays® $ 825 $ 6.20
Family (1-2 adults and up to 3 children for atotal of 4) $23.70 $13.40

Facility Group Rate
12 or more individuals with advance reservation and single payment 25% off daily admission rate
Chaperone Fee
Fee for anon-participating adult accompanying afee paying child: $1.50
County Programs
$4.15 per participant
Corporate Rates
Please call (703)324-8716 for rate information.

! Discount rates available with proof of County Residency

2Discount rate available for ages 19-24 with avalid high school, college or vocational schoal I.D.
3Ages 60 and older.

Discount Fast Passes
(25 admissions, expires 24 months from date of sale)

Pass Type Base Rate Discount Rate!
Adult (19-59 Years) $188.50 $131.75
Y outh/Student (5-18 Y ears)? $188.50 $103.65
Senior® $188.50 $103.65
Fairfax County Employees” $ 94.10

! Discount rate available with proof of County Residency.
2Discount rate available for ages 19-24 with avalid high school, college or vocationa school 1.D.
Ages 60 and older.
4County employee rate available to all Fairfax County and Fairfax County School employees and families.

Leisure Fithess Passes
(Unlimited facility usage during term of pass)

MONTHLY 6 MONTHS 12 MONTHS

Base  Discount?! Base Discount?! Base Discount?!
Single $ 8755 $ 6130 $435.70 $304.75 $ 78385 $548.50
2 Person $137.00 $ 95.80 $684.95 $478.85 $1,231.90 $861.90
Dependent4 $ 2165 $ 1515 $108.15 $ 75.70 $ 19470 $136.30
Youth/Student® $ 8755 $ 48.15 $435.70 $239.65 $ 78385 $431.10
Senior Single3 $ 8755 $ 4815 $435.70 $239.65 $ 78385 $431.10
Sr. 2 Person® $137.00 $ 75.35 $684.95 $376.70 $1,231.90 $677.55
Family $162.75 $113.55 $811.64 $567.80 $1,460.55 $1,022.00

! Discount rate available with proof of County Residency
2Discount rate available for ages 19-24 with avalid high schooal, college or vocationa schooal |1.D.

3Ages 60 and ol der.
# Must be purchased in conjunction with a passin one of the other categories.
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RECenter Fees

Indoor Swimming Pool Base Rates (per hour)

All RECenters
Swimming L anes 25 Yard Pools- $ 19.00
50 Meter Pools- $ 47.50
Diving Wells 25 Yard Pools- $ 56.70
50 Meter Pools- $ 70.35
Entire Pool 25 Yard Pools- $ 190.00
50 Meter Pools- $ 380.00

For multi-use and long term pool rental agreements, please call the Aquatics Contract Coordinator
at (703)324-8587 for rate information.

Facility Rental Rates

Audrey Moore RECenter

Square Security
Facility Footage Capacity Hourly Fee Deposit
Entire Facility* $ 700 $ 300
Upper Level! $ 250 $ 300
Lower Level' $ 500 $ 300
Club Room # 1 920 50 $ 35 $ 50
Club Room # 2 758 50 $ 35 $ 50
Club Room # 3 400 30 $ 35 $ 50
Dance Studio 1,789 100 $ 60 $ 150
Fine Arts Room 1,194 60 $ 35 $ 50
Full Gymnasium 10,000 500 $ 110 $ 250
1/2 Gym 5,000 250 $ 66 $ 250
Kitchen $ 25 $ 50
Swimming Pool Please see Indoor Swimming Pool Rates (Page 7)

"Non-prafit organizations will receive a 20 percent discount on RECenter rental fees.

Cub Run RECenter

Square Security
Facility Footage Capacity Hourly Fee Deposit
Entire Facility* $ 750 $ 300
Upper Level! $ 300 $ 300
Lower Level $ 550 $ 300
Club Room 1 3,000 $ 75 $ 50
Club Room1 (half room) 1,500 $ 45 $ 50
Club Room 2 1,700 $ 60 $ 50
Party Room 270 $ 30 $ 50
Conference Room 180 $ 30 $ 50
Swimming Pool Please see Indoor Swimming Pool Rates (Page 7)

"Non-prafit organizations will receive a 20 percent discount on RECenter rental fees.
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RECenter Fees

Facility Rental Rates

George Washington RECenter

Sq. Ft. Capacity Hourly Fee Security Deposit
Party Room 380 16 $25
Entire Facility* $ 200 $ 300
Swimming Pool Please see Indoor Swimming Pool Rates (Page 7)

* Non-profit organizations will receive a 20 percent discount on RECenter rental fees.

Robert E. Lee RECenter

Square Security
Facility Footage Capacity Hourly Fee Deposit
Entire Facility* $ 750.00 $ 300
Upper Level! $300.00 $ 300
Lower Levet* $ 550.00 $ 300
Club Room # 1 893 38 $ 35.00 $ 50
Club Room # 2 893 38 $ 35.00 $ 50
Club Room # 3 1,066 45 $ 45.00 $ 50
Club Room #4 472 25 $ 30.00 $ 50
Overlook 2,500 125 $ 75.00 $ 150
Dance Studio 2,280 100 $ 75.00 $ 150
Playroom 400 16 $ 45.00 $ 50
Full Gymmasium 20,240 1,020 $ 220.00 $ 250
2/3 Gym 13,500 680 $187.00 $ 250
1/2 Gym 10,120 510 $ 132.00 $ 250
Court $ 8250 $ 250
Swimming Pool Please see Indoor Swimming Pool Rates (Page 7)

! Non-profit organizations will receive a 20 percent discount on RECenter rental fees.
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RECenter Fees

Facility Rental Rates

Mt. Vernon RECenter

Square Security

Facility Footage Capacity Hourly Fee Deposit
Entire Facility* $ 600 $ 300
Dance Room (Room 1) 912 38 $ 35 $ 50
Club Room # 2 768 25 $ 35 $ 50
Club Room # 3 432 20 $ 30 $ 50
Club Room # 4 896 40 $ 35 $ 50
Ice Arena Please see | ce Skating (Page 12)
Swimming Pool Please see Indoor Swimming Pool Rates (Page 7)

* Non-profit organizations will receive a 20 percent discount on RECenter rental fees.

Oak Marr RECenter

Square Security
Facility Footage Capacity Hourly Fee Deposit
Entire Facility* $ 550 $ 300
Upper Level! $ 250 $ 300
Lower Level $ 350 $ 300
Club Room # 1 946 60 $ 35 $ 50
Aquatic Room 425 21 $ 30 $ 50
Swimming Pool Please see Indoor Swimming Pool Rates (Page 7)

! Non-profit organizations will receive a 20 percent discount on RECenter rental fees.

Providence RECenter

Square Security
Facility Footage Capacity Hourly Fee Deposit
Entire Facility* $ 500 $ 300
Upper Level* $ 250 $ 300
Lower Level $ 300 $ 300
Community (Blue) Room 2,284 114 $ 75 $ 200
Club Room #1 1,315 66 $ 45 $ 50
Club Room #2 1,412 71 $ 45 $ 50
Club Room #3 560 25 $ 30 $ 50
Club Room #4 1,375 50 $ 45 $ 50
Dance Studio 2,275 114 $ 75 $ 150
Swimming Pool Please see Indoor Swimming Pool Rates (Page 7)

* Non-profit organizations will receive a 20 percent discount on RECenter rental fees.
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RECenter Fees

Facility Rental Rates (cont.)

Facility
Entire Facility*
Upper Level!
Lower Level*
Club Room # 1
Club Room # 2
Club Room # 3
Club Room # 4 (Vestibule)
Swimming Pool

South Run RECenter

Square Security
Footage Capacity Hourly Fee Deposit
$ 350 $ 300
$ 150 $ 300
$ 250 $ 300
460 29 $ 30 $ 50
480 30 $ 30 $ 50
484 50 $ 30 $ 50
360 18 $ 30 $ 50

Please see Indoor Swimming Pool Rates (Page 7)

! Non-profit organizations will receive a 20 percent discount on RECenter rental fees.

Facility
Entire Facility*
Upper Level!
Lower Levet*
Club Room # 1
Swimming Pool

Spring Hill RECenter

Square Security
Footage Capacity Hourly Fee Deposit
$ 450 $ 300
$ 200 $ 300
$ 300 $ 300
640 33 $ 35 $ 50

Please see Indoor Swimming Pool Rates (Page 7)

! Non-profit organizatio ns will receive a 20 percent discount on RECenter rental fees.

Field House Rental

*Non-primetimeis before

(At South Run RECenter Only)
BaseRate Non-Profit Groups'

Per hour, prime time*

Full Field House $ 80 $ 64

1/2 Field House $ 52 $ 42

Per hour, non-prime time*

Full Field House $ 60 $ 48

1/2 Field House $ 40 $ 32

Security Deposit $ 300 $ 300

"Non-profit groups receive a 20% discount off the base hourly rate.
3 pm Monday-Friday. Primetimeisafter 3 pm Monday -Friday, Saturday, Sunday & Holidays.

Note: One-half of feeforfeited if event iscancelled within 30 days of scheduled date.

Effective May 1, 2005
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&
K‘J RECenter Fees

Hourly Court Rental Fee $4.00

General Admission fee must be paid in addition to court fee.
L eisure Fitness Pass usage or Discount Fast Pass usage valid for admission.
Court Rental Fee will be waived for Wallyball groups of six (6) or more.

$ 2.25 per child per half-hour, accompanied by the RECenter Chaperone Fee.
Leisure Fitness Pass usage or Discount Fast Pass usage valid for admission.

Hourly Court Rental Fee $4.00
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RECenter Fees

Ice Skating
(Mt. Vernon RECenter Only)

Public Skating Sessions - Weekdays

Base Rate Discount Rate!
Children (0-4 years) FREE FREE
Adults (19-59 years) $550 $5.00
Y outh/Student (5-18 years)? $5.00 $4.50
Seniors® $550 $3.00
Public Skating Sessions - Weekends/Holidays/Fridays after 7pm
Base Rate Discount Rate'
Children (0-4 years) FREE FREE
Adults (19-59 years) $6.00 $5.50
Y outh/Student (5-18 years)? $550 $5.00
Seniors® $6.00 $3.30

Public Skating Sessions - Discount Book
Discount book expires 12 months from date of sale.

Base Rate Discount Rate*
Adults (19-59 years) $52.00 $47.25
Y outh/Student (5-18 years)? $47.25 $ 42.50
Seniors® $52.00 $28.60

Special Sessions

Base Rate Discount Rate*
Public Dance, per session $8.00 $6.00
Pick-Up Hockey, per session $10.00 $8.00

Facility Group Rate
25% discount (12 or more with reservations made 14 days in advance, payment made at time of use)

Freestyle Sessions

Base Rate Discount Rate'
Pre-Registered (20 visits, expires 12 months from date of sale) $ 170 $ 145
Pick-Up $950 N/A
Ice Skate Rental
Individual $ 2.50*
Group Discount $2.25¢
Skate Sharpening
24 Hour Service $5.00
Immediate Service $7.00
Ice Rink Rental Per Hour
Base Rate $220
Discount Rate® $ 200

! Discount rate available with proof of County Residency.
%Discount rate available for ages 19-24 with avalid high school, college or vocational school 1.D.
3 Ages60 and older.

*|tem fee includes tax.

For information regarding public skating session dates and times, please call Mt. Vernon RECenter at (703)768-3224
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Outdoor Park Fees

Amphitheater Rental

Burke Lake Park Ellanor C. Lawrence Park Lake Fairfax Park
Base Rate Discount Rate'

Four Hour Rental $80 $40

Additional Hour $20 $10

Mason District Park Lee District Park

Base Rate Discount Rate'
Four Hour Rental $ 160 $ 80
Additional Hour $ 20 $ 10

! Discount rate available with proof of County Residency

Batting Cages
Braddock Park Only

Note: This facility is operated by a concessionaire, not the Park Authority. For up-to-date information about this
service, including fees and hours of operation, please call The Dug-Out Batting Cage at 703-818-3331

Boat Launch Fees

Lake Accotink Park & L ake Fairfax Park Riverbend Park & Burke L ake Park
Single Launch® $ 2.00 Single Launch'  $ 5.00
Season Pass $ 20.00 Season Pass $ 40.00

! Senior Citizens (age 60 and over) receive 45% discount Monday - Friday, excluding Holidays

Canoe Rentals (includes life preservers)
Lake Accotink Park Only

Hourly Rental Fee! $ 5.00*

! Senior Citizens (age 60 and over) receive 45% discount Monday - Friday, excluding Holidays
*1tem fee includes tax.

Effective May 1, 2005 Page 13




Outdoor Park Fees

Camping
Campsite Rentals
Burke Lake Park
Per night, per site! $ 20.00*
Per night, per site (senior, County resident)*'2 $ 11.00*
Per night, per site (senior, Non-County resident) 2 $ 16.00*

Lake Fairfax Park
Prime / Non-Prime* *

Per night, per site! $25.00* /$20.00%
Per night, per site (senior, County resident)™2 $13.75¢ /$11.00*
Per night, per site (senior, Non-County resident) *'2 $20.00* /$16.00*

Campsite Electrical Service

Lake Fairfax Park
30 amp electric (per day) $4.00
15 amp electric (per day) $2.00
Camping - Group

Burke Lake Park Lake Fairfax Park

Per person, per night $ 5.00*
Camping - Wilderness

Burke Lake Park Lake Fairfax Park

Per person, per night $ 200

Limit of seven people per site
2Senior discounts apply to those ages 60 and ol der .
*1tem fee includes tax.
** Prime season rates apply Memorial Day through Labor Day

Carousel Rides

Lee District (Per Ride) $1.00
Burke Lake, Clemyjontri Park, Lake Accotink, Lake Fairfax (Per Ride) $1.25

Entrance Fees

Burke Lake Park
Base Rate" Discount Rate®
Passenger Vehicles & Motorcycles $ 6.00 FREE
Large Capacity Vans $ 8.00 FREE
Buses $40.00 FREE

! Base rate fees are charged on weekends and Holidays from late April through |ate September
2 Discount rate available with proof of County Residency
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Outdoor Park Fees

Excursion Boat Rides

Burke Lake Park Lake Accotink Park Lake Fairfax Park
Burke Lake Park $ 75.00 Per Hour Rental®
Lake Accotink Park $ 1 .00 Per Person
Lake Fairfax Park $ 1 .00 Per Person

!For rental reservation information call (703)323-6601.

Miniature Golf

Jefferson Falls Oak Marr L ake Accotink
Adults $ 6.00 Adults $ 5.00 Adults $ 3.50
Juniors/Seniors® $ 5.00 Juniors/Seniors® $ 4.00 Juniors/Seniors® $ 250
Group Rate-Adults $ 5.00 Group Rate-Adults $ 4.00 Second 9-Holes $ 1.50
Group Rate-Juniors/Seniors*  $ 4.00 Group Rate-Juniors/Seniors*  $ 3.00 Group Rate-Adults $ 233
After-Hours Rental $75.00 + After-Hours Rental $75.00 + Group Rate-Juniors/Seniors* $ 1.66
Greens Fees Greens Fees After-Hours Rental $75.00+
Greens Fees
Burke Lake
Adults $ 6.00
Juniors/Seniors® $ 5.00
Group Rate-Adults $ 5.00
Group Rate-Juniors/Seniors'  $ 4.00
After-Hours Rental $75.00 + Greens Fees
Senior discounts apply to those ages 60 and older.
Islandsin the Park is aminiature golf course at Braddock Park, operated by a park concessionaire,
not the Park Authority. For information about fees and hours, call (703)818-8929.
Pedal Boat Rentals (includes life preservers)
Lake Accotink Park Lake Fairfax Park
Half-hour Rental Fee $ 5.00*
Hourly Rental Fee $ 8.00"*
! Senior Citizens (ages 60 and ol der) receive 45% discount Monday - Friday, excluding Holidays
*|tem fee includes tax.
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Outdoor Park Fees

Picnic Area Reservations
For reservations call (703)324-8732

Prime / Non-Prime*

Burke Lake Park Area 2 $100/$ 78
Lake Accotink Park Areal & 2 $ 85/% 66
Lake Accotink Park Area 3 $100/$ 78
Lake Fairfax Lakeview Area E $300/ $200
Lake Fairfax Canopy Picnic Area G $300/ $200
Lake Fairfax Water Mine Canopy Picnic AreaF $300/ $200
Lake Fairfax Park Area A $125/$ 100
Lake Fairfax Park AreasB, C, D $100/$ 78
Lee District Park Areas 1 & 2 $125/$ 100
Lee District Park Area 3 $ 70/% 55
Lee High Park $70/% 55
Mason District Park $ 70/% 55
Nottoway Park $100/$ 78
Riverbend Patio $100/$ 78
Stratton Woods Park $ 70/% 55

* Primerates apply Friday, Saturday, Sunday & Holidays. Non-Prime rates apply Monday through Thursday

Picnic Shelter Reservations
For reservations call (703)324-8732

Prime / Non-Prime* Prime / Non-Prime*
Annandale Community Park $70/% 55 Lake Accotink Park (McLaren/Sargent Shelter) $325/ $200
Braddock Park $70/% 55 Lake Fairfax Park $500/ $400
Brookfield Park $100/$ 78 Lee District Park $85/% 66
Burke Lake Park $300/ $176 Mason District Park $125/ $100
Dunn Loring Park $ 70/$ 55 McLean Central Park Gazebo* * $125/$ 75
Dupell Park $ 70/%$ 55 Nottoway Park $125/ $100
Ellanor C. Lawrence Park $ 70/% 55 Olney Park $100/$ 78
Jefferson Manor Park $70/% 55 Riverbend Park $100/$ 78
Lake Accotink Park (Small) $ 85/% 66 Roundtree Park $ 85/% 66

Lake Accotink Park (Lake Shelter) $325/ $200

*Prime rates apply Friday, Saturday, Sunday & Holidays. Non-Prime rates apply Monday through Thursday
**No amenities available. Call reservation number for details.

Platform Tennis Rental
Wakefield Park Only

Base Rate Discount Rate"

Hourly Rental Fee $6.00 $3.00
! Discount rate available with proof of County Residency
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Outdoor Park Fees

Rowboat Rentals

Burke Lake Park Lake Accotink Park
Rowboat Rental-Burke Lake Park
Half Day Rental* $ 7.50%*
Full Day Rental* $ 13.00*
Rowboat Rental-Lake Accotink Park
Hourly Rental* $ 5.00*
Half Day Rental* $ 7.00*
Full Day Rental* $ 12.00%
Rowboat, Electric Motor & Battery-Burke Lake Only

Half Day Rental* $ 24.50%
Full Day Rental* $ 38.00%*

Electric Motor & Battery- Burke Lake Only
Half Day Rental® $ 17.00*
Full Day Rental* $ 25.00*

Electric Motor Only-Burke Lake Only
Half Day Rental* $ 9.50*
Full Day Rental* $ 15.00*
Battery Only-Burke Lake Only
Half Day Rental® $ 7.50*
Full Day Rental* $ 10.00*
Security Deposit for Motors or Batteries (refundable): $20.00

Life Preservers
Per use $ 1.00*

! Half day rentals begin at 3 p.m. A full day begins at 6 am at Burke Lake and 10 am at Lake Accotink.
2 Senior Citizens (ages 60 and ol der) receive 45% discount Monday - Friday, excluding Holidays for Rowboat portion of fee only

*|tem fee includes tax.
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Outdoor Park Fees

Skate Park Fees

Wakefield Park
Per Session Base Rate Discount Rate*
Adult $7.50 $5.50
Youth (5-18 years) $7.50 $4.50
25 Admission Pass (expires 24 months from date of sale)
Adult $150.00 $110.00
Y outh (5-18 years) $150.00 $ 90.00
Equipment Rental
Helmet $2.00*
Knee Pads $2.00*
Elbow Pads $2.00*
Wrist Guard $2.00*
Complete Set $5.00%
Facility Rental

Per Hour, 2 Hour Minimum $250.00

*|tem fee includes tax
!Discount rate available with proof of County residency.

Tennis Court Reservations

Base Rate Discount Rate"
Singles (1 Hour) Jefferson District & Wakefield Parks Only $ 9.00 $5.00
Doubles ( 1Y2Hours) Jefferson District & Wakefield Only ~ $ 12.00 $7.00
Tournament, Group & Lesson Fee (per court, per hour)* $12.00 $7.00

! Discount rate available with proof of County Residency
*Appliesto al park locations with tennis courts

Train Rides
Burke Lake Park

Burke Lake Park $1.75
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Outdoor Park Fees

Volleyball Court Rentals

Asphalt court
Wakefield Park Only

Base Rate Discount Rate!
Hourly Rental Fee $15 $10
Sand Courts
Burke Lake Park Lake Accotink Park Lee District Park
Hourly Rental Fee $15

Hourly Rental w/ Paid Picnic Reservation $10

! Discount rate available with proof of County Residency

s
LJ,.".'.-o-q-.\,.\_..—..-'-"-.r‘_“‘-'_>
Ty gy e

TheWater Mineat Lake Fairfax Park

Daily Admission

Over 48" Tall $12.00
Under 48" Tall $ 10.00
2 Years & Under FREE
After 5 p.m. $7.00
Chaperone Fee $6.00
Season Passes
Single $ 90
Family of 2 $160
Each Additional Person $ 50

Group Rate - groups of twenty (20) or more
Per Individual $8.00

Water Mine Facility Rental — 3 Hour Minimum
Per Hour $1,200

Use of the Carousel and Excursion Boat at Lake Fairfax areincluded in The Water Mine Admission price
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Park Authority-Wide Fees

Historic Site Admission Fees

Colvin Run Mill Historic Site

Single Admission

Adult $5.00
Student* $ 4.00
Youth (5-15 years) $3.00
Seniors? $3.00
Annual Passes®
Individuals $25.00
Families $45.00
IStudents: Age 16 & above with current valid High School, College or Vocationa School 1.D. or proof of age up to age 18.
2Ages 60 and older.

3vadlid for 1Y ear from Date of Purchase.

Sully Historic Site

House Tour:
Single Admission
Adult $5.00
Student* $ 4.00
Youth (5-15 years) $3.00
Seniors? $3.00
Annual Passes®
Individuals $25.00
Families $45.00

Outbuilding Tour:
Single Admission

Adult $5.00
Student* $4.00
Y outh (5-15 years) $3.00
Seniors? $3.00

Combined House and Outbuilding Tour:
Single Admission

Adult $7.00
Student $6.00
Y outh (5-15 years) $5.00
Seniors? $5.00

Group Rates Per Person (Groups of 15 or more):
$1.00 discount per person on any single admission tour feelisted above for groups of
15 or more. (Does not include museum education programs.) Appliesto either House Tour,
Outbuilding Tour or Combined Outbuilding/House Tour fee.

Students: Age 16 & above with current valid High School, College or Vocational School 1.D. or proof of age up to age 18.
2Ages60and ol der.
3valid for 1 Y ear from Date of Purchase.
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Historic Properties Rental Services Rental Rates
For further information and to reserve a site, please call (703)750-1598

Cabell’s Mill
Private Rentals
Weekday Rate &
Weekend Rate Winter Discount

NO ALCOHOLIC BEVERAGES

(Fri, Sat, Sun) (Jan 2— Mar 31)* Corporate Rentals
Base Discount' Base Discount!
6 Hour Rental $1,600 $1,400 $1,200 $1,000 8 Hour Rental  $625 4 Hour Rental $425
Extra Hour $ 200 N/A $ 150 N/A Extra Hour $ 75 ExtraHour $ 75
Rehearsal Hour $ 100 N/A N/A N/A Security Deposit: $400for 1 or 2 days
Security Deposit: $400 $100 per each additional day
Alcoholic Beverage Permit:  $100 Alcoholic Beverage Permit: $100
Community/Civic Groups Hobby/Special Interest Group Rentals
2 Y% Hour Rental: FREE Per Hour Rental: $15/ Hour
Additional Hours: $ 20/ Hour Security Deposit: $75
Security Deposit: $75 NO ALCOHOLIC BEVERAGES

! Discount rate available with proof of County Residency

*Excludes Fairfax County government holidays

Clark House

Private Rentas
Weekday Rate &

NO ALCOHOLIC BEVERAGES

Weekend Rate Winter Discount
(Fri, Sat, Sun) (Jan 2— Mar 31)* Corporate Rentals
Base Discount’ Base Discount!
6 Hour Rental $725 $525 $550 $350 8 Hour Rental ~ $475 4 Hour Rental $350
Extra Hour $125 N/A $100 N/A Extra Hour $ 50 ExtraHour $ 50
Rehearsal Hour  $100 N/A N/A N/A Security Deposit: $400 for 1 or 2 days
Security Deposit: $400 $100 per each additional day
Alcoholic Beverage Permit:  $100 Alcoholic Beverage Permit: $100
Community/Civic Groups Hobby/Special Interest Group Rentals
2 Y5 Hour Rental: FREE Per Hour Rental: $ 15/ Hour
Additional Hours: $ 20/ Hour Security Deposit: $75
Security Deposit: $75 NO ALCOHOLIC BEVERAGES

County Governmental Organization Rentals

Monday-Thursday 8am-5pm  $20/ Hour
Security Deposit:
NO ALCOHOLIC BEVERAGES

$75 for entire rental term

! Discount rate available with proof of County Residency

*Excludes Fairfax County government holidays
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Park Authority-Wide Fees

Historic Properties Rental Services Rental Rates (cont.)
For further information and to reserve a site, please call (703)750-1598

Dranesville Tavern

Private Rentals
Weekday Rate &
Weekend Rate Winter Discount
(Fri, Sat, Sun) (Jan 2— Mar 31)* Corporate Rentals
Base Discount' Base Discount!
6 Hour Rental $900 $700 $700 $500 8 Hour Rental  $475 4 Hour Rental $350
Extra Hour $125 N/A $100 N/A Extra Hour $ 50 ExtraHour $ 50
Rehearsal Hour  $100 N/A N/A N/A Security Deposit: $400 for 1 or 2 days
Security Deposit: $400 $100 per each additional day
Alcoholic Beverage Permit:  $100 Alcoholic Beverage Permit: $100
Community/Civic Groups Hobby/Special Interest Group Rentals
2 Y5 Hour Rental: FREE Per Hour Rental: $ 15/ Hour
Additional Hours: $ 20/ Hour Security Deposit: $75
Security Deposit: $75 NO ALCOHOLIC BEVERAGES

NO ALCOHOLIC BEVERAGES

! Discount rate available with proof of County Residency
*Excludes Fairfax County government holidays

Great Falls Grange

Private Rentals
Weekday Rate &
Weekend Rate Winter Discount
(Fri, Sat, Sun) (Jan 2— Mar 31)* Corporate Rentals
Base Discount’ Base Discount!
6 Hour Rental $1,300 $1,100 $1,000 $800 8 Hour Rental  $625 4 Hour Rental $425
Extra Hour $ 150 N/A $ 125 N/A Extra Hour $ 75 ExtraHour $ 75
Rehearsal Hour $ 100 N/A N/A N/A Security Deposit: $400 for 1 or 2 days
Security Deposit: $ 400 $100 per each additional day
Alcoholic Beverage Permit:  $ 100 Alcoholic Beverage Permit: $100
Community/Civic Groups Hobby/Special Interest Group Rentals
2 % Hour Rental: FREE Per Hour Rental: $15/ Hour
Additional Hours: $ 20/ Hour Security Deposit: $75
Security Deposit: $75 NO ALCOHOLIC BEVERAGES

NO ALCOHOLIC BEVERAGES

! Discount rate available with proof of County Residency
*Excludes Fairfax County government holidays

Performing Arts Groups Rentals @ the Grange and the Old Schoolhouse
Hourly Rental: $35
Security Deposit: $300 (may berolled over year to year)
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Park Authority-Wide Fees

Historic Properties Rental Services Rental Rates (cont.)
For further information and to reserve asite, please call (703)750-1598

Great Falls Grange Old Schoolhouse

Private Rentals
Weekday Rate &
Weekend Rate Winter Discount
(Fri, Sat, Sun) (Jan 2— Mar 31)* Corporate Rentals
Base Discount' Base Discount!
6 Hour Rental $650 $450 $500 $300 8 Hour Rental  $375 4 Hour Rental $300
Extra Hour $100 N/A $60 N/A Extra Hour $ 35 ExtraHour $ 35
Rehearsal Hour $ 75 N/A N/A N/A Security Deposit: $400 for 1 or 2 days
Security Deposit: $400 $100 per each additional day
Alcoholic Beverage Permit:  $100 Alcoholic Beverage Permit: $100
Community/Civic Groups Hobby/Special Interest Group Rentals
2 Y5 Hour Rental: FREE Per Hour Rental: $ 15/ Hour
Additional Hours: $ 20/ Hour Security Deposit: $75
Security Deposit: $75 NO ALCOHOLIC BEVERA GES

NO ALCOHOLIC BEVERAGES

! Discount rate available with proof of County Residency
*Excludes Fairfax County government holidays

Hunter House

Private Rentals
Weekday Rate &
Weekend Rate Winter Discount
(Fri, Sat, Sun) (Jan 2— Mar 31)* Corporate Rentals
Base Discount’ Base Discount!
6 Hour Rental $1,300 $1,100 $850 $650 8 Hour Rental ~ $475 4 Hour Rental $350
Extra Hour $ 150 N/A $100 N/A Extra Hour $ 50 ExtraHour $ 50
Rehearsal Hour $ 100 N/A N/A N/A Security Deposit: $400 for 1 or 2 days
Security Deposit: $ 400 $100 per each additional day
Alcoholic Beverage Permit:  $ 100 Alcoholic Beverage Permit: $100
Community/Civic Groups Hobby/Special Interest Group Rentals
2 Y% Hour Rental: FREE Per Hour Rental: $15/ Hour
Additional Hours: $ 20/ Hour Security Deposit: $75
Security Deposit: $75 NO ALCOHOLIC BEVERAGES

NO ALCOHOLIC BEVERAGES

County Governmental Organization Rentals
Monday-Thursday 8am-5pm  $20/ Hour

Security Deposit: $75 for entire rental term
NO ALCOHOLIC BEVERAGES

! Discount rate available with proof of County Residency
*Excludes Fairfax County government holidays
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Park Authority-Wide Fees

Historic Properties Rental Services Rental Rates (cont.)
For further information and to reserve a site, please call (703)750-1598

Stone Mansion

Private Rentals
Weekday Rate &
Weekend Rate Winter Discount
(Fri, Sat, Sun) (Jan 2— Mar 31)* Corporate Rentals
Base Discount' Base Discount!
6 Hour Rental $1,300 $1,100 $900 $700 8 Hour Rental  $475 4 Hour Rental $350
Extra Hour $ 150 N/A $125 N/A Extra Hour $ 50 ExtraHour $ 50
Rehearsal Hour $ 100 N/A N/A N/A Security Deposit: $400 for 1 or 2 days
Security Deposit: $400 $100 per each additional day
Alcoholic Beverage Permit: ~ $100 Alcoholic Beverage Permit: $100
Community/Civic Groups Hobby/Special Interest Group Rentals
2 Y5 Hour Rental: FREE Per Hour Rental: $ 15/ Hour
Additional Hours: $ 20/ Hour Security Deposit: $75
Security Deposit: $75 NO ALCOHOLIC BEVERAGES

NO ALCOHOLIC BEVERAGES

! Discount rate available with proof of County Residency
*Excludes Fairfax County government holidays
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Park Authority-Wide Fees

Historic Properties Rental Services Rental Rates (cont.)
For further information and to reserve a site, please call (703)750-1598

Wakefield Chapel

Private Rentals
Weekday Rate &
Weekend Rate Winter Discount
(Fri, Sat, Sun) (Jan 2— Mar 31)*
Base Discount! Base Discount!
3 Hour Rental $550 $350 $525 $325
Extra Hour $100 N/A $75 N/A
Rehearsal Hour $100 N/A N/A N/A
Security Deposit: $300
Alcoholic Beverage Permit: $100
Community/Civic Groups Hobby/Special Interest Group Rentals
2 Yo Hour Rental: FREE Per Hour Rental: $ 15/ Hour
Additional Hours: $20/ Hour Security Deposit: $75
Security Deposit: $75 NO ALCOHOLIC BEVERAGES

NO ALCOHOLIC BEVERAGES

! Discount rate available with proof of County Residency
*Excludes Fairfax County government holidays

Multiple Site Rentals
Two properties rented by the same person within a 7-day period

Base Discount* Base Discount*
Cabell’s Mill? $1,350 $1,150 Hunter House $1,100 $900
Extra Hour $ 150 N/A Extra Hour $ 125 N/A
Base Discount’ Base Discount!
Clark Housé $625 $425 Old School housé $500 $300
Extra Hour $100 N/A Extra Hour $ 60 N/A
Base Discount® Base Discount’
Dranesville Tavern®  $700 $500 Stone Mansion® $1,100 $900
Extra Hour $100 N/A Extra Hour $ 125 N/A
Base Discount’ Base Discount’
Great Falls Grange®  $1,100 $900 Wakefield Chapel® $525 $325
Extra Hour $ 125 N/A Extra Hour $ 75 N/A

One Security Deposit for Both Facilities: $400
Alcoholic Beverage Permit: $100
! Discount rate available with proof of County Residency

2Rateﬁ shown are for a 6-hour rental
SRaa shown are for a 3-hour rental
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Frying Pan Park
Equestrian Center and Schoolhouse

Indoor Equestrian Center*

Eull Arena

Hourly Rental $ 100.00

Half Day Rental® $225.00

Daily Rental® $ 450.00

Individual Use, per hour $ 6.00

Instructor Fee $ 350

Season Pass (10 hours of use): Adult (20+ years) - $50.00 Y outh (upto 20 years) - $ 35.00
Outdoor Equestrian Facilities

Outdoor Arenas# 1 or # 2, per day $ 125.00

Light Fee, Arena# 1, per hour $ 25.00
Pasture Area (per arena setup) $ 50.00

Jump Equipment $ 75.00

Stall Rental, per day $ 8.00

Security Deposit, Indoor or Outdoor Facilities $ 300.00

Schoolhouse
Rental Additional Hours  Security Deposit

Community/Civic Group Rentals FREE, upto 2¥%2hours  $ 20/ Hour $ 75
Private Rental Groups® $100 / Hour N/A $100

NO ALCOHOLIC BEVERAGES
Rental arrangements for the Frying Pan Schoolhouse should be made by calling (703) 437-9101

* Arenarentals are half price for nonprofit educational youth groups (groups must contain at least five participants under the age of 19).
2 A full day is8 am to 6 pm, ahalf day iseither 8amto 1 pm or 1 pmto 6 pm. Any additional hour or portion thereof will be billed at the hourly rate.
3Availability: Monday —Thursday, 5p.m. —9:30 p.m. Light refreshments allowed, kitchen not accessible.

Green Spring Gardens Park
For reservation information call (703) 642-5173

Multi-Purpose Roont
(available M -F, excluding holidays from 9 am to 4:30 pm)

Per Day $ 500
Per Hour $ 150
Security Deposit $ 300

! Non-Profit organizations will receive a 40 percent discount on Mult-Purpose room rental fees.

Riverbend Park

Nature Center
4 Hour Rental  Extra Hour Security Deposit
Private Group Rental $300 $75 $100

Availability: Tuesday, Saturday, Sunday 8 a.m. —5:30 p.m. No alcoholic beverages, no kitchen facility available
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Park Authority-Wide Fees

Alcoholic Beverage Permit

Indoor Park Authority Sites
(check with individual site for availability)

Per event, per site $100

Business Activities License Fees

Greater of $50 or 15% of gross sales
Please call FCPA Business Office at (703) 324-8516 for further information.

Commercial Use of Park Lands

Application Fee $ 15

For Profit/Commercial Use $ 350 per day
Staff Support $ 35 per day
Security Deposit (refundable) $ 100 per use

Userswill also be charged for all staff and operating costs and/or loss of regular park revenue associated with each use.
Call the Park Authority’s Public Information Officer at (703)324-8662 for more information.

Garden Plots
Per year, w/ water availability $45
Per year, w/out water availability $40

Garden plots are administered by Green Spring Gardens Park staff and are available at parks
throughout the County. Please phone (703) 642-5173
for further information.
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Synthetic Turf Athletic Field Rental

Ellanor C. Lawrence Park

Prime Time* Non-Prime Time*

Without Lights

1 hour rental $ 60 $ 50

90 minute rental $ 80 $ 70

With Lights

1 hour rental $ 100 $ 75

90 minute rental $ 140 $ 120

Conditions:

1. Fees effective beginning November 21, 2005.

2. Fees applicableannually from the Monday after the third Sunday in November through the end of February.

3. Fees also applicable Monday — Friday year-round prior to allocated community use times (generally prior to 4:30 p.m.)
4. Feeswill bewaived only for youth football programs completing their fall seasons.

*Primetimeis Friday 5 p.m. — Sunday 10 p.m. Non-primetimeisMonday 9 am. — Friday 5 p.m.

Park Use Permits

Park Use Permit Application Fee (refunded if permit not approved) $25

Please call FCPA Business Office at (703) 324-8516 for further information about
conditions under which park use permits are required. Additional information is also available at:

www.fairfaxcounty.qgov/parks/parkusepermit.htm.
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TO: Chairman and Members

Park Authority Board
FROM: Michael A. Kane, Director
DATE: January 4, 2006

Agenda
Executive Committee
Wednesday, January 11, 2006 — 5:00 p.m.
Board Room — Herrity Building
Chairman: Harold L. Strickland

1. Fairfax County Park Foundation- Update

cc: Timothy K. White
Leadership Team
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